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project &nas.n.n.

.nd ioDr'meft P!ol 'c!3"'?



Cohtnol i. thu! onc of !he nicro unitt or tho itpr.h.nt.!io.
.ta3€ o! r e r.j cc.

rrr lcrivirt.! .nd ir.robror.
!"!!. of it.nd reDedi.r.ction

r 2. _!.u.s.E-9!---]!4!qr4l9l

in!o the inPreDen!!rlon Phase or the Proj'ct
cycIe, it xourd !o lir3t dircu!3

Eroje.r cycl..trd the i.t.'-t.r.tionrhip' brir..D th. dirl.r.nt Ph.."

rhe Proj.cr cvcre

D.ojecr! Ptr.
.hcit iniri.l
vorious.!e!. are i) idon!iricarion, ii) prePtrdtion/pI!nitos' iii) '9-

r!p Le!ent!t ion,

!hi. is rh..r.se or ih. Projecrrs con.ePt d.riiiti..4

vh!reiD th. i'!roj ec r

dsveloDr.nr obi.ctiv..

tn th. rorn of projec!r. obviou.rt,



devororDent obj€criv(l
.rrr. !h.r€ Proj.c.l

r) R0.ou^ce!: vt... rroj.. r s

ehere proj..i. .o.rs. orin! ro

out !ut (don..tlc oi internorional).

.) L4.!.!!.!.!.4!tL!.!-.9bi39t1vei--ql-,!!.e--{sl!.9
into oo.natio.nr lJnit.t eh€.€ tho Droj.cr3 to

r.fr€cred in.h. .e.torur or !ecioDrr

d ) .Ltr-!.!-!-e4_-q!p.q4:!.94:!-st: {no ra pro j cc t ! .e nr

or rhe.xirt....

!!ecifi. !roj.cca.
id.ntiri.rtion .f pot.ntirr rrojects,

ih€ Idcarion

e) t.{cicc 1..d.: so.. p!o.i.cts
3er'. th. de I ence

t) Pot ittaat



t) 4!--!lg!_!g!!{, ct.r. .h. id.. 6. . rroJ..t .t.....
rtrnola.nt 9rtor El.n! or to !..r.rer!.ncl.t
iit€ !.rt.n.r c.t.!iti.., .!c.

lv.nru.lln rh. rld..r ol . rroj.cr 1.c.... . .p.ctft.
!roto..l_ 

_

ihe.r.p. l. .h. ld.ntiaict!to!

o E atiaaaon o1 th. e^...rt .aaua[',t tnr.
are.. . rt.!!.. .r .n. a.e.rorr.n. rot.!!trr.

. of th. C.ol.c. td.. .to!l rttt th. co...t.lrr..
Th. .ul!.tt.! trt.. tn!. ..n.t'1.!.r1.! ct.
a.orr.ehr. l.y:o!! o. .h. r..l..r .r.. .ront
*ith .h..v.tl.b1e Dbrrt..l Nd frn,rcl.r
r.ro!rc.. .nd t.rlorn.l. tb. .v.ir.hlll!t or
tn. r.c..t.rr r.r r...r1.1., r.rr.t l.r .i.
.qrFr!.nd !r.
ar.6 t.p6.t.nt r.ct.r. i.t.n t.to co!.td...-

o 92!.9.t!!:EJr!i9!.e!-.9!!-ttgstw!' \.
pr.!.l.nr t6e.r!!. !.rtct.. !ite r!b.tdl..,
t.t..r trtctlr porict..r .tc, !..d .o t.
.rudi.'t ro d.t.r.i!. tb.tr l.r.cc.r cn.
Dr6i.cr. oth..
.!.r.tt6ni .r. rr.o .!udt.d t! t.r.tim io th.lr
itrr..r on th. D ro.i!ct,



PnoiLct Rataoral.' tIia siv!' !hc j!3ti(!ci_
rhe proj.c! fror th'

ascnc ia' Dr rh' proj'ct

ccr .oecPr' rhe obj ect tv.!
of rh. D!oj.ci h.v.

E6tlbli6hi^q the 6.a!. o{ op'nttio^t In'
3ize ,nd n!snir!d. of !h€ proj"! in r"P'cr

r.t.ini.s rh... ob.j.ctiv.l

^ 
t.ulh co. t (ro..r

ro de!6n3ir.r. tne

Co.t drd beh.(il .6aii"c':
and ror.isn exchdns.) 'rons
ben€ri.' iusr be td'nr if i ed

ri.hiritt .f the Proj.cr-

othci r.4urr?'e!!!r ^r 
!he id'n(rfic'rlon rt'3'

,* *.,,'r udrk Ior projrcr
be 'p.cifi.d 

ref'r'nce dr'en !t

f !r thcr 3i(die'
in ordsr to ju!tirY

o ncc !hi! {dentili.!tion Proce

rrojecr .rcrs.s $ n d.rrnir€ invcrh'nt deci3ion !'d det'ildd eranoioB

'mis inclndci nre-fc.'ibill" (6ere r'qui"d?Dd f"ribirii'

ccordic 'nd 
finlncilr viebtrlrt



or t!. ,t.1.€.. t...lblll!t h.!.
dr.tn.!.rh. r'j..t

- r. hl r @n.ci{d,

!.rrir.6l. rirhrn

- l. trtr...!trbr.,
b. "a' st' '!'

l f.r.ilirttr .trdt ri!. !o.. Inlo ch' Yfioc' 
"t'ct'

of th. t.6j.ct, .rr.i!lE!.r'n "!'c' 
lr d'r'11'

th. n:!!r..ud c'n!'!! 'l ' festlb!tiv t!rdv

'rirr r.rr rt.h t!. !tt. ql Dror.c!' ..!. ttrlt'rt'n'
t!do.!rt, ro.d, botrii!!' .tc, i.r't"' 'c'tt 

f'rtihr_

rity .tudy trc.t incorpor.!. .h. !orlorio.:

A..Grlo! o' Gt..utt.nt .c.!o'tc
.iiu..t.. trcns rtli th. r.in
Gh.r....ft..ic.
th. prol..t ts roc.t..' .!d rt' 'o!"
!r.int...1.ns'trh tov.lntrenr'r "v'-
l.pr.n..nd..ci.r obl...iv"



r r..rt.n..r:61l.hlnt th. prol.cr
i:ri.n.1. ..d ju.rtlyl!a rilorlrl..
of rh. Droj.c!

1 d..crtDt!,on oa !h. troj..t .r...
.rona rl!h I t!.
.rd c6!.k.trr.. tii. ircl!d..,

ltu.ac.t F.ttr^.lt-
r.c.!lcn,..ol.ayt
.nd oih.r rv.tl.bl.
.our... (r.r.r.!c-

Ec.io.ic ala.r-
.cr!u!.r P.dl.c! ic roula l!-
.l!d..h. l.rd-u.. Iit..ul!l_
r.r.d llndr fo...t.' rte..loct'

.h.r tt. t.-
t.r!.!e. of !h. .!.ic!rtof.l
b!.. rrans rt.t ti. non_.3rr-
culr!r.1 ..rtet!t., ol !h.
tfo,i... 'r..-
S..L! F..t!.{.- !il. .b. l.Go..
l.v.r. .nd tn.on. dl.trlb!!lo.t
.rrlor!.n. 1.r.l.t !h. ty.r.r or

r.!. of t.!!r.raor
lrovrh 'nd th. .urrly.f r.bo!.



lu41l45a. Iili4.aiktcr.t- rhr.
c.e.r. .11 .h. lut.r'!trcio!.
.r.t1.Dt. rtl. tord.r t.llr.t..
.l.ctrlcitr' s...r, .t.,

tn.attdio^4l sar4.6dt- - r\.
l.r.t of r.tr!r.rl..ti.n or ori.t-
rir. t. rh. a.cl.io!-r.ll.l !ro-

b. ..... til. r r
.l.p.nd on rn. l!.ction.t r.tttaon-
.bl9r ors!oi'.tton.! !rtucru!..
.D't ttn.Dcirr r..ou!c...1 th.
!.!.rtr..!. r prtt.i. ir.!tr!cio!.r
..rrctor. tr ti. Etoi.ct.....d
rh.tt ln!€f-r.l.tlon'hipr. t. !h.
.d.tnl.!r.!lor ol !h. ...ior (rh.r.
.h. rr.j.ct i. roc.t.d).ltt.rtint
...v4..., cr.itt .!.ir.btrr!t, r._

Orotni.t:tio ^ 
.rd tanta...rtr rni.

..ctto! eirr lo.l i.t. tb. trloc._

.tor or r..r.n.lltlitt
tto..!.c.ld!t..
.s.ncl.r i.votv.d
.l !h. rr.j.c!.
'tttrtti.r ru.t b. cr.rtrt d.li'.d.

.rPtoy.d rh.lr



Fi^anciat R.tttt. a^A ltodrrtioh Levet6.-
ll'e n..r.tln8 th. ltn.n.irr

32ne{i.,t'- the b€n.ftt. fron the eroject
ourr and tne viobility

or th. e.oje.t ju!riri.d- thu..ott3 rnd

bv u31.3 the

iac! r.rrh, bur

,c.oqntina pri c.r !!cd. rhc

or o!hor ohjective. and disc!tt th. Proied !
in o.h. ! fi e1d s

gen€.:rio.r i!p.o!er.n!
!d.i.i, irrtive

in rhe ru.ur..nd th!3 i..n
t. u3.d t o . . t i c i p ! t e / d . c r . r r G LbG !nc.rt.inri.t / ri3r3 of
!h. projecr At the prannint.!.s.r financial

onc. thc t€a!ibiltrY s !ud,

stv.s the 3o.h€ad sicnrl,
,nd 1€3r.rficient proj€.t|lre € I i.ii3ied.

of Lho projec ehtch dre

T..hnicaa A.pcct -

choice of r.chnolosy.



li^an.iat ALp!cf
Itrancial rlrbiriry of th. proiecr'.vt !-

Cori.rcicl A.14c,t

of the proj.ct.

Econanic Arpeca - invorvo! thc j!!.iric.tion

ftahaad.dr c,d 0^ii^tz^t io^ea
.nd abirity of the

r.k. !he D.oj rc!

4!!!:it!.1

!rrry done int€tnaal, by

3cctor Projccri. 1t .,i

lcndins/rid siving d oidr

rhe Proj ecr Proposar

3.al f for Dubric

i"r.s,ru ia.".;ti-ti- lnd !he rrannins/

rrepa..rion st!se3 
^PPr!i6ar 

Drovid.r

iccepr/.oj!c!
a proje.t,.uch

aDtr'i3'1 oaY

3ociar. Fintnci!! aPPnaitaL is



.ntiry,6 Dolnt of v1.r. rhr'

co.t. .nd benerlrr !r. .x-
pric.r. rir,Dctar vrrhirity of rhe projac!

br usi.! di..ourted n..rur.! or proj.cr !orth
rtL. NPv, l/c.nd rRr r.tlo..

tcononLc dpp^^iarl

rhe proj..t ro rh€ dev.15D!.nt

or ctliciency pric.3 are u3€d to v!r!e
lr ret d i!co!.r ins

.r€ u..d to dete.otn.

lo.aal dpp^aL.al id€ntiri.. Projcc. b.i..ir3 bv

th. In..r!erPor.r .!P.ct.
ar co.suort i on

a4cornt th. project It cdntributidn !o{r!dE cnoroynsnr cre'_

d.n, srovrh ii
.f erojec.s on

the absenc. ol quantifirbl. beneritt, !ha

oeproach i1 u,.d ro. proj.ct 3.r.crione.



r2

||b.r. donor/.td 3ivinl .!.!.i...t. l.Yoltd'
.orr.!..r loot..r ih. d...r/c1t.nr r.r.tiorrllar i' i.r!.
.r rrtinrrct!3 tr.r{.r .ondtti6n.
..nt .nd d.!.nl!t!! !h. 1..!.t r..da.a .o 1... .et..r.-

if,. ocr.q. ot thit .r.rci.. t. .. .tD..i..l
t. u!.d ro! trolec!..r.ctton. tr.q!.n!r,

.r tnt. s..r.r tb. riol... r.r b...'t b!.t ror.r!.r.'
rtotr o!..-Dl.!rana ol .o.. or !t.
.hi..!.s., .h. tr.j.ct rh.. i...r.cr.d i. !h.. !tr'n

^Pp^o81. 
,il. l. 'n .dttnt.tr.rr!. tro..dut..

trpr.n.!r.tto!

thll a. th. .!.s. sh.r. !i. ProJ.ct tr'po'rr or

!1.' t. p!. 1... .r.r.ctor. A l.dlt ?r.n!.. aroiec. !or-
r.1t' ttlrr rhrouah .t iht. .tr!.. ctrc!r.i.n..' dtttnt
t.pl.r€nt.!ton otien.ttff.! rron rh. Prlnnt.l .t'4..!.t
h.nc. tii. ...8. n.a't. io t. fldttr. itr ord.r ro b. .br.

ro tle inr6 ih. ch:nt.d crtcu..t.nc...

' Durtn! r.!ri.nt.ti.r ro.r of ri. r..l Drotr'r'
!.nd io s.G td.nttfi.d, to h.ndl. ihi., f..o.atnar r..i-

torlua .nd tro!!.r. r.tor!a!! ..rlvlti.. .r' o'd'r"t" !'

!rorta. for J..d-t:.t trfoF.tior. ..d to h.!dr. tr.bl'!'



lh. lajor trob1.r. durl.! rtl. 3us. .r. tho!. ol

!1.. "".r-r;!t du. ro ot.t-trbiriolt th.ri!a, or l.cr .r
rt!.n... ..d du. .o t.or lrtrnint' tnrr..to!
o! d.116.r.!. cldaFc..it.a. 3!r.rrt.ton i.

.c!i!I!y.t thi. !h... uhlch r. r.qor!ed !.
.n.u!e .h.r .cciritt.. ... tro...dltr .ccoidttl ro .ct.d.r.,

!. cv.r{.!ton (.t .r-ro.t 3v.1{.rl.n)

tht. i. t!. r..t Dh'.. o! !h. !r'l.ct ctcl' !r'-
!..r.! ri.t t.or t1...'.nd rl...r.o"'rt!l

..rurr r.oa!... ritt th. tl.n. 3tr.it... ir
td.nti!ic.tlon of !.r Dtoj.ctr rnd grovtde'

rh. Frlnolsr .rd irer.r.!r.!to! r..tt!.rt o' th' conc'Drior

r.r!. oa.:.c!!i!! ttot..t.'!.c"'lulrt'

Sv.lurtion D., .r-Do,.. th. rorr'r
th. b.*tnrtlB.f r tr.l.c! ..a l. rv'olt'our

rirh .Crr.it.l stil. .t_Eo.t ir a.n. .!t.r ri. cotDl'lto'
ol .h. pf.j..!..d rft.t to...... th. rev.l ol lr. '("'!t

Durat! i.tl.r.!..tio.' .!-.!.. .v.lu.tto! it c'nti-

",..,r".";'r.d out b, Drojsc!
. '.!drot. ultt .l.o silch r.t lor.'ritortnt



rh. iDpr...ntrrion or .h. project. occa..ion.rt, hoe.v.!,

PL^rs/PR0crrtsss anD
i!EIF TCiT--'i!-P-o-n-EIT3--:--FftiE cr 3 ?

Ev.ru.tloD.ri.r
tt. obj.ctiv.! or.he Droj.cr hsv. b..n achr.v.d,nd d.t.r-

ror Lhi3 di.ct€Pr.cY.

herp idprov. .rd itrDl."nt'lion

.f pfojects,

^ 
plrn ray b...en r3 ! co11€c.io. ol r€lI d'lin'd obj'c!ives

b. nchierad !irhitr ,4t!cn tico-n..iod

tern p1lrs (r.s. pr.i ii Pa*it!in) to oedtun rern or t vear

i3 th! v€hi c l. ot

rerr i:tns the

t..o roc, r 'unici-
par r.ver p 1.nn i ns.

rh. otj.ctrr.!



rh.n to bs !!!.trrr.d into prosr!!D.t'

in rerDr ol the otet.!ioDal ri.ro-uDir3 c.lr.d Pr'j'c!'

Proj.cts rhqr Provide ih. irrr.3tru.!u!e for d'veropi'nt '

citrins.. reror odse- of d.veloPo'DJr rhir' Hirrchnan

r. the 'ig.ivtlesed

P.ojccts.rrY
n..d to b. ob..rved'

.c.i!ities.nd
(!crvic!) ourPurs

Prol.cr! attr^.t DriYai. inv.rtDcnr. rron oot'td' and dhrrn'r !h' t'-

de3.rv'/'re r"nt

!rojecrs.r€
inr.rn.tion'I ror ttoviding lorna' suntt. 'echnic'r
a.3 ist.n.e an'l

h.nd, it.rrorr ro.it.r .be troj.ct's
rlneibr. rlrurrs in rn. dev.loPoent

thc !oan it utirizcd:ccordins to th. obj'crt!r'



rrojecr! nly !lte v,.1o!. ton3, rro! Pilot,
.o Pr.d!c.ion (.olpr.!.d) pr.j€ct., rhro!sh Pir.t projeci., tt i.

D!ndnsrratton grojecr' isrp to di.r.itnsre
a.d rc.ept.bilitr. 

^ 
co'Dl.tcd !..jc.t (Produc!ion)

in.!e,3ins .d!lni3tt.riv. r.r.nr

rr.jecLs .r€ .hu3 !h. v.hicres !t.d tor tshert6! in 3o.i.r

ro her! in 1ic.De te-dirtribution by givins tncon€ eei3h.. !o rhe t.r3.t

Projects .r nicro-untr.

ured as v.hl.r.3 dt.P.rity in d.v.1olrent h.!r.en reslonr

(!h:t uy n!v. cc about

rion' .nd tld hlliid or otrcr). 'nd t.insinB nbout

. tro.e h.lanccd d!vel.tmont. rhi3 ta dane bv Ioc.!ins proj.ct, in rnd!

prrticllar r.gio. th.v are llro u3.d rn

ti.e3 of e.orsencie!/n.tionar crr.ri.ir, to trovic. r€rie!.

Proj €c r 3 th.r rere e3!,bli3hed



Projccr. thu3 in both tb. f.r_

oula.ion.nd or dereroPr.nr holever, .hourd

not b€.o.ridered.3.nds in rh.!serv.. th.t fit lnlo

the obje.!ivcs of th!3e Dr;ir.

in r.ri3r.n (in connon

,ith oth.r deveropinr counrri.3) i3 r.Pl.te ei!h rroDped Proi€ct' - project!

cotpretton eirtin

etoj.ct. rbar do no! re' thc r!rrtrb!n!

of rh. obj.criv.. tn,t th.y v.!e

{htch noit ot the (u.rucc.36r!I) Projectl

rarr rhroush i3 th. iosle'e.!.iion

or projccr Drooiii* and ioDre6.nt!tion. the rirut is

"lridinq hdnd" rhst derniled prolec! Dl.ininc
ioDo.3ibr. du. i.rqr. ot eroj.ct a.rlvti3'

uncerralnry i3



3dd con,id...!lo. 'ho!rd b. ai'.. r.

ther€ qnc.r.ainr i.r
p.ojecr d..ign, ari1"r."rq. Hir.ch'.n con.rude3 th.r rh.

c.rp.n3,t. du.ins i.pl..ent!tion ror the dGriri.nci.3

ot the pr..ning !r.!e. rhi' ir lurth.r b,s€d oi rhe iicr..rtve !.rpon!e3'

!dbini3t.ct.rl

to cftt inscr'
cnaure.lficient.conomic ut. of c,0lr.r lundt ind to in'r'd6€ rl'"h!nc€'

or on-ichcdure inpreoent,.lo." '.

th..rodit torrhin.td

!he pot!.!i.r'

Hotrovcrr a detalr.d fs.'ihirirv rtudv

3!cc..,fu1 rntle!€ni.!ioi of . Ptojecr.

riv€ pr.-..qui3it.1dft€ f.ced b, inlcerlred toctar

p.djecd con3i3rins 'ith iur!i_Pt!poa.3' lnd !h€

critici of coDirtc.r aDd ini.rnation.l

",doption of

Dl.nnins rYr!'n3 rdr Drojecr

ln dcv.loPin. .ou.trl.3.



rist., rhei i.e is that dcv€1opd.it proj€.t. th.urd b. Planned .3 inrer_

r€r.t.d.crivi.i.t

ain td to optinize

in€ projGc. Gnri!, ro be eorl id..tiri.d l.rer-r'rr!'d

ou..nd var i oua

of eerl 3 el e.red rroj€....

D..ritG th...ri!ic.1 rlncrron or eroj'ct'
lnirur. or pr.j€c!6 Lo,chiGvG th.it trt!'t' i' conrricuo!3lv

drveropins counrrie' lli3 aie n'nirord'

b.I.s a3 aiv.n be rde:

the P.!r!on cdrriat ion
J,c* ron comni ttod

x,tlon. have pro!iil€d r!tri.i.nt.!id.nce ro

3tos thrr Doo.lt
jecir !r. Danir.tt in Dot. d.veloPl.r corn-

d.v.roPins coun_

DtoP.r pr.j..r p1,n.i.t,nd irpr._
i!Dt(tion, ind

rod .doiri3tr.t ive



^ oroj!cr no,
deci. i on l.rdlns

asDect3 oi c.D,ci!y to re€ rhe rroject rh.ouih !o

uery ortei eloj.cB p'oper identi-
ricrrion or p l snnl is,

lq.dr do not

rh€ irPran.nr.d e.oj.cr',

!€nr'1 differ.nc.r ot opinion re.dins to rarr ot
helreeD the difaerent

cdver;b.nr orernizr!ior

the srne per6p.cr iv€ or d p!oject rhich is ,pprovad

rhat !he 0rojscB ,irr

rrc sir bcrrs.n rcaliry and !hcory
rroj.ct cy.re. Differ€nr i.dividu't'

!hc inpr.o.nra!ion



p.cject !r!oeerh.r. or th. proj.cL
n..d. io b. concl..,

r.trorriht Ii!i.3
to be cl..rry d.ltned .o rh!r d..ounrabtli!y can b.

cou.rri.s, proj.c! Ndtrini6rr!ro13
.r. ill-.q!i0ped !o derl rlLh
Projcfi rir.
.i.r1y sh.!e el!ective !16jec. trrr.ser€nt i3 require.l.

i, avail!bre, l. rirtiod to.h.
b.o.d j.rsoi3 of ploj.c...oDori..

flithou! ehich ro proj.ct icrn h.

sciid.s th. itaidrrd rechni.uer rtte

o!3!!iz€ and Dohtr t!e

,crivi.i.i rh.t are !npucr in rh€ iirre-

.orntri..,irr

cnvironronr or dtff€r3 8r.'ir, l.oi tt.
d.verdpod ro.rd, needr ro be trltned

!nd crir.r durins rhe inpl.!en..rton
r!dry nt!rinE and very oli.n a project rhr! n,, b!
f.1r-01.n.€d



b. nor ;nly or rh.
praiirns 9! rhe rloj.ci3 btt .r.o Dlmniie I9! rhe
pro.je.B in rern. of rhe nec..rary

for un.uccerrfur
proj ec tr ir the
cuth.riry. DeveroDo.nt

n.t d ir!!rh th. rr..us
. rroicct trry

xas nev.r irtend.d to be inpr!nenred
3uch projcc.s rishr be aPProv.d
or ehl:h.iy so.N!an't th. intc.!,t of i r.r!. ..c-
tioo.nd nai iono I
!inatery, the p.oj.c! vrll
r.nain un-iDDleo.nt.d.

ohen hishry puhrlcired poritic!r1y ori.nred proj.c.3

shtch r.re in
.t th. r.uncnint

rive €1r..t3. ic r.i..3 Public
roo hi.h and

rh. oth.r h.nd,

o.€ of ih. !.jor
Drojecrr i. co'...d rire o!€r-run.. rhc forn.!
can te ror vario!.
3€nuin. Drobrer d!. td v.ry hish
or iD.crn.tion.l crires lil. th€

or co..6 (mr.



th. conting.ncy). n.v b' due ro the

torins,nd coitror or rin!.ci.l
done 3uf f ici!nrrv

o! sinPlv iir"i!ge du' !o

due ro !h. ni3calculation dr th!
of !h. eroj.c ! |

rcrivities or critic'r o'c5 'r"n
ir hoy be dle

ordi.rtion ot rh. iD!.r_det'!d€nt t'riviti'! (vher'

!ill the orh'r i' Go'p1'r'd)

activitieB gor d' laYed '
Prop.r Dlannt.e and intl'b'ntrrion

.v€!tu.liii.t. 1'a' ote^-4nn it c

.o^ o" tu"t"r" o6rte d.raloptQn' pnojecz6 i^ Pabittan

the erol.c. cy.1. l.rro?3 th"'!€ s!!*.3 in Prki.!'n, b€3i.

i,l?n!ific!tidn rtds' to rhs cv!rurtion

'! tri ad,ini3rrrt ivc/orstnittrion?l

project Prrnnii* proccr



Adntn!b1..!tvc/orrlntr.!t.nrrfi;Eiinfl--
ror ti. r.4or. .l .ddnr.c!.tto!, .h. r.d.t.r tb!.

.! !.ti.r.. t. divii.a arGo . rr.vt...t. ^!..!dt!! 
!. !h.

con..iturlonr ..rt.itr.ubl.ct!.r. tll. doorin ol th. t.d.t.!
ooc.rnrerr. oth..r .r .h. r!.,t!ct.r
..tll o.t... rubl.clr rii.n rr: th. .ortr..d
r.lDolsibtlrry .. r.rr ts !i. lrovtncl;l

Th. P.d.r.l c.v.rn!.nt i. c..ttl.ed .f rtour cto(t)

dor.n ri.tr!!t.r (,nd . cottr. or dtvirio!.) .r.h h..d.d

by..irt.r.r.

Ih. Plovllci.l Goe.rnDcni t. n.d. uE 6l d.P.rrt..lt
yhich .r. c.d.r ti. Ptovltci.I xlnlr!.t.. Und.r .h' rr'-
!iEc.' .r. !t. .!t-l.t.r .dr!.a.tr.!ive !!tt. til' th'
glvi.ior, 0L.tna.ta, 4trd tc[.il. (.ub-di!t!r.tr) rh.

loc.t n..d. of .h. !tll.!!. i. rh. .ocio_.colorlc rt.la. 'r'
rh. t.i.tl r.w.r. flr. r.6vtn.t.l cow.t!..tt.

.r. he{vtly i.volvcd ln rn..oc1.l
tor. oa tb..i.t.trv

t.!r... .h. ..ctor.. c.rt.tn a!.rrto!r, i6r.t.tr ril. r!.

rr.D.t!.1.. o! .ectof.l tt..., ,o1lcv !(tc.rtn..r 'tollut!l
rh. r.sron.lbtrtty ror !h. intrt.rlon rna titr.!.nt.!lon or

r..ror.r rfol....



.ior i. ih€ hishly of !o.. d.ci3i6n {r-

.n.conooic Doricy

lh. Plannin! the red.r.I graDning

th€ prorin.iar pr.n.tnt,senc, ir rnovn r3 rh.

Plannins lnd or Pranning.nd Dev.loD-

ject praiiins

Th! Prannins Dililron tr he3d.d bY

the {ini!t.! or st,t. Ior rinsnc., r1!nnins !nd t.ono'ic

(scc chor!-r), Ir.
riG th. Prcpafution ot ihc pl.nr (!he ronl-

.!.rutd!'n of

rle rechnic.r tecdonr.r. r.3pon.ibr. fo. liarln!

oa the nat ion.r
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Nrr ion.l l..noiic co!n.tr (nEc)

thi. ,ir ch. hl!t... ..!cri6nira .uthorirr i! .t. r.!'t.
olrt t.r rroj..tt qu.ltft !o !....h.t re!.l .l rro...rr.r
.nd !prrov.l. rLt. l. ch.tred br ih. rrir. xtnt.!.r. (a..

ar.r!!tY. Corrtt.. .t t!.tiir;;;T-r6m-[a-a;i;iTr( ftr rc )

Iht. t. th. htai..! rroj.c. .!!hott'rtro! bodt. ri r.
chrir.d by th. r(i.i.r.r €6r rrnrnc. ..4 lconortc Alf!tr3 .nd

trinnt.a .nd t. l!*i.r corrar.d ...bogn l!
to thi. .hrDt.r. It. a$c!ton. i.c1!4.!

th. or.!.lt .c6no.tc eo1r.r..

- !o .trctto. l.d.t.r ..d tr.rtn.irl d.!.-
rot...t .Gi.r.. .o.tirr rot. thd 1..50
.irrion (no.-rocrrrin.)r

- ro .pprov. Er.n. (5 r..i tl.n.r .n. ADt,

D.v.rorr.r! lrol.ct./rr6ar.n., non_tr.n
r.h.r.r ..d .€h.... ot trtrt!. r.....)'

a. th. tr.n ..d
..ctor.1 .dlu.!o.ntt rlrhln rh. ov..tlI
r'rrn r1ro.!trour

- !o .!!.rvt.. rt. i4r...!trtio! .f tn.
..0.6.i. r.l tct..



lh. c.rtr.r O.v.loDr.!t c.rrt.s r.rtt (cDsP

t. ch.ir.d br or !h. lt.nnina Dlvt.ion
(... rn.rur.-I) .!d h.. .h. lotloet.A t!!.rto.t:

Tn. c.nr'.1 D.v.10DD.n!Eiirfi;-r:iii-

ro r.rt., .!d .!Dr.v. .ll .t.r.r.a...t

.ch.o...ubliti.d bt th. l.d.r.l rinr.-

!ri.. co.tl!3 b.rr..r 1..20 rttlaon..

rt,60 .llrt.!l? (!..-r.co.ti.r) ..0.!dt_

rur. lctj.ci ro irr.6onditton rh.. tlt.

.inl.tr, ot fi!.nc. do.. no! d!..a'e.l

pr.!r..!ion or .ch.{.. .n.

.h!r rh. .conorl.i ltlDct.l .nd t.chrL-

crr .cru!iny lt. t..! collrcct.dt

br th. t.rtou .ttrc.t. ...
!.o{rt .rd corrl.a.d rithtr



A!!!.1 pr.! c.orni.rttor corrtrt..(dcc)

thi. co!rt.e. ol ih. inr.r-ntni.t.rt.1 ...!oltt.. ol
!h. ADr. ti. r:ir fu..rion i. t. .orv. rn.
.rl.o rh.. rh. d.e.roor.nc .r!..dlcrre .rc..d. th. .v.tr.t1.
r..ourc€! ..ch y..r. !n dointr r., ir t. Sutd€d by !h.
l.lrorl!3 o!a.r or trl.rt.ie..

- .n-aor!! orol.cr.,
- n.{.PProv.c Droje.r. '- for.t.! .td.a tt.j.!t.(ovGn ir not.rr.ov.d).
- rr6j..t. .s.r .ri.. .u.

co n!!ton.l or.r..nqt...

?b. o.h.r l!..rlon. ot ch. atcc.r.:
- .!.ruttion .nd i4r.r.n!.cio! .l

9rol.cr3/r!.a!.o!.. i

- {vrrr.tio! ol ..!!.r t!.!., .trd

- .v.lurti.n ot s-r.rf tl.n..

at .t. D.o!in.i.l 1.v.1, r!. 9r..!i!t .Id d.t.rot...!
d.rr!ro€ni/bo.rd i. h..d.d b, lh. .e.r.ilrv thr!. !h.
lrovllcir1 D.t.roD..ut gorrtll t.rtv (rD*t) ir l..a.a bt
!h. .ddirtonrr chi.t ..c!.t.rt.



th. !Dr? n.. th. iorrovina lrtctio..r
- !o;crrov.

or th. rlrrilcl.l d.?.*r..r.
ro .!'t in.r!'!l!s

r..60 rilrio. (non_reG{!rtns)
rubi.c! !o !n. tolrortn!.o.di-

. lh. .ch.!.. c.rrt our tt.
obl.cri{.t ol
tl.E. .t'l do .or ..vrrr'
ito. th. trtlcitr.. .rd Do-
Itci.. .l .h. Pr.n..

d . rh. .ch.i.. co no! h.v.
.cotro.tG o! oth.r f.t.t-.
co..ion. b.told
l corr .f lc-I lor .t rh.
rci.ie {lll b. t!r.ttb.d !o
!h. ?r.nntn! co.rlt.t6! rr
1...r l0 J.vr t.for. !n.
...tina ot !h. Provttci.l
D.r.r.p..nt ro.tt.a r.t.t.r
shlcn l. lt propo... to cou-
rid.r.h. !cherc
tl.r.inr conir.to! ro rurnr.t
ttotr vt.r.. ir !h.t .o ..rrr''
th. !r..!tn! corl.rl'o 'tY 'r'o

A <oD' .t .h. .ch... lin.llt
.".';'.d br rb. PDfr rirr t.
!;;-tr' rur.itt.d'ilii c;mti.ron, ih. xinirllt or



- l. r.rt.e .11 ch. d.t.lot...t ..1t.!..
rubla!r.d br th. Provtnct.l d.9rr.r.n!3

rn.! r..5o rltlloa to !h. Pl.r!r!a
co.rt..lo. ror .Pt.ovrl Dt lcxBc.

!!!ll!!!.s-!r!-E:r!r.e!!!!

rh. Pl.nntnr.id o.v.l.prii. o.p!!.'.ni'/ro"' co-

oral!.!.. b..t..tr l.d.r.l .Dd tr.vln.!.r
b.!s..r Pfovilcr.! D.t.rtr.!t..

ti. ttt!.!!...t !h. trrnnln3.rd o'!'rot'e't
D.p.ftr.rt./!..rd v,ft.. b.tre.! grori'c'r f,!i ri't'

r..ponttbirtt t.. ri. "t"h' cont'

ritu.n. .ecdon. .t tn. tlrrti.! .tr. D'Y't"" D'D'*-

!.!!./!o.rd ....!tir!rt l.lr i.co .vo sioupr:

- t.chntc.r '..rton.r uho.. !!nc'ron !t
!o rl... ri.n rh. diff.!.!. dGt'ft"n!'
.nd .r.o riti !t. PrrdtnS cd'r"ro"
.cruti.r'. tr.l.c!! .ud tf.e'r' ct'
Provt.cisl D.v.lopo.!! Ptosr!nn't

- . coll..tion ot g.!.r.1 tutt'r'tla "'ti'n'
ttt. drint.rr.!i.n, !t.1..! r!rr'r"r' r'nr_
rortna cellr r.!to!.1 Dlrnnin!' lor!ls"ld'



Thcy.oc.ury a vti.l !o.lrl.n t!.o$unic.!106
b.tr..! th. t..i.!.r .!d Erovtn.t.r r.t.l. lhr.rth .t.
Pr...ln! !.d !.v.r.r'.!t d.!.tfi.n. rld.t..r.r.lrt
co..t.rlon. th. rr.ir!l.t ' D.r.ror..ut d.r.rr..!t.
.r..lto rt tl. c. r. ot rt. intrt-Ptotln.tlr !ov.t!-
f.nr co.nuntc.!t.!,. dle !o !h. v.r!1..1

!o.t!to! ol ri. lln. d.p.ttr.!!.t !h. lntt._ttovt!ct.1
gov.rn..nr ..r!!lc..i.! .t th. di.trrct
.o b. cond'r.r.d .t th.19 D.ovlnci.! r.v.l .nd ihi.

b.t!.. th. Pl.!nl!s rni D.i.l6Dr.!.

?rol..rt in r.kt.r,n o.r.ri3!n.r.
.nt corblnr.t.. .l !h. follorlna:

gs4!!.lsgggg!.L9!-g-l!g!!4!
o,tn3 !o !ny on.r ot

r. D.t.n.. r..utr..qnt.
ti. d.r.n.. rrq!tr.r.nt./...d: ot th. c'unrrt
..y r..a.o tt. ld..tift..t!.!
.l rrol.ct. to

, . !!r!.9.e:1-!s:L!ssE
8o..th.r th. d.v.lotr..t ol
bo r.qutt.d 'n.r. rh.v 1.1 b.htna 'ct'r r'8tont
troi.c!. 3ii. !.r id€nttlt.d
rbou. .or ri;r ot bar.nc. t.rr..! !lt. r.ttont.



Port.tc.1 1r...!r.
3or.t4..., th. i.pr...r.r.lt.t .l .r.. r.t !..
rotr.ic.r Dte.tu!. !o n..r rh. loc.l !€edr of
!1. .... !hr.rlh D8oj.c..' r.adha .v..tu.rrv
.6 !t. la.!tiri..tto! ol .t..irt. trol'€tt'

rl 16. D€t.rdtn.nr.

Proi.c.. xt s.. la.rtiat.d vi.no!' "t trttt
rl.lnina dc. t. lu.di... n..d. lft' tho"
!h!!:tr.ra. tr. r..!1!.! n.ttonrr "r'nlii"r

t. !h' tott"'n D'v'[""!r
r.oi(.. rftot
tn rh. .t... lt. ...d r. !.i!rsc'ut' tn' "oro"
ol !h. .r.. red ro !h. td.ntific.tton :sd "rrin!
!r of ltol.ct.. rt. Dr.j.Gr. ih'! r'r' id'nrtfi'd

r'!!a"t t' t't
.no.h:r .*.np1. o! !hi. t.!r.ionrhl!'

Projee!. !.y r1!o b. id.nrifted ou !t' b"tt of
.t.irrtl. r...!rc... t!! .:.rtr'' !n' ""'ld
.t!.. t. !s.r t.a !o !h' .tt'Llttt"'t ol t r!o_

l.cr ro .*tloi. thir 'i..r.t.st.tl.rrt ' d'r 
"t'

loc.!.d vh.re th.r. i, . .utt'hl' 'lt' 'lonr '
rtt.t rtt. hr!.It. sut t..' Ltrbt' c"r 'h"'
tt.rr. ..ta .1n.., cn.r.. c..e'r ir' o'n'r 't'4r"'



rroi c( ! 3 scr idtntiricd on

invertr.nt oppotlunitie.. cir.r v !.brG
rios, t n..!t i!e3
i.ve'tor. 'nd sktlled 13bour ro an.r.a

r.oj ccrr ut

sodrd obvio!srJ.
30u.c e r if rhe

proj.ct3 3o.i.r3ina

rl'e A.nurl Dev.ropnenr ProSr!trne norndrlv cotr.i3ts
of a Ii,t of proj.cr3. Ih. trojec!. inciided h're

.ha .:a.t t!oi ec r 3

ln rh. plu.' the objectivet pursued

,i11 h.rp to pYoj€c!, rhat
.neciric ..crora1 Pl..'/prolt'o!" "nd

irr!rcnisa. t'.r
ld.irirY.h. troj "!'

rn rrlietotri rscncier I'olp ircn!irv
Pubric'octor pr.j.cts:



It

tii.Acc.!o.o.. b.dt.. ltt. trt Dc

iv- Inr.rn!r1on.l A!€ncr.. rrt.
0nDP, !|llcor lrsrlD, .ic.

PrEPArlrl0l(/!lllturc

llr.r ade.tlltc.tio., rh tn rh. ct.r. r.
th.t ot !r.r.f .tlo!/Pr..!t!a.

!r.i..t !t.r.t.!ior l. t!. d.t.ll.d tt"lllc'tto! ol

th. eort-llao. rta. i.. v.r, ilo.tt.nt 0h... t'd "'dt 
th' r'!t

ol . !urrtdir.tDltn.rt ...!.r.x9.rt1' .nrar..rt. 'cono'lttt' '!''
M..d. to b. D!.9.r.d !ro. rh. lolloYi.a

t) T..hkicaa alpcct _ rhi. r.crud€r
i.o!i-outDut. co.t-t...lii t.r.tt.n.

o! !!chrorol''

tt) tin4n.,a.t 4.p..lr - D.!.rl.d co.!rn3
...d. .o b. rt.n!.a rlon! rarb .n.
r.!.i.r ol fu.at boti lo!.4.. .. t.rl

ttt) Ecoior{c up.ca. _ rh.
b. .l..trt td..!ill''r "d

th. vl.6llity ot !b. ?.ol..r .lo,! t!
r.!.. ol .h€ ol th. Drot.cr

.na n.... th. r....! tot
inv...rna .c.ic. !..o!r....



tv) Co.'.tcia!
an!1y6is.nd deh.nd fore..!t. Th. ide!
it !o €nr!r. .h.r rhe .ut9rt eilI h've r

r) $r44gsnlrllA4g^^iz4tio^ar 4.9L.1 - iete'
for th' r'v'r

1i zr t ion in rhe

P rob r! ns in itrPl'oent ari i 1

P!oject' ie€d to cootr'!3

(re. 
^nncxurc-rrr) 

Por ri'11 tr'jccts' o rroi'ct

i. rhe codpr.tttn r'r ltrt' Proi'ctr '

I prs-learibititY
r!.31riLi;v studv or 0rojLct foort

anoeru!e. of

bur 'll Pc_r for'r hdv€

' 
5 llr q troject

br.k.ro!nc inronr!ron'
r. .he orr.i'ct

Drovider rhc neccss5!v infornotion of the cath tro'

rh€ proj..t. ro 't 
the riProiecr r'qurr'_

i€nt6'i, Thir



.s€n.y ir noro!rIy responrilre ro. th. p.e-

troj ec r. {her. ih...cesr.ry nor.rritabl.,

ocnr (PLD) or crr in rh. p.ovinc.,uht hr3ic d€3ianr coli-
rr!ct ion vork

Ih. tnrooation

For rrrsa eioj..rs, f..rrbiri.y 3rudie.

fdr .h. p.€Da..tion ol r!oj.c.s.
.h. orisinal t . . r i b i 1 i r y . t u d i e r do not

€xirr th.!e i' a Droj..! r€porr.

.eDort rill b.

s06. !ioe3, ! rr.-re.rihili.y
of rhe prolocr 'heth.r th. Project

ir is n€f,rtlv. rhe. .o.irv . t..ribiri.y .rudier

uh.r€ rh€ f...ibir ity

tionr !bour adntni!rrarion ir '3ta ror

eurY.y or re!.ibi Iity



rith proj..r j!.tifrc.!ioi, cor!!
(rocar, roreisn),

Derair. of !he
eith r e.n.r!l d.rcrigtion, locdrion, cortB,
ph.sins, b.n€rirr, !.terirl.r u.Doeer, rir..-

The Pc-rl ir.rtectiv.ly a

in !$c cvcnr of it,.cj.c!ion,

Pro.6dure sxitrs Project3 'r' costed

in d nuobor or ray. 'lependins pto.jectt o! dethod or pr.-

.t.rdard plr.s rnd bill. or q!rntitio. (soait) 
'ri3t'

be nDDriod rith v.ridtion in Droicct ^tte,

.iruoiion initiar
(icE).nd entcred derinitivc Pr.j..t co.t1.

l.!c.!rrt.. Ho!.ov€r dcrib!!ate und.r costina lrv ba

Drojec! r!!racriv. rhe.e th. cosra



nad. for lons period' brinslns h,.gti of error,

of the p!oj€.t co3i3 oid bencfir over

rhe erojacr tire it crrr.d the Ca.h Faod. The deriv.ri...a rhi. r.,ds
ro rhc currin,rion h!3is of arnrli.al.
rhi! 3ho!rd be provtded vith slvinr intorndtron,bour

kiidr. f inr nce3

ronks DEP^rrcu xr(rl|D)

(cotlunic.!ion rDd vo.t3 d.Darroenr) i. th. p.""inc€21. t! con3i.r..r

an h.lrarcy or r.e rc'pon.ibr€ ror dtfferdn! typ.3 of civil

rork. {3.d rnn€xu..-r!). Fo! non-

3Qic!rd r.oj ec t 3

ror boilding. initi.r.d by th. ex.cutive

obt.inin3 thc .eq!irctrenr.

,hi.h is.hocked en8 tne€. dnd

€nst.€.r. 1. Lh.n Aoe3 ro f.r...tinB.l

rh. !DUP i6 f i xed.

t. r.van r althoriti.! urbtell! p.oject.



!ir.rry, rh. Boa !.ntronr .h. qu.nt4tt.t lnd the

soQ.rso..nrionr

or rrr.t in l97l but

t, n..ppto!ed

,r.par.d !.reB (but !DaPPr.v.d bv th.

r insn.6 d€parrn..!),

lh. BiIr or Quantity (Boa) r. preP...d

.r. rro(2) ryee' ot (.nde l. u3. :_

iren (!nir ra!. )

ro stv..h€it Dcrcen..3. rares

Tte 1or.tr.dnd.r
the ro,€tt i3

r.rsont l.r dotra 3o.

n,r. sDeclti€d ri.. Period lor
corprs!ins rhc rro.jcct. If

hi3 !i3t anc co3r.



Th. ptD o! cts ptoviit.. tor . ! D.r,..nr colttng.nc, -
2 re. c..t ..tor rorr .h.rg. .!d 3 r.r c.rr l.! u.aor...en

r.-l. rrorsct apprAttAt AxD Atrrovll

b.rh if rt... .orhtn.d t.to .
.in!l..rthorl:.tion Dro..aur.. lp!rovr! !olloe..rnr.i..1. ArDr.ir.1
inr.lv... criitc.r.r.rir.tlor ot.rr lha..D.cr..t rh. Droi..r ro
.n.{r. tt. vlrbtrlrr b.for. corric!a.t r..o(rce.. tiur r.ch!i..t, ..o!o-
.tcr llnrncl.l . co.!.ict.l/r...a.ra.l ..D..!r ot .DDr.t..t .!. !!d.r-
!r.! bef.r. .D.ov.r (cf. .ntp!.t-rI for d.r:il.).

r.9 . r||rt,E||rr.TArrof

th!3 l. th€.!ra. .f..r th. tro.i.ct h.. bc.n .tproe.c .nd

tn.l!'t.'l in rt. rtr.l..! r.rr
.ciivtrl.t .r rht. rr.r. ar..on.truc.ton ol ctrtl ro!L,

.t .q!ip!.tr..- trrt.r.!c.!io. tr lodrll, und.rr.t.n
br .i. .r..o!anr,t.r.r.!.n../.!encr..:

!.r,r. .!. b...!a!..r. .orr.tlr .r.rr. .t .ht. .t.a. .nd

, le.d !o ti!..nd co.! or€r.cn.. th..rtn rrobl.n. l€.dinr to rtn...d



t. r..cl .f tlr.rr r.r.... ol ru!d. .ni
.!.l]|bility .f o.!.r1.1. .ud equlD-

tT

i.r..'. o! tlDdr lr iov.rn.d by .rrtt
rr1.. ,:.n troc.d.r.. of .h. itnt.rrt
ol rln:!.. or rn. riovin.trr rtn.nc.
D.t.!ti.!rt ehi1. !h. c...!!ucrto. of
.lrtr rorr. i. don. br cor.r.cror.

tro.!t.!.nr o!.euit'
'.!! ir tn. r.rron.abirttr of .h. Droj..!

... thr. v.rioo..t.!_
.t.. ..rrrtnr os. atlr.t..r t..D.n.thi_
!t..r ..d rliho!t . .1... .o.i'lln.!lor
.f t|r.ii ..tiyirt.. th.r. l. b.und to h.
.t.. oy.rlun re.danr to co.! ov.rrun..

co.i.v..r!.. r.r.l'o r..urr d!. !. Go.r
..c.l.rio..r. r..rlt ot trrr.ii.nr ..d
!.r. i.9o*.r!rrr au. .. d.ltb.r.r. u!.r.t-
.o.it!! .! rh. .{b.l..ion .t.r. !o t.t .h.
D!ol.cr r.c.rt.d.

r..r pr6j..t !1.n.t!r ..a or.r-.rhi.ior.
rn..i!! rr. .r.6 r..ion.lb1.. ror Drobl.r.
rt th. lopl.re.t.rron .r.t..



iv. olr.n, incorplete proj.ct pr.p!ra!toi !! the
th. rir. of !h. ptoj.c. incorpora.ioi ln th€

i'pr.nenr.rton, o!. of the nort inport.nt

|!onito!ing of phrsicrr/rinrnci.r

proj c.t nonitorinc, lto..ver, d.EDiL.

in the troj ec.

in rh. e.rlt€r projoct.rct..

lau! raced durins rh. dirr.rent st!!d3 and the r,c.o!, r.rpon!ibre for rhc

railu.e or the proje.ts (vhcr. thsy have fdilsd).
it rhrt it he lDs

p.ojcct. f.oD

in repricrt ive pr.jccrs. Ex-posr



Prdinci.l Dr.n!ln! .s.!.!.. on . y..!ly b.rlr .r..t rh. .orDt.tlon
af tt. p!.j.ct. rrr rf,t. i. rf.lr do br th. .tortor..

hoti.r ar.rl.cr t. ri.! .r.lc.rt.! tr..d. r. b. '1.!.
br .n t!d.t.n'I.!! .3.rcr rt.h .. v..!.d i.t....t ttr .borr.a tn.
rucc... o! f.il!r. oa th. Drdl.cr. or! .uch .:!otr. lt !n .rrl!.tlon
.xer.t.. cori..iolea ty th. 9or.!r! Dirt.tor (c.tt..t Dtrt.l.nlr
Gow.r!.....1 t.lt.r..r .!a co.ao.!.d tr tl. pr...nt rltno..t tn.
ceart. lo! r\tDll.d E.otroDl. s!{di.., unt!.r.tr, ol P..h.r.rr vld€

ol ch. lr!.c. oa I...r r.or.cr. ..d a.o!..r.. o! eor.r

.nd th.tf t rtt.. rh. ftndllar or thi. .!cdi
v... ri...n..d r. th. Dlrltron.! r r...to!.t.crrrly:.t.!!.d I.t

ch.it.a tr tb. 3..t.t,rt, ro&!'. olvt.ior.! rov..t.t



Pro.lecr. in oevaropln3 counrri." p-t.

rhe Prol€cr cr.r. in Fin.nc. an.l

4. !.njr!i., Proj.ct! in a8ri.ur.ure, p.r.

7. 
^l-Ja1aly, 

tn Projecr Econotrtcr. e!.7r-72

3. rbi d, , pp,32-13.

9. Ibid., pp. l6- r 7.

'0. 
lenjroii, lrojccts in 

^ericurtu.e, 
p rt

rr cirrinser, 
^oaLy5i3 

of 
^3ricurrur.r 

rioj..ter

t2. Irirucnnan, Projec.a ob3erv.d, p.'

soctrl rrrri r' ' ^doinl.tr!-.ion or D.v.Io9r.n. ?r.i.ct': so..
l!r!.3 (x.Y. u N.l97r), P.v.

r4. 1ll:ecIn3n,

^n.ry.i3 
or 

^ericur!ugr 
Prot.cr5.

r6, Rondi.elli D , Pranntns snd loprenentrtion of D.velopn.it
P.oje.r3: 

^.
x..tins or J!ry 09r r937-

or Prktrtrn,
Io.20( | )DA/PC/37, NovcDb€r rt, r937



lr. Y.itchr lr. I rrol..t pr.n!t!r lroce.. t. p.rir!..r t.tor!ro.h. lt...tn8 Co.rtr.io!, pr. t2-tl.
20. Ibid., pD. tr-J2.
21, FrD r.. l!furc.!.d into !rr (t!irdins rnd r..d.) .d' lrrit.rton t! tr55 in r.r.!.r. .!n . n.r D.r.rh.nrol Publlc f,..tttr Erain..rt!! r.. cr..r.d, rr...!tlt

rrd .n. lubtic ||..r!h

22. Thi. i.rolnr!lo. t3....ntl.lly d.rteod !ron tft. r.tr.t.l.rtut h., r.lt ob!.in lor o!h.. provinc.r r!3c.



alrS{saLl!!lPr8!.va!

THEORETIC^L TR^MB{OR{

Project aPprdisgl !o n6 projcct an!ry!!e

io euid. lne de.i.ion-olL.r o' ret'c!in3

jn invcatmctrr dccision cri.lria rhe

runcrion or oroi ocr

j.c r' ! rbilily obj.ctive' a'd

ono of the nrin.erson6 ro! undertakinI

cohnctins crrini/Droj'cti It t3 t$us

d€rin. and vilue

obiectiv.3. rn

Lo !r!cL i rrojc( r

rfoiur r rf0.aisir

- "vi1r.h. projec. !3 de!tined n.ot fts
ovn obj.c !ive'

the Drojcct conPnre rrth other
rr"je"t' coop;r i;a



!heie it. buds.r

coDp.t. fo..he t!r€ liEir.d fund,

Proj.ct aDpr!13:r n..d. !o b. tnterpr'!'d 'n'rv!lc!rr,'
rr it {ore th.n j!.i r 3.! oa t€.hntl!es !t.!

lhe inDort.n..
uh.n vieued ln tn€ 3'rti'8.

in ih.ir firlt b"t situtri"' or rh'ie

orrt.r prices do nor €qu.!. the sc .nd rh' xsv of th' 'oioodt!i"

p'oi"r 'n'1t'i' !'te'

pri.tns snd .o.t-b'n'fir an'1vtiI eirn

ih. r€,r €c.n.ric

.hc Drrkd. Dric.r !re eiPloved priv'tc/'oroerci'r P!o-

xhirc carrvins out troi!ct !9Pni'ar' !t' reatibilitt

to be rtu.licd
orrcn, rr.joct

siotl!tlY ' Droj 'c 
!

!' the excru'ion or

ir rh' troj'cr rs

appiai r 6d thoro!8hlv



rrPss or aPrr lar!
Proj......t t..tp!.ti.d Itot I dtt!...rt lolulr of

ai.rr ttD.rct.lt l.o.6ric rlit so.t.!.

!ln.nc1.r ...lt.l'lrPrr
tb. ra;.r.!.r !t.!lllty o! !h. ,rol.c! .rd .iut cortl'-
..rt. !i. .!oro.tc .n.lt.r. t! r.G.Ptl'a oi r'l'c!rn!

loih rn. ltn.nci.r .nd .corcric .ttt'tt'!' tlv io

rr.di.! .t. prollt.btlitr.f . proj..!

!xe€c r.d Dr..i..t.o,!. rl!h !h.

th. b.n.ti!. .!c..d cn. co.tt th. !!.l.ct tt ....pt.d.

?h. ilta!.!.!.. b..r..! .t. !r. :pD!o.ct.. lt" t! th'tr

..thod. ot crrc!1.!tns l!.cr. co.!t

aroj..r .'d ti.rr !..tp.cttY. o! ch. r..!tnt ol ane r"'

"n.orlr.bl.rt. I|l. ri.:.ct.l .Ppr.t..t ro.tr .C lhe tto_

j..t tlor th. tolrr or vt., ot th. tr6j.c. ior th""tr

rhir. ...!o.ic .ttr.t..r ..!tr.t.. !i. r.rr'n' trcr !h'

,!oj.ci r..h.

tlt. Atw.. rl.. irrort'rr iItrti'c-

!r."3,



oconohic !narY'i.

ot !hG p.oj.c! bur
trirc for finrncial inarvri3 th'v

".. ";.". "" 
bcnerit or th! P.ojecr

9econd1y, in I i n r n c i a r . n a I Y . i ! ,

!n!ry3it 'djtrt"n" 
rr' "de to

otportunirv coit'
3hrdou or tciount i n!

.o't' r.d b'n"ir' '

!he rot.I inP6.i of rhe trojedt

l! dedu't'd rr'r
.ince ic i. a

!hr r i3 rv!i1abl.
ci.l nniryris, intereEr Piid t' €xtc'ndl 3DPp1t'rg

or credi. i! th€ bon'rir rtr'ar' {oe-

.onsiil€rarion lor tin"ctdr anrlv!i3) ir nor 5holn



,l

rt.2.l. ti..ictrl rtor.t..r
nn.r..9roj.cr h.t

.na r.!ti.l!.!ltt !3.!ct.. t
i. d.!...r.r.;.rr i. prd.r

ii!.c!. ttt. !.Y be ao.. .t

b.n.rt.i!rt.. r t.w.r ..4 th.

n..y dtf!.r.nr b.n.rlcir!L.t
!L. ft!.nci.r .!.lt.it .n.ur.l

ro d...rt.. ct. llr.nct.r
tn. .nt!.8!.n.ctt' r.v.1l

r.r...1.! th. t!...rir. t.!.ct' ol
rrr rroi.c.. rtl! tn. ......
Gr..t.d bt tlr Proi..t !r'rtd'
.!f f t.ie.! .dalriotr.l r.v.rue
.l!.i a.tr ..ftt..t' to .cc "
rn lr..rtte.
.c!lvttie. ..itur.t.d bt'h'
P!ol.cr?

Ar....in! tt. wttbirt!t ol th'
rrol.ct .. .h. !r.i... 'tta"'
tii. t. irt.ltrn! in in"tt'r"
or.r.!ton. {h.r.

tntlt. o. r.r r'E'-
tt.l. i! .t. ..rt 't'!' rinrn_
Gl.l .r!lt.lr ...'r. i. l'or 't

a.!.t'tn' sti"h'! ti
ulll b..ullt.t.!. ro! !n' olrtlr
rcrDtt€r. .t !h. fir.t tt"" "



..lr r. th. t..!otr, .!d rterh.r it
rolld b. rt.br. t..P.r.!. th.9l.ar
.. rhir trt.. l.v.l.

tlt. lir..rins rh. 60E!o'e!.r r.p.v(nL
.rp..lrt. l th. t.rr...rl .o.dtrl...
ol !t. r..d.rr. th. fln.t.i.t ...ttji.
.hou1d b..b1. ro.hou rh. 1.nd.re rlt.
Drol.cr rr c.P'.itt
.nd trt.r..t p.F.!t. on tt. d.b!. ln_

l.c!to!. ..n h. u..!r t. d.t.rrr!. th.
.rrr.rrt... .cn.a!tina
..n!..nd ara.. t.tio4,

i. a! !h. ben.alcicrt..r I.v.r'

.t.!. t!. tn. ..rrribltton of

Droj.Gt .o..t. rht. .hos. th.

r.vt.. rh.t !..d t. t. i.t...n

!nd i. n6rD.lry

!b. obj..rr'. ir.o

.Le b.n.ri.t.rr.. ro

o. cl. b.!.llci.rt.rt

rfojecr. rh.r. ..t b' !"d'd i' r'c's'!

rh. plbltc tnt..rn.nr. t5a.'..s. lrri!'!lon! r"drl

brr!ra..r.t..

OK



l!

c. b ord.r to a.!.rin. !h. i.t..t on !h' tov'rn-

...r nuat.!., ih. obi..tlv.. of th. ftninct'r '!'l,tt'

.fe rn. lorro,l.ar

t. r. fo or.t. !h. fi nct.l !1.. 'l
tn. tr.l.c.. rht. i. .rpr"t'd
rtrouah .h. .olrc€! .nd c!'3 ol-lund3 '
.na .h.ord t!atc.t. th. coltr!l!!lo!
of .i. redt.a .t.nci"r 'lr' 

tot"lr'nt
It... 't"ld b'

.toin tn ih. ro!. ol t.bl.. tndtc'!ln3
!ov.r!..nt co.rrtbstt.! i! 

'[' 
fo or

!r.nt/.qua!t' Io.! lu'it' ct"lc ls'd'!
.1.ns virh.t..rMr
11.t. .redt! r lnr€rn'l 'trter 

bor!6etr!'
. t .o!.tibrtlo! fto' 'ti'! 

rorr"t rrt'
dtr0...r.a.tt.!ill

rh. u.. ol lurd. .ho!!d 'tto 
b' r'v'al'd

la tr..d c.t.3ori.. ltl' blildtnl co!t-
rr.ct1.., ..Ghl!.tt'...1'ror! rltt :
Dr6r,o..d ptr.tnt
t... bt r..r h..i. 6r.r th! dt'f!t""rr



riz.a the ero.jc.i'. inpdct on ih' ecdnorv

ire.ct o. Lh. aov.rn'eni

of rh. Droj..!

.ubs td i€. and cot.3.r.€rvicc. (ro'dtr
ereci riric!tion, r,irs' etc.) Drovid'd

r!c.o. rron rh' t'oj 'ct

rron pr.ducr ton
beD.ri ir rh.!

to siv€ r Drrinrc or

rh. di!rrihution 'r

i. qonn. itri ive r'rDr 'nd
({hc.e it rnrrine" on it'

ttr. Proiect in

.ur.l-urb!i.isr:tion

! i.ndrrd of I ivi n3

by.h€ proj.ct
tn !he Dtoject



uher€.h. rir t' ro clor. the

(rn!.r or rn.r._r.tron'r) i' i' !'_

fr!ct.d i. rh..conoDi..tPtrt..l t. t'rrt of 1oc'tron !nd

r.chnology enProyed in !h. Proj..! ({herh'r c'pit'1 or rdbour

inrcn.iv.). rhit tn' dorrin or r'clrr

.ppHi..lr !hich took' tnto !h' tncone dircribuiion iiD!cr

1n t€rnr or econooic b'n'rir3 (o! n!!rition troj'c!s) '

'h' 
prol'c' r'

3gcciric !'rsot groups or 6'nelici!ri'! shich

tnrrude. givi.s incon. r'ith'r to ihe dirl'ren' groups or

social rPDt.i.!l i' tn 'x!enrton
lurther.noe':

o id.nri!ic.!io' or Droi'ct
b.n.ri.i.ries bY lncoDe arouP3

o .DPlicllion of r.ilti3 io rh'
lncdDe 3ro!P

.!Pect r ol cgnturttion rnd



rr.l. SrBPs rof, coxpucTlf,c tlxaNcr^L

do{n lnto c!rita1 ..d op'ratint 'o'tr
.nd i!.b€ fin.nci.1 .!Drai..r, th.,..t..,!i red !r n.rle! Drlc" vnil'

rD!r.irrl, .dj!t!n.nt! .r. clde in rhe "!k'! errc'r of dif'ct
pr i.e.. this

co3tr !,e., rh. t.ctor in li. !rt.rn!riv' ut' Th' lndit"!

proj€cr, rlso to b' lccounr'd

colcul!! too;

the b.n.f!r3 of rh. Proj..!
u.. lika thc cort,, !nd exProrred itr ion'tsrv

betr"ir' rl 'o
or !hrdoe P r iced.

hav. b..! id.n.iri.d I qu!n.irt.d

to b. undert.t..
in.r.ci .ccui .t dirfer.n! ri!.

rrre of th. trojocr
discou.t€d fur ut.

h.rr.t the di3counr

co'i. and b.n.fi!! to

period,, For exdnPl{

rl'ilo t.ierii. ..rroe

d€ct.ion r!1.. c5n b.

b. corf.r.d ehich

d itcoun!rd r!.ur.

,!pli.d ro ds!.tDire tb. !ccert.biri'v ot rhe !toj'c'3



' 
r.1. !!s:!!li9llt!!g

ri. thrs. r.ln !.o!. ot.d i! ll!.rct.l rnd 
"otrorlc "rlv't'

f. rL. r.r.tir-co.. r.!lo, lt. r.t tt..e.c corii.!d rh. I.t.t..l r't'

rh.8.^.1/.t'ao.t lalio t. obr.tn'd bv 'ttvldlrt Lh' 
'l'-

co{.c.'r !.!.ai! tloe tt tlE al..o!n... co.! ll'r (iltc6!n!" 
't ' 

c"r

rh.! r.l1.cr. rh. opp.rrunirv co.! o! clplt.r) x'!he'rrtc'1!v' lt r'

,P' .rlir, + A T| TF

.c..pr.bl.' rh. proj..i't b'r"it'cot! r'!lo rlt! !' $"r'r

rt.r on. l.Drtitr! .hr! !h. 'tt..or!t.i b'n'll!t 't"'d

ft Na.t l!...at 
'o.ah "t 

b' €o'p!"' ht ftlil'. tn' difr'-

b.'.tl...a ci.eoo!!.d.o.t rt...r (to'h th'

.!r...' !.tns dt.coult.a .t !n. opportrnr" Go" o! c"lt'r) x'thd'l-

..1ty, tr t.

tT-?-Ttr

^ rrot.c. l. .Gc.rt'bl. tr tt. flv l. !oti't!'' ?h' dt"iti!i"' ir 
'b't 

Pr

.. j.mr r. bt u..t:r r. d..d.t b'te"! 'l!"!"iw' troieclr blt "r b' !"d

.; .hoo.. b.t-.n r"t..rit .:cro.1". Dt".l"!''

i,



1i. lnt.rAil, tt.. ol l.tlrn t. !h. alrcoult r.r. th..
.rt.. ti. rPv .qu.l to t.ro. -I. t. tt.
c.!ld p.t lor rh. r..orrc.. .nplot.a, if
t!r..t...t .!d.D.r.ri!! c6.t. tna .!lll
tr t.

..!1,... in...... .h.t . Dr.l.ct
ri. troj.ct i.
f,r..l.wen"6. t.!n...tic.rrrr

t!-{i. - o

- i.n.flr t! t..r t'

r r.!.r..c r.!. (dir.ou!!)

..G.r!rbr. tt. Di.j.Grt' h!"!'r r'!' ot r'!!h (rrr)

rq.t b. .b.ve th. .tlorrolltt do.! of c"li'l' A nrd of c'lttot i.'

h.r.v.r. l. Dr... i.t6. t!. lrB.h6!ld.or b' !"'l ro ch'ot' b'!Y"!

r.!urrl, .!ctu.It. tloj.c!..

r! !tt.!.t.I .n.lt.!.r th. rrr t' c'rr" ri' rn!'t!'l

!l..rrl.l Lt. ot i.t!r! .!.t 1. d.riY.d bt 6t!* th"'r!'! 't ttoj'cr'd

D.rr.. trlc.3 rhll. tor .couoDic .pEr'i'rr I t! i! Grll'd 
'h' "oloitc

r.!. .1 t.!!n (trr) .na t. D...a 'n th"trl'rt' ot rl"'coNrtc

v.t0e" ot trpri. ..rl outt!r..



t1.5. rrnarcrar rrTros

Th. r.tios..r. c.l.u1.!.a froo rh. lttr.ncral
.h. .ni.rrrr... a.r. .t .h. trDorr.n! ...to. .r. cl. t.lr.rl!!t

l. lnva^ao^q aut@: - ?il. irdl..!.r
.ne tnv..!.ry n..'t.'t .o .ut_
lotr . alv.! r.v.l ol ..1..:

Co.t of Oo.d. sold

ir. 
'P2^a,ai^s 

naaio lPe a.dl:_ lhr. rhor.
!tr. t.t ...r!.r.nt i. .Dr. to
contror oP.r.r1!l co...r

.!.r.!t!t tlD.n...

-_a.niii;-
iiii e.tur" o^ .qcitt:- ttt!. ir .n lrEor!.n!

r.tio ln tt.r l! Fia.. rh. in-

s#*r#@

rinrn.I.l r.!lo. .r. !..d ir .h. rin.nct.l ...1t.1. to '!.r
ludr.n.!!. .l.ur th. .flt.t.!cy or ..rerrrt..t ir. r.!urn. .n r.y .atr._

r.r.. .d l!. d.drr ror!blr../.



Cudara Ral,lot - fhlt !hor! !h. !.rsrn the
crt.ttl* tn v.1n.

b.t.r. !h. lir!.!.r!. t..tnB prob-
' 1.r. tn r.rurlt!r rh. ir.btr:

r- Iht. t. .! t.ro.t:!t r..to
rlt. r.lrtt.!.!ip betY..r d.Dt.

i! !t. fh.!cl.r r.r!ctur.. D.6t.
t!t.!..t !.t.. r.d in trin tim.,
!o l. x!. l.
.. . c!.ta6r rltcl ..r rL.or!

tcba-s.ilI.c co{cn^t. N.alot- thtlhovs th.
. t{rnt..birlry ro !..! c.bt.trigrtion.

tE.r .9.r.!lna londt. I! 1r c'1cur'r€d

r.r lnc6 + p.pr..l.tt6' 
' I.t.iest P.ta

Inr.F.r r.rd I r.r{-nr .f L6t er blr



sinc. the r..t.r hrrl or l960 'nd in!o 
'h' 

1970' 'o!'
E.r v€r3iont.f th. cost-s6nefi! anarvtit htv' teen develoe'd" Ih"'

and xirr'cr (!x)r rh' sq!ir" "d
.nd !he UNIDo nerhodg

cins n€thodrr .nd the incru'i'n

'n.1ysis 
givirg ri.e to ihe soci'1 prlces shtdo{ erices r"recr

coc r! of rhc

i. ref 1.. t ed

riih 't' di'iributi'n or 
'on_

3lmp!ion (bcnefits) betuecn !hc differ6nt

r.ishr. r., b€ inccre di'lribu'i'n Th' second

i' the di!rribu!ion or con!!'Dii'n (be'errt')

fhit introdu'G3 ih' ibtor-

rdncd of d ravins P.eiiun! 'nd
,pp!.i3al. rhe trc u!'d for

tlons rirh tn' ircr!ti'o o'



rr.r. snaDou PRrc33

Th. 3und.ry disrriburion n.'3u.e
Er!3tici!r of o!fsin,r u.tri!y

di3co!nr rar. fo.

roint3 in tin.

.re def indd ar

to r .ou.!ry's b..ic soci.-.c.no.ic obiecriv..,,,d.
av,ir.biri!y of conooditia. produc!ior.,.3

oDportu,iry co!t!.nd ory rl.o b.
c.Ir.d tt. ".e.ond besr!,.ic€..

sh.do! pr ice3 provide i.ror!.tion.r
eill enabrc projeci. ot lhoir f.,r coDlribq_
tion (both bencfit3 dnd co3.s) !o

sociol co3t boncrit u3er.hador prices
poricy obl.crives .nd tn...-r.nror.1

of i nc ois !nd



rhe aov.!!..nt ... l!tlt.!c. .ne c.!!orrrt..-!.rt!l cr.a.
!,€ ol th... r!or.'!.n!ton.d rtt.!.r.r..

sh.dor Dttc.. n..d to l. .lon. cl.cllEly b...d .n th.
i.p.tt.r.. .l
md tl.....ur..r 'rlv.!a.!c. .l !h..conort. D.l..r .!a th...tl.t
prtc.. or rh. r..orrc.. ln a!.r.t.!. tn. r.i. r..o!tc.. .||.dot rric.d
.!.1.1..r'c.pi.rr/r!'..!...t'to!.i!n rr.d.a'no!-tr.d&r

th€ !.r. r..hoc. oa.h:d6' tllcita..!ronr, in !" 'r' !f'

orrDo xrnod, ;. I.l!ta. .!d xrrl... (1tl) tcrf,od. .nd ih. seclt. !'n 
"f

T.* mrhod. a Gobprr.rit. .r.r.n.nt o! tt. !tr.. ..thod. l. .hon on ih.
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of th3 p.oj ect

1!-9- OTHTR HETHOD9 sTPLOlED

ex,hplor rh. varue or ben.ftr3 ot ihe nunb€r o!

rivo. r.ved, or. ri.€ in Ii...r, r,t.'
rh..o!r.rf.c.iven.is det tr'birilv of

. !roj.cr. rhe co.t3 rre quanrifi.d

!€thod or .chievins rh€ .bj.ctiv.t i3 dc!e.Din.d, or .rte.nrtivelv' .he

n,xiDo! b.n.rirr ih.r c.n be achi.ved rith rh. arvei
unitr r ir. nu'ber

rhc d!;sb,ch of thi.6eihod i3 rh.! ir i. d!rll.!rr ro

Droj.ct' Drocuciis dilferonr .yp.! of b.n.fit.
curt ro de..!ri.. vtrl 'xc'ed tb' corr'

.ver, it ir.n ioP6.tant .oor for proj... 3et.ction rh're ih' b'nttirs

clnnor be lled in ron.rlry r.ri."

fhe p^! bach p.4iod i' .^
lorrh ehi.h ref.rr .o tt. ri!. n8.d.d

Ll'c Droiec! In. 'ho!ter

rre.ut-oll paniod
i. th. furur.. a proje.r

!pecific rrna;3 choten



rt .t.bi.oh..ar,aai. u.'d !o co"'r' tr"'ct' t! r
!unh.r ol cri!'r!', ' s '| lobr c!"t'dr Dro-

..r.ion .t in.ot' !'n'!"'d toint r' rh'
!.o!..!.etion"r''

rr.t0.^slrctt o! lllrats^I, 26

lrol.ctt 'r' 
rltrrl"d ttd trttolr "P'c!r' 

th't' tn-

cl!d. !n. tollottns:

f..|li.4l t r.ca:'?tit d"l' etri tt' lntlt-
o!!8u., .orr_h'neflr t'r'!lon' r.. th'
r..h!tc.t d"'.t 6l tn' troi'c!' rt i'

giln tne tlPuc '!rtri"
,todr"" tn' td'nrt'1"

r.t. t! t.forr'liot tn'! r!t! b' corFr'-

;.d d'ri.s rh' tr'rntns '!r!' 
li d"ri

rt.i !b. '!tr"t r'rf,odt !r"c!€''t in
rq.""nd ! tuli'hr' r'ch!'r'$

.ro!! rl!n r'chti"l

Core.ic,a.a .ar.ca'' rhi' dtrrr'!rh r'ror"rro'
.!.rt'i' rtlt it' "'Ir'btlirv

ol i.!!t' '!l! ' 
rt't 

"r 'r!'rclr' 
d'r'n'

ot th. o!"c! 't 'pDrotti'r' 
Ittc'3 rr !rto

loot. llto tt' fi!"" tor tuDllt of l!!ut'

.nd .r.dit. 'ronr 
rith ch'rnrt' lor tntstt'



t^ttutLtio^aL a.pt.a.t'
h... dir.c. be.tins o. the

Ir d.rr' ri !h
rerrins.! .h. proj.ct i! rcr.. or .o'io-

?he trojcct nur. b' rera_

r.d t. th. ins!iiu!i.nt

out in rhir a6Dec! or proiecr !PPrair!l'

4!pect: - rhi.
6vatrabilt!v of 'kirrad R"'3'ri'1 ar'ff r6

cxocut€ rhc pr.jcc' '
ou3t h' tat'n !o P'ovid€

tfuinins. xhers exparrl're n"rseno^! i3

n.€d.d' i! !u3' in thi! '3De'i'
Proj'cr 3houId b' ro d"i3n€d

e) soci4t 46P eL. lt^! Lno ^n'ht 
4!Pcct:- soci!r a'D'ci

!he d'litrir ion
vi'g to ilprovin! th'rr i!co"

rir.. o!'ovqr"h' !h' Pt'j'ct 3hould n'r
n'sati!' toci'1 'rfec!' bY vidcn_

in! Lhe incoE dirp!ri!v (eh'r' ir d6'd nor

P..itiv'1Y 'i!
incore). Futthcroor€' rh€ Droject thould b'
t.rPon3 iv' !o n'!ion'l ohi€ctiv"
th. e:i.rins t't tern liL'
rroducrion or caPitar lntent{!g technorosv



Findn.irr,4 pecrt tnis dc{rt uith de!'tlcd cortinq

.!d th.n juds.i'nr r'd' of !h' efoj'ct '
fin.!ci.r .rficien'r' inc!n!i"r''redi'

Posi ti.n or the

.l.ns ut!h the!r

th. ne. incren..t3r t'neritt '

incenriv.s stv.n ro !he p'riicig'n* rnd

!h.ir €ff..rs. th. fin.nci'l
rdrini.itation

.nd ( loinF3 oI

r.o.s ror tud' bt rh.proj
of the !roj€cr '

i'e!c. of th. P!"€'t on

reinterr, river
.rPloi t.rion 'l nine!arE

.utrut or co!tr ol Drovid-
n.eded.nd Drovid6d) nu3t

rhroush t.r.tton of
ins s!b! idt ({h.rc



involv.d in rh. pr.j.c!.hoi.be.otr io rhe

3ov.r.r.nt in

s) Econoiic 4.pc.a:- rhi' root3 inio the t'p,ct or
.o.t.ibution of !he !roj ec t

i! ju.!ifi.1 .h. u.. of
bY rhe Droj'cr or nor'

0u. !o unc.rrainty, t.r.ltivitv an.lv'is

tho ihp'ct o! of lhe Droj'er' rhere th'

h.pp.n to 6. thot"nllcip'!'d Tnis

an!Iysis i. 3ho{n dilfer.ni v"isbI" uD{trdr 'nd do'nvardr

p!ojeci. rhs

vdrl.hr€r tarted Pricca of inPurg

topr.i on ba.etits du. to tttr' ov'rrlnt 'nd 
chrnse' in

yiuld (ror asri.!rturul Drdioc!3)

Ih. rna 1Y. ir Provtde3 gulderiic'

ro!. r€nriliv. lonilor€d 't!tin3



rroj..! atp.ovar noroslry ror1.e. Droj.c. rrpni'!r. r.
Plti'.rn. thir pr!ctic€ ir Dainr!in.d pt.c..!e' rr. corbl.ed

tn.o..ine1. proj....u!horiu.iion t!ocedur!.

lroject olplaiIrr ?rojecd tins

.nd tnc variou3 r.chnic.r 6.ction3 or.h. ?l.nning

cooois!io. th.r 39.cir1tt. in th. diff.renr rect'rrr

.3pcct,. ttn.nci.r and .coDo'ic/ro.i!r

ors.niz.rional .3p€cr. of th' proje'r

th| f .ch^iena s..tioiz9

tl,c tech. ic'1
.rrioar€r or, Propor.d proj.cr r'. che.r.d

rur.. Dersur.hl.
ri.ilrr ItPr.v.d trojcct' rid

Hrrh rhc p'oj.cr

e.c. .E obr.incd
rik. cD^, Pati!t.n R.irvay. rorrd'

of rh. Proj.ct



into to 3uar,.r.e ec.nolic.l uEe ol rerou!cel
.nit ta.i.t.cro.y tecnnicar tr.!d.tdr riih
nrxtflf at irin.bl. b€neft tr.

an ioDortrnt con'id.r.tior in rh"ptr'i-
rh' proj"! iq ri

t..pins r!rh th. x.tto.!r
d.v.r.p'.nr .t j..riv.l
proje.t ir I oc..cd.

bv th. Pr.je4s cin!
!.chntc.1 ..c t iont '

th. coet' lnd bon.rils
.h. !rriditv.r th'

di t rer.n ! techntcar "c!io"
a.. r.rDo.sibr.

ct..!!trf.c! ton ' rurtnsr
lnloror.ion..,

'orr lnd !h€
d.d sccordinslY, il n.eded'



Ihis i.,thc r..Pon.ibirrtv of !h' tr'j'c'!i rrnc

^ 
p.rri!r cconooic o..rY3i' i! !nr.rtoLcn bY exc rud inB

th. roc.tion,

.opplv of !.n.gcri!r t€'h_
nicrl r.d oth.r
lng riz.t des13n, alons ui!h tb. 'cope 

of
r!tur. cxP!nrio.
.nd in !h. c.t. or industrirl Projectr'
rh. pr.n! siz. 3rl aPptri'ed'

.i.ed.tons rirh ih. Proj'ct's tbilitv to
b!. ed on !he Proje'r'd

Dtoj.c.3 ' .h' Pc-I1 (Pr'-

i.vestn.ni) forbs

.bov€ d.nrion.il {av bv tho t€chnic'r 'x-
Pr'nnl.s co'Dit'ion ti th'

'.nr rr..ci€3 rr rh. provinci'r r'v'r'

duti.r rnd usids

rr. ncr qurntitied r. anY raY



tor r..t.l ...ro! p!.l.et. rlr.!. cot._t...!ir
...lr.t. l. !.t.DrlicrDl., tn.6.! D.! lrlc.f 6lctur l.
c.loul.t.d. Th. r..hni..! vl.l!litt iltr?.r. lroo Dtoj.cr
to Drol..r tr ti. atfa.t..t..!..r..h.i.tot.
r..r. .nd y;!d-.!rcrr .1.6 dll!.r' rtu. ..ch prol.ct t.
r1r.! c..t.d ..'t .chrtnt..d.! tt. .r!..!1. ir t'r" ol

irr co.t.r b.n.fi!.' !.chui..1 d.t.lrr lna oljectav.3' ro!

. .rl., !h. t.ttt-rti.t. to .Prnl.. . t6.ttt.l rilr n..d

.o t. di!l.r.rr lror rho.. !..d for. to6d oJ schoor.

S6.Iar .!Dt.tr.1 .f trolectr eitt tn'or' di'!rlb!-
.1..t rtrh i'l. tli.rtlc! ot b'!'rt'l'ri" bt

dt!t.r..! l;c.o..r.!!. l. n.r r.qg.r!.d lor rn rh' Pr'l"t
v..r r.fa. troj.c.. t! t[. p'odr'!lo' "c_

Drl..r.!...t!!r!.d
ar!ttc.6r. to .rt lhe ..cco.. .r :1r lhe tr'l'crr'

11.o lrc.rtat.! bt

.or.tt.n. .Dpri.d to .c..ut

.tor1y f6t irr.l!.bi. br.tc



r 3, PRoJBcl 
^PPRov!!

! ionr provid.

the d.v.l.er.trt trotecii

Thd r..!lts of the.rP!ait.l rre lhen circoratod

ro rh. re.hnical 'i!h ch' proj'ct 
'!d

of Pr'j cct3 robEitrcd to

rh. Prannins Divi!ion bv xini!rrie! '

thd atrhorir, lor Droj"r appro!ar v'ries eith th' orisi'

t roj ec. s rr Drojcc'3 o'v

sub_coinit'eet rot lrrser rrdie's ' ;t

h.. to r..t throush diff'r€n! aurhot!!ie' " si!'n in ch'rt_u

r.ver for di.cur6ion..n v'riou3 
"

#." +'-",'-"-+,"+t+"

the lponrorinS lhe PC-r/Pc-Ir
io th. Pl.nnins Divi.ion !hich i3 teceir'd
br th. D.A. s..tion vh.r' ' til' tt op'n'd

3e.rton offt'er' ^ftar
sccr io! ofricer. rr 1r

hi' 
^r.ittani



^pprove. 
r...rrr P.cj.cs !.tn.n ?o F

6d.iuior (@r..!rrir. co.!.)

t,r
I k&sr xtftnr.' F--!

ck.rai* Ior r.:3.r rrojec6

' PrqlDcilr .roj*!. uP to

' cr..rrlce ror lars.r erojec6
4

L-----!!94!sirf-!J!g-.9-!!r.r!!e!rl

+
I Prdiictrr s.c..trry I

' Prdinci'r Prcj4lr under

" cr..rtrc. tor t.13.. Proj.crl

---i 

__
L-ls}!s.!n!-q{,n*$sr!-J



rh. cr..r l. rb. rr.i.r.na..ffl...!r..,

!rt i.r nurb..,
.nit th. rir. rrob...

rh. nov.n.nr .l th.

Th. ftr. t..n.r
orfic.i for conr€nt3

vicc. .nd .Dprov../ut.r t.co.!.ndrtion..
rh. fir. n.r. tn.0,1. s.c.ion
rirh coDi.. ..nr
ci.. rnd o!her rel.vant .3.nci.r. $ithin
ih. sivon tiie, rep1i.s.r..tD.cr.d !bou.

rh€ r.chni..r re.rion.Ppr.t... th. proj..r

r.q!..!./.r'rn!.r ! E!eLiD!
ol !he cDnP, pre''re6 and ctrcul.ter rhe

rrt€ !'.j..! Ind.1r c1a!i-
Itc.rton. !.t
s.c.lon rnd th. c.3e i..a.i.



3r

^ .!urr dr.tc ol crE..
r. Dr.r.r.d .na .drt..t i,
r.cnrtc.l ..ctlor.

ti. D.Dctt !.Gr.r.rr..na. !f,. dr.ar to
!n.3..r.c.!y !or.ppro!.1 rhact t. rh.n
.yct6.!yl.d .nd clr.ul.!.d.

of th. Drot...d .l.r.loD..nt
torr.ld.d lor Dr...!i.tto! lo

!.viert .n. !ro.t.cr. ,ub_
..q!.!.rr, ti. .l!!r.r oa rL. r..!t!t ...

&ction rtrt .n. d..t.ton.

rh. !.r. B.c!t.n crcr.!ryt...tr,t r!!cul.!..
rt. rtnu!.. rl.t the d..l3l6n.

flr. alr. l. ttr.rrr..nt.o.h..ton.ortla
.l.u.r lor r.c.!t.rr .cri.! (... ci.rr-l!).

1I.13.2. rroytncl.l
q.r.r...r!.r p.'.ropr.lt fl6rrtlr !.r!r..
(pDga.)t- ti. f,...r oa .r.!,
tt.vrncr.l d.t.d..rt c....!ctto! t.ot.c..
,rtf,ln c.rr.ln ..tri!a. (r....nrlr, u.rt.r
r..20 rilrton) tu co!.ur.r!totr,1ih th.
ftn.nc. .l.D.r!0.D!.



-*-

i . -,k r.,rG.niE;ii;

P r , ;;r; ji,ri;;;:tr:
r*-- -" kJtrcd G;t;;@-;:;;



rr.r3.3

Ninirrrio. rid pivisiodr- rad.r.r Hiii!r.ierl

lechnic.l s.c!ions rnd rh. p!o.j.ct Appr.
s.crton .f rhe pr:nlin! .rd D.v.ropD.,r

or th. ,roj.c!, .po.!o
€ie.!tiv. d.p.!to.nr3. 

^.olid!t.d.!end, i3 th.. rubrir!ed io th.

i.n../ldditionar chief s.cr..!ry(Dav€1opi
jkt. yirh no!-recurrib
6c trirrion c!n be 3rncrion.d by rhs bodv
Proj.cr..ortine
p.oj..6... ..nr t. rh. !r.nnln, cmoi!3

srnciion Proj..rr
oilrion non-r.cuIi.s. th.y .r. t.q!ir.d ro

(DDIP) ro.rrrin. rheer.j..t. b.ror. sivi.L

s.d ronitorins uni t, rithih
thei r ofsrniz.!idrs.

?roj..rr.r rh. F.derar tinirrrt., c.3Li.!
!irrio' .. R..60 litrion ind

Proyinci.r cov.r'r.n. proj.cr. ..,trn. .v.r
r,.60 'irrro.



rhe Pro.i.c! arpr.is.r r.c iion
of th. ?l.nnins.nd D.v.1opn3nr Divirion.

^ 
conrorld.r3d asend. ol rh.!e rrojecrr {.

rh.n rrb'i!r.d
tio. (D.^.)..ctio.
s"crer.ry Pr.rnins p..rid.1 ov.r ihir...t-
irg. Th. cDx.
Projec!a up ro R3.60 ntlllon !dn-rec!rrl.8
Provinci.l proje.tr

rhen.ubtrt.t.d

specirl c.nt!.r Devdrop..nt s.rrins lrr!ie.
( spac i, r cpos) | -

ro exsnti. eroject! th.t tnvolve !p..lr{c
rri.h lcv.r consid.rr.i6n.

Executtv. co'Ditte.
counctr (EciBc):- rhi. t. Pr.3ided ov.! by

P.oj€ci. rh.t

thrn i..60 rirlion
.r. rroj.ct.

rh. irpr.!.nLat1on or rhe
.conontc rolicies rstd dorh by NBc !nd c!n

r.rdjurt'.!t.rithin th. ov.rrli plrn .rlo..-



concerr cre!rrn.e couit!e.:- rhis function,
rl,nrin*. 

^1r 
ero.urins

.€quir.d ro flr.t obr,in rhe
th. e, oj.ci. b,-

3te!r.ven pror irin.ry d!..u5-

,nd p.oj ec.i

N.!ion,r 0cononic co!ncil (Nlc):- Ir ir
pr!3ided over

Pundinr ol D.veloDrent Proi..r! rh.ourh 
^DP:-Pros.!r!e con.t.rt of

.II rbor. proj€ct.
the norD!r..chinc.y. These

pioj.*3 !brt
..€d.d for their tnPr.!€nr.!i.n.

It rh. rpDrsisal ph..dr Proj.cts

Pr.j.ct. rnd

th. rinrlizrrion
ton Driority it siven !o.hc oi-so{ng troj.c!3 rhich hlppen

p.oj!ct3, !ht. s'irr Droiecr'
Dorlry in ih. 'ht.h n,y.ot



ltg j!!!s--4rtr9r.a!

un-!pp.ov.d proj.cir

nay he included in the 
^DP, 

!ifurrr,

rroj.crr bishr s.! irpt..e.red throush lfllCItllolv ,(PPIo9AL

of the ch!irn!., Ec Ec, in r.tictP.ridn ol rh. findl approv.r

.rthori!y. se.ondrv,

jecr3 lhict dre hut.re rt difr.r..t

'lases of aprrdtd.r d.r s.i incrrd.d !n ih. 
^Dp.

tirr rnc orojcct hni bcor

ap9!ov6d by rhe rerevait autho.i!v.

h.ve b..n rai d

dev.ropoent b.nrs/fin.nciar tn'ritu!iond fund!nF Dri!ri6 3rctor projscr3

sirh.ancrioni.e
c..di! in6titotions like ADBP, rtc1c,

giv.n ac!r a.d ordin.nce3. 1n rhetr re'dins tolic!t'r

ihe.FproY.l

roans c!n bc s ivsr,



lll !i.3. in.lliltiont t.e. th.a, 6h .rpr.t..r .!d .r.!u._
tio...rr., ei.r. rh..co!orl. rd !.ch!ic.r t...!btlt., ot Droi.Gr..!.
!!a.tr.t.. {lo.a si.rr .tr..r.dit Gi.hincs. ot

!!!llc .tttt.l.. a!.nct.. rtt. tapD r cD i
o!h.r ,rori..trl .n.r n.tatottt.n d.r.r.r..!. .ultroritt... irT, ..d cct
.rc l.lro ond.!!.r. foll ..rutinr prtot ro rh. lr.ua ot f6..r D€frtr..
irr.r! .nd ortort licelr.t, .tc.

rh. 1at... poltcy, hor.v.r,.n "!nv.rto.n!
io.rdrr l. to t...r rp rtlh . ... rlnaor or.r.rlon eh...bt
rtll l..br. .o tri... uD ro...rt.t! c.iltn! rttt.or t6t.! ctrolai
rt..ttrov.l rroc.au.e. rt. d€r.tt. ol hos iht. bo.rd t. r. oD.r.r.

I. .tirr r.q!lr.d rh.. li. .DDtov.l rroc.dlr. ir r.lt.d
r.t Br.In .. .rr.t.rri!.{... anr.rur. vr).
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|, l.l.r, c.||-, l..dtrr !..u.. l! t.o.utc D.r.tor..,r, ,.6rt.

2. Coodqlr L.!., .nd r.f. L@., r..J..c ptrnnt4 .nd t.qrs....!r
nr.l0l - 102,

3,0tr!rn!.r,

a. l.nJ..ir, tl-P., t!r..t..r. plol..i. ir 
^rrlcrl!!r., 

p t2!.

6. otrrt.rer. J.r., o', cit., p. 329,

l. lqrl!.,I,..rt t.omrtc |n.rr.a. ot !roj.c!., t.r6,
9. ll-J.l.[t, 4.t,, x.ldboot ol ah.do, Frict.tr ,D.a-5.
lO.!xIDo, criit..,., to t!.cticrt lFjort lpprai..lt socltl cotcr.mll! rn.ly.t3

tn DN.lopin! co!n*t.!r t.3r.ll,_:, ei'r.lh.. tor tr.j.c! lv.lD.ttor, ,.1t7.
l2,oflDo, Pi..ttcrr Irpr.i..t ot r!ao.!ri'r !.ol..rr: Altrtc.ito!

ol a.ct.l co.r-|.!.ll! l..rr.l. l. l.tt.tt!, t,ra
l!-!tcrr.,r.!. ..i J,r. rirl..., ?lot.cr ADrr.t..r.nd Pr..ntlr !.!

o.v.roprqa councrr..r p. lr t.
l l, rrra, , p.ZtZ.

l6.lhid., p.271.

l3"squlr. L snd !.onotrtc Anart.lr ot rroj.ci!, ,.13.
l9.lbtd., rp,60-6!.

2l,rbid., p.59,

2!.tbt.t.,0.3..



27. oelrd, s., Proj.c! aeer.1..t Butlcti. t4,pp.3_ro.

23, ci r r ine.r,

t. rhe Pr!nnin,
of Pari.!an, P. r r,20.

to, rb id. , P.rr. r6.

3r. rhi3 ir th. -evi!cd fisur.



PROJECI lllPfExEl{lATlOi! AtlD l.tollllhilllc

iTdlEEi--itlEE EITITTo-I-

^cco!dins 
to tlt. rorrd t.nl, bonito!ins i. "the tioalv

ss!her1.3 of infornarion ih Ptoiec! tiputE,

u.ed $ t !€ctrnir! to Yarn troa..r./Proi€
!entidl ihpreh.ntttiac prohl.ri .equirint cotr.ctiva acti"irrr '

Ih. !.in tuotiont

providin! feed-b..k of inrorr'-

Fis t'keB !nd 'horrconinrs.

ronitoring i. th!. €sic.ri.lrv ' !roj'cr tp'cific 'ciivitv
toor,iih rh. br3i. din o! rro!tdtne Droject nliasc-

nent t!n.ly i.for!.rion ti!h h,ct,rrd !nd forerrd f'edb'ck t' helP in

rne iopr.'e!r,tio. d€cisionr, a.d !tt.6 rhe troSre" of rh' Proj'c! to-

i!. soar!.rithin th. si!en b!ds.t

B.fot. the initir!ion of th. i'pr€r.nt!!ior.e.s.' ii i!

Dl.. I.Yins dorn io te follov'd

in inprsnentihr lhe Droj!c!. nonrtori'er !nd h!vi'3 !n



hDr...n...t.r rr.! l. a.rtw.d aro! !b. frc! !h.! to.r proJ.c!. r...
rrobr... dlrtr! i.Dl...!r.rior. I .o!.'r ro.tlottlr .r.!.r yatl rh!.
.tlo' ..rBcci'. ..1.n t! c.... .f a.ri.tion drri'. tf,.
.r.curion .l rh. tnp1.!..t.tio. El.n.

I!!.!!!@'
t.n. of rh. ?!o!1.r. *ttoh.t. co.o.nly !.c.d by

Dr.j.ctr'lu!lu3 ir!1.!.!t.tio! .t.l
r!. !o ..r" rn trdt.c..o!r!ruc!tor, .c.Pl.rlon nr trDl.r.!-

- Flilu!. !o lai.!.lr .d.qu... lt!.!r.-
tio! llorr !o indlc.r. .cni.t.rn! or
d.t.t1.d t.rf oruc. t.ts....

- !.ct .a c.ltiluittr .!t.trt.i6! .!d
rrobt.r .orYins r..t.r..c. lr.r inr.r-
lrtt...l tcndira .1.!cr...

- lnru!rt.l.nr..t..l!y or 1.cr of colre-
r.n...t !oc.r

- 1.cl 'a .d.{u.t.rr trrt..!r
rrol.c! ..!rser..

- Et.c...lv. fr..r.n!.rlon o( ...06..Iti_
rl!t lo! llE1€!.nr.rlon atun! 8ov.R'enrora.rl..!to!./.r.!cr.t.

rort..n.duri.!



In.d.qu!!. equipo.nt

D.tsy ti deriv.ry aDd r.abili!Y ro

I..ff€ct tve o€rhods o( buds.tins.

coniri.t ...n4 rr!tl o. h.is..n trol..t
.nd D.6i.,r i.nrr !r.rt

!!!rty.uperv!.1on
.uihoriri!3 retn.n.ibr. ror 9rojcct

l.pI€ n!ari.. glannins and

int.rr€r.t.d vhich arlort
rror rhe r..jectrs
rurrir axn.ct.iion3.

i.vorved in rhe Proiec' i'ple"ir'ttdi rt

conp.iiG. Lh. r.rroeiis:

i. Plan^a"q oA Pha.i.rl uoak

Thi3 incrude,
of !he pr.ject ' rike!

acqqisiiion or I rnd

dertsn, .tr.uinn .P€ci-

utiliri€. rnd 3.r!icer '

:dninirt..riv€ dscision



lh. Dllr .b.!rd
..cl..tto!.t ti. q!.!tltt 6t ro.t !!!ott.d
11!h. br..Ldor! lnro l!' r.!lviti..' !h.t.

' i. !h!t . d.c.il.d ro!1..r tl.n oa ro!t.

rht. .hdr. .n ..!t.rt. .l .h. !1l. n..d.d
f.r.r..r.crirltr r. r.lr.. for ri. Dr.r.c!
a. . eh.1.r o. !h. a..utPrlon. of no rin./

. ...ocrc.. co!.r'.trt.

Il.rt !h. ror!/.ort!irt.r .r. .ab.du!.d .hor'
iint !h.'..rttnr t'd tlna.6iq !Ir..l ...L

i..to!. .!!.r...tY.. d !t. ..!t !t .!.rt.l.
llt. C! , tlRr. llr ch.rr, .rc, .r. .lplov.tl

lht. is th.! folloEd bt .
t.t.ftint.!ort!a !n. Y.tl ..cd!!ltt.d' s6rt
i! Drosr... tn'l .h.tra.t tn ti. dur.tlo!, d.li-
nallon, .... ol trtut. totr .. . r..!lt 6r
f..ab:cr .l a.lor...lo! r.c.lv.d.



tll. li.it ?La,

Alona sllt tt' !'qoir'd l'Dtr r"'urc"r
rb.t;.v.1r.birrrr"
ct!t tc.n.Ilt'd
;.;. 

'.'.""-.'...nt. .horld no! b' tluc!!'tl!' rh'

.a.. 
"t." 

t"" l"'r th' r'qutt"'nr eitn

!t..r.tl.ttrr"
o"an - .-- o! qu'nrlrv and t"!'rn or

lr. lnlcr "'o!t" tl'!nt" hcrud"r

ill::'f l'*1ll*hl'"j.iili::'

*lft;'''l i*.i'l:ili=

*:"ffi:1;;li:''':.,l+
- ltr.ttt ut ot terlltri' ro'r



ia, Eatip^2^a 0^.1.nt

s€,rd., o.j.!
or.qulpberG i3 not se..r.rr, viribl.

of rh. irtr.!.Dr.!ton

to etrher ov'r !!pPrv or

p€tiod. To ove._co,€ ihi. probl" th'
rho acti!trie3 no'd3 to

or invit ins r.nd.r.,
a.!rr.ins .nd placins 6rdrr3 ior rhe

€qllD!.nt. ru3! b. d.terDl!'d lor evttv

ro. !uccet.fur ingrenent.tionr i! is
h.rc cn hei.dtcv 'f orslni-

z'.lomeith crerr c!t "'Fon3'biliti" '

rn!! rhe er.je.! i. iopr'nen!'d rirhin

h.it.rcY tu'rheroore '



ro d.cid. on rh.

ri.. rystetri a.d v.riants or th. n.r-

ecrl DI€nn0d
of rh. ptoj....

projectt rnd rh. co{pl.-

(c.s, indrr!ry inr roecr rrDvicion)rtn.
of.3lv.n troj e..

should !1'o indic.r. the colDretton d,t.
!roj.cr, in rhe .b..ic.

of uhi.h the eiv€n o.oie.r cannor be

ordin.tio. b.ir€sn
r.15r.d Proj.ct6, rhich

(€re. rhouah
titi.! bu! rh.y)
in.o.ns.f r!3chi.3 the t.al (..t.
indurtry ri!hour por.r i. incodpl.t€).

\ii., lL^.^d,aL Plah

The fin,ncirr
rhar rhere t.

ove', the docunentt need.d for rhe rel.r!€



Livrness.f rhe inPler€nt.tion ir.n d.-
rcrrines trc
irprshetrt.tion traBe .he dsir.e of
det!i1, th. cort incurr.d on .h. ilD1._

!i 1I depend upon !h.3iz.
and ryPG of D!6j.ct
der!!ion, Holev.r,

rirr !iv..o.tr !nd d.!!t3
in colpr.tion.r rh. P.oj.cr.

res.ids oosrorins r3 '
of p roj.c r inpqtr ' on unrordiis th. Proj..t

tr.jcci 6utpufu tnd o^ circutrst'n"'

th..rte.rtv. or th' Pror"t!!l' rhird

in0!t" activi!ie'

ti.reo.nt.rion. Boni'otins is

de r ive rY nnd uti ri2!tion ot



^...t!ttnt 
to bttt tt"' 'tercl" 

(!' 
'!d 

g'tli t'!l) tL'

..itr lunctton ot rolllottrt c'ntr" 'rornd 
th' Dr6t'c'tt tuDut-our'lr

t.l.tl.n.ni! 'l!!tnt t.tr."n!'!io' '!' lrowl'r" r'!'t!! t't'r'Irt 'rt
.horrt.lt. ot 6b.!r.l.r !b.! !"d !o D' t'o'di'd bv !'n'r'n'n! rn!'!tn

ilr.ly .or!.ctlr. .Gtlo"' Dl'$'r-t tnost !h' tonlttrit! Dro"t''

At t!' t..r r...rt.i ..rli.r, rotrt!ttt'! it I

t! it. ttDPr..t (o" !r "' D"e" !'

t ld.nrtalct.t.n .rn r"'urtr'!! 'l ;

.!p..t.a/a..tt.b1' p'tl'!"rc''

. id.rtttlc.ttor tn't rtt'ur"'rr 6I

.ct..l D.!for'!c'r
6 o.!oblt.tiinst.rfor"n'€ v"l'nc'

(.b..tt.rr.t.'G""')' rnd

o codncntc.rt.i varl'nc'1 bctonc rn

rcc.tt.Dl...n' 'f t"i'nc' ot

(s.. Dr.er.tr-2) '

.r.!€t r..d' ro roo*

rt!h.h. lrtrl..!lo!
t. i. !..d ro cortt!'

tnlo rh. tht.tc.l 'rd
oa t!!!r. ..d lro.lo'cton
.cht.v.r.nt.N.rnr'



j

r".,".it"i ori,i- ,r u"tt'"



:.
ei
:t



lo!troiara d.. c.r!ribut. toy.rd. o!.r..lo!.r rr.!na!a rn.!.
!h. brds.!li3 snd tl.nnt!r.l o.. F.!r.d l. b...d 6n !h..c!!.I ritur!aon
ot rh. 0r...di!s p..Iod.

rh. nontrorin! n.v. !b. crt.ctir !o td.nrrlt
!t. d.vl..lo.. lror r.ra.t..!a tt. c.o.. at!.ni' dt.c!.!.!.t.o th.c

r.t. E.r€itt.1 .c!t.rr. uoc.v.r, for th. efl..rtv.!... ot

rh..r...r tb...!t.c..f .t. prol..! r!.t D. t..ri.rlc.nd.t..t!.bl..
of .ht., !r, .t.rtt.rt. tr l.Pr...nt.!tor r., t. .n' r"rr!

ol lnt..!t.!. !nil ov.rtrhttto{r !rol..!io!..

tlsrt. .G! lonllollnt ttl.t t. . t.ra ot th. rt.l.! ol

6h..rr.rtorr t.lottttra lnd c.!!rolr h.. tn. lollo'tna ct'r'c!'t!t'ictt

. It d.O.trd. !.!.t.llt o! tt. t!lo...tio'
!rod{c.d hy i!!.16.r !foj... r.Eo!r. 

^d_
dltion.l rr.i.ct_t.lrEd lntolrriron ir
n..'r.l drlch .otc..!..t.r or ctitlc.l

.cru.l tnpu..r

.crt.1 .rd rr.n!'d obl"tiv'r
.!d .cttriii.r.

o rt id.n.llI.. trDl.rertr.to. Itotl.t. 'rclr



. lr lnfor.. rroj..r ..!.r...!! .r r.!l.r-
t.c.d pi.6!.r. ro l||.a corr.cltr...tlo.
c.n b. trl.! .n i1!.,

o It .tro

o Ir hcl!'r.. t..d-tore.rd.ctlvt.i.r.

t 11.2. I . Xonit.rin. Srrt.!
?i. rolltoti'r.r.!.r €.!.t.t. o! . !!rt.r ol

lr.cs....d .rer€rr. vhr.h ru.t rr.vltl.

tltorurton o. inE{tr i' a.ttv.a l".r:
.. tt. l!r.r..t .oorc.r .l ih.

pf.l.c! shlcll ,1.ld !.ctr
on. Dl.!'..r t.tur.r b..t..

l. hrlt l!lo...clo! .!.o o!i-
*tn.t.. rtor .o!!c.. ..t.!..1
ro rh. Droj.c. 1it. aov.h-r..t d.prrtr.ntrr 16lrr!.rt
r^.!.t..r .....r.r rn..rt!_



sr.cl.I inrorDr!ions
rh!t !er1.c!.nms.s
or tts D,n.s.n.nt .o
tne or n€! so!tr, e.spl.nnirs al loc.rion3.
chrn!.3 in p.ior i t ie.

i3 c!r1cd. dr3.-
four(4).ut-i!ouPr:

ir..r.v,nr snd rel ecr.d
.c rovont !nJ r..t ccr.d

inlorm.!ion,
iDport.n! r€ra.ton.hip.

.hyr i c!1 ! ror.s.
devic., rhe broken do{n lnto rir..

(inrorn!tion €beu! q

e!.ric!1.r i..r), rhich t. fu!tn€r
havtn, a d.rrit.d

Ptocq..anq

into in rofrrrior
rhe rcrtvirier or pro...srns in-



- c!rcurstiis,

- r.rrievinB,

pr.P.r! ! ir ,. .n inpri lor

Thi6 i3 rh. st!e€ or noni!orinB
of rh. Pr.j€ct
on rh. tnro !r ton
b'.r.nd erp.ricnce. rn involver rh. proj.cr p.r-

ionirorins !y3tcE.

ln it3 s.n.rar ir.h..rPricr-
rion of siv.n inFut. rorr.led by.c-

correctlve acrions sre !ndo.-
trk.n by the p.r.onne1 in

.r. i.d ic.r(d !..viou.lr, r..cond
3r.s. ir gh.r. rhe con!.or.on.rnrr!!e3 on ih.
crireri!.r input! and tho cotrectivd ac!ionr raken
are b...d on .xecucir. judse'.nt.

con.rol 'hourd
nonitorins 3yrt.!. th..e rouri.e c.ntrol rir.
rccrl Llns Drc-i utcrnine

!ction.re no. Iook€d inro

!cribn' My b. in.rfecrtvc,



Th. conrror.rei.nr o,y o(te. b!ins abour
of rh. Proj...

9@!!

Preren! d.rs inrerDreted.rd
th. o.o.f qu.nri.at ir. t€ch.iq!e.,

!h. outtu. i..h..€t concr!rion

by rh. de.i.ion D!t.tt.

direcrrr f .r .onito.r.8.

l.edbtcb

Pc.dbrck ii

the rincriner!, t.riahirity, contoni !nd
eirl arrcc! the 'onitort.lor !hc moni rorrng

reqr i red noni rortnB
in rh€ p.o.i€cr orc,.iz!rton (s.. Diasra! 3).



B

i
;
;
te
li
ti



|lonitorint r€ri.r .n,.l.ctiv€
r.v.13 to h.tp in the shoo.h.inery impr.6.nrs-

taon of rh. eroj.ct. rt ir a conri.uou3
corDl..ion or !h. Drojec! or.!a.ion. roniro,-

ins us.s ine

.o !he p.oj.c.
.ucc.t1 ol ih. bontto!rn3 fun.tron i. cr03er,

a.cur.cy ol rhe infortr.tion
.rr.eD.(r.c Di3arr' 4).

!I I. 2. 2. S!pervi.io..nd Contror

rhr.e rr. i.rorirnt rlnctioc in !h. i.pr.!..titi.n
phrres. Tn.3e .c!iviti€r .re
th. p.oj.ct !anas. rr
dur.3 n€.d td id.nrirr,.d i,or.t. probl.!

for inr€rn.t yirl b. di3cu,..d

.on!roI (!hy.rc.1

or.j ocr n!nar!h.it

r!ojec! !.r nc.d ro !!.



c

I

1;i
i:.t
5:i

3g

I



r iL. inr.rn.r ion.r corp.ririv.
soms rnr.rnrr ion.l asenc i..

The sur.rvi3io.
th. !roj..tl

rrcre!.nd polttlc.r
of Droj.cr rc.!.nd.li.n*e. in the proj.c.

!nvironoenial
, r,o be td.nt i f i.d

!i. tnvorved in the inplen.n!!tion
h!3t b. . lree frov of i.for rton ir .rr

nu!b.r or technique3

u!cd Hirl depend on

TECFNTOUXS AND TEIHODS POT
coN-TiaITinc--ITrEIiIlIj'h-

th. tyDe or proJo.t,
or d€virtion) and !hc



crtricrr p,rh rn.ry,i. (cp1), c.ittcar
Parh ,cthod (crx), !!d pro!!a'.. Ev.ru.rion
.nd i.vi€e ?.chniqu. (PERr).

rh.! it rr..k3 doen a proj.cr inro, nunher
and refrc.t.d i. tne r6trork dirsran. rn

need ro be d.ttn€d t

.!iahrirhed (vhich 5ctivi.i.' cr. b.
rndert.k.n sinul raneou.ly, ehi.h

.nd rti.h.cti!i!i€3
t.t.n unril th.
Prc ccd i ne scri!rrt€3)r

.re.€nr aivi.a.n ertioare ot

rt!h rh. h!rD of rne'.
en ! i.c rrojocr

tre !l3o shosn
(rll!re ne.ded)

.h. project, !o coor.re tn. ectur r:r. ot
rirli the trlnnad n...

Lne rndividurl .crtvirie'
xnich a.!iviri€3 !ide snd rhich



For rl'€ e3riurtio!
ri!rtry, th. Det.roini.tic u!.6 !,insle.ine
€rtinare (.3 ur6d by th. cp!), the p.obsbiri3_

which D3!r oulripre e!rto!!er, rhis r.!!€r t.
th... estin!re3 .r. used,

(h), nn.l . rort,"r"
forhurd u3ed ir

thc !crivities, the

\n. C\ita.al Pctrl i' rhen

critical .ctivirie. vhere

rh. proj.c!.ai.or on riD.(see Dir..!tr 5)

each acrivity, it ir n€c.r3ary

fhich silr eiv. !he E.rrie!r Event riie(rr)
Evenr tio. (11).

t.xr, th. E!.ri.3. sr.rt rioe (Esl),!he r.rli€3t
rini3h rine (8.1), rttre (lsr) rnd the La-

(Lrl) or cvery acti!iry n..d3

rhe iot,r and fr.e fto!r
.he.cttviti€r.

rc.iviric! hu! th.

the P.oject i3



&trvrrt.!@td.d ...rhculan!
.!b..qq.nr ..rr!t!r..,

u.a !.!.h.,hr.tcrl
lonrtorr.a ot

.r..r.tr.bl. tr
tn..i!....nir rh.. r.qrtr.di

!. .orr.r.a rt.i .n. .cru.l tir. r.r.n
..ci.c!lvit,

ol ooli.ortns rh. rtol...t. r,o.!..s.

rh. tilentlrac.!lo! o! rhe .Etti..r,!d
!..-.ri.1..! .c!l'i:t.. !tr.. r.tr.bt.
infdrkrton lbocr tt. rir. r.qutr.d tn
.!. de.. eher. !o t.0....! t..11.y.d.
xont!ori!! of th... .crirtit., b.co.d
iDpor!.!! lor on-!i.. corrl.ii.! or in.

It .1.o rrovid.. .rr.r!.!tr.. to. r.duct.s
.b. ov...tl !ir. !.qrlr.d et!h th. rddl-

r.drcin, rh. rlra n..d.d for



ror Donitotin[ .f ri,r.cisr

,oi!!! id ii!.
rh. .ctu.1 rrosr.r. rs.in.t

tha Prrin.d obj.ctiv.. _

A sood pERT reportin3 3y!t.tr ,ill d.* !rr.n-
rh€re rh€ proj.ct i. i. drns.r a'd rhus

!rro' n!n,sa;.nL io tak. re!€dt!r .c.ioni

!in.rry, unceri!intr c.n b. i.rf6du.ad itrro

b.brriry di.trib!Lior. Thar h.r', ir ir.trr-
o!nine rh. rir.tihdod
th. prot.cr riih.tr. !i!.n ri!. p6riod.

nh.n not atrain.bre,
c.nvertl.3 scquenrinr !ctiviri.. inro p...rre1 one3 (erth
.dd€d ri.k3)
porer) rron po3i!iv. .r'ck.crtviri.. ro '.ro.r n.s.!ive

sirh rh..h.rtenina
to be ob.e.v.d"

r! csn !hq3 b.
onry.n rh. critic.l p.th rath.r
.ciivtrt.... ir i. rba roro.r

.o t ir. or cosr .v.r.un.



:



.rong eirh rtr. ri.h rh.

a. The PERTlCo.a

proie.r p! o3r.3!.. rhf

'urhoriry/D,naae_rhe rc.iv i i i.! thr!

rh! !ine !od

vaiious l eve r3
d't' dirccrry,

Projoct ion! cao
or rhe proj.cr. urins rh.

(trcr!ork) rh.
c.ch,.ti!iry .dn he do!errined.

.o .5rcndnr reriod ;irh{,
3ri l I c,tcrory
s.aphicarLy ( sec D ia 3r!f 6).





rher. !!oj.crioi.

i..xp.c..d to
rtnir.r Proj ec!ioi.

ir an inporionr
direct rer.!io'3hiD i, ...n to €ricL b.re€.n

tncr.tse in .ddi!ionrr .!npov€r

tt0e n€eded.

NorMr cost (r ire )
(1ir€). th. no.h.r

iine.nd co.t i3 ob.rin.d by sunnins rhe ndrial
tile on .hc c. i t ic'r

vith rhe rose3r
r.rio. on rh. c.iric!l P.th.r!

^ft.r 
obt!inin.

r.ojec! is.brain.d. rhe n.n!3er c'n rn.n..r.c.
.o!t_tiie obje.!ive.

. St.au. trdor

b. lllltji'r 8.ad,ci'a

s.hedure a3 sel l



rlrualry eirh rbe.inpre

-.1+991: x 1!t!! .sch.dur.d Pro3r.r3 a.ru!r sxpddilur -' ;e;-

6ArlTT crd^r drd 31t[ cna^l

Th. cAnl! ch.rt
!i.! i. rh. ..rrorL
to ro.r a di!sr!0

..n!:.ton' l.r .rcc!.ana.h.
projs.ri. actrviti.. rnd ro. communic.tine in-
a.r!.rton ro pro.i.ct r..r3...nt

The !.tivitl.!

!ion of rhe dcriviiy, Th. lar ch.r. i. ti!ir.t
Cl'art bu! ih.,c!iviti!r are dis-

Dr.yed not individ!rlly
no..tivity in tha t.th. tr



!.r rvi!i... roniro!rns r.porr.
6r .hc v!rt.u, r.!tvi.l.3

tiviri.s rh.r.r. in Dr.st..s, rh..ctu.1
rr,rrtnl drre3, !he p.r..a_
.t rh. rio. or..nitori!,
!sain.t 3ch.d!r.c .otr9l.tton

r.tsonr lor c.tar. in
rr.nB 'irh e'-

rdc r.d ch.na.3
b. !..d ro!!.'atrag.-

rana b, er.eptia^d.

o. fl48.!rdn. Cfidrt -

rh. Grxrr/lar
!ion.hiD b.tseen the v.r:otr. acrirlrier.nd !hue

?h€ Htr.st.nc ch.'. i. . rodifi.d .ud r.finlo
clxrT/rlr ch.rr,nd is ! b.r!.!

!oo1 lor nonir.ri.a rnd.on!!or ol p.oj.ct

P'oj.c. rir.,.o.c!
tn th. BAR chrr!

ror i.rorrri.
point. or rine in rhe rire or rhe rroj.cr of



ai,c ol Bdarce (rosl't
The LOB ir !
3r.ini.s, .chedurinB, honirorins and .on!ror_
rin! the Dr.j.cr.s.in.! rhe proj€c.,r.n. rr

3taru. or !h. a.r1!1!ie,
rctiviri.3 rhr t !i. b.hind

on po.enti.r pro!_
rehr/d€1.yr 30 rhrt e!n.geh€nt c,n d.rerftiG

of rr€ d.vi.rion., ir. trFct
on rh. proJe.t rnq cor.cciive

r I1.1,5 . R.porrinr/levirea

Th. erriciency or rha ionitori.B
rJy the srfici.ncy rith ehich the d!r. aDd

is corrunic.!.d

Th. !eporr Ins
th. p.rioijicit, of th. r.por.lns. r! !a.N.3

.( scn{.venr^!/
,cruri,y of.he

Nn nnti!. ?,.ront! - thi. i3 I .u.ury .f rh.
Prerc.r projccr

f!c.d (ret.r.d.o ntrer ror.3)
rbcu. rh. v..i.br..

(t,.k.) th.r 3is.iri.!ntly i.!1u.nce !he conpre-
.ion of rh. P.oj.c! _
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li .r.o !r*id.. r.c.n..arrt.. .t.!r rn.
cour.. of rction ro !. toltoi.a,

n.Dorrt .t ft.ld riir. inclna. !r.r..uGh !.
rn. itt!...rt, r..rtnr. n.td, ol..rv.rlon.
!.d..nd t!. a.n.!.l t!Dr..Bt6nt ol!.i..rl lro.
!t. trt! .l..g rlth..ro.!.!d..to.. lo. tlrcr.

l.t.r.. rn.r .r. rh. .nd rrdnr.r .l .t!.ll.r
.n't .rrv.r. di..ut. !h. ..!hoi.loat, t.trr.r.'r

llndtna. ?n..' li....tr.r.
lnto .ri.n b{t lor o!-rol.a r.nl-

'3r... or .h. PtoJ..tr' _ r.r.r!. .r. r.rrl..
-..d r.!todi. a6.l vi.h rt. Pt.-
..!t.rlo! .t .r .w. ll rt.t ol ti. !fol.c. .
Dro!r... mact c.! 6. !..4 !r
tnr .r..t.I.. .6.ri !i. .dJw.r.Et. ot .r..r.-
tro. tr ploj.cc i.rr.tr o. i.tl.i.n...lon
rr.c.aur... ln.r rrr b. .n!!.1 .t ..rt-.!'u.I.

.Prog^iaa aa?otl,a - th... .r. tr...r.'t ..4
rutilrc.d 6y !h. D.ol.c! r.nrr.!.nt r.3ulrr1y,
!.!er.lrt .! r r.ltirt i..i.. ?b?r.t .1.. l.
qo.ri.rly, h.1f-y.!rrr or ye.r1y. lier. r.Eort.
.!. u..d .o !.rt.s .nd corD.r. rn. r.orr.r. 6l
ih. r!oje.!.
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roitTortfc riD ry^rsrr!oi - rsrnoDs lrcfitnErt 
^ 

p PRocsDunls

Lr!o'tuc.t.!

rh. reo 6.lor obl.c!tv., o! rh. lonitort!r.!d on_lolnt.r.r!..tor .r.!.r r.r...., rr!.!r,, r" .h. ,ir.rc.; .., ;;,.:";:.
Dr.s!.6r oa Dlol.r$ c.!rl.t.d .nd rr..n.. dr.bsrr.ar .6d46drr, to tlrur. .nd oulprt. D!oi!..d .nd rh.tr crtttz.!tor
Dr ln. i.r.ri.t..t.. of th. D.ol.cr. th. !o.1.ori.t .r trruc.
.ndourpllr.nrbr.. rh..c!u.rctth!!..rr.cr.d

Tn. !..tt.ran,
.rldi.d i. th.,cor..:r

,.oc.drr.!.f.n,
o! rl. rhr.. b..i.

Itr'.It, .h. rror or intor.li.a .n,r t!.
ot !sn.r...nr !o h..dl.

!ht. Irron.rion .!d !.t. .c!ton.

8.co.d.rr, rh. r..t ntc.t rrp.c



lhi.dlr, tt. t..rttlrto!.r .!.r .d.t!r.cr..ty.
sttbtn rh. co!r.r, .f,oura

cordrctw. lor ti. plor.t c.irrira ou.

!i. rolii6rt.s tur"ttorrr !.

r rr. a. r, x.rh.'r. rld x..ll!.!tT;-k-El;ii;--
l|oriiortr!.l rroare.. t. conducr.d

., t/tcto rEyErl'

A! rh. r..ro !.v.r, .o. ol the tn.rtu...r.
o..'l G. ti. r.rrorinal
t, lfr. /|rrd! g.v.!.oq.nt ?^os\N.:-

9irf, tt. h.lD 6t . tE.fon., !ni.
at.rct.e 3iv.3 !h. r.rlo!r.n.. t.-
ri.r ot.Y.rr t..j.cr.!d rl. t!._
!rfl.rt ion, th. tlrnnrns.nd D.v.-
lot..!t ttrtrionr Bcoro.i. Alf.rr.
Dirt.to! (for .rd.d proj.c!t)t rh.

. t .r-xi.i...!t.!corl.t..,ln!!.1
Pl!. c.ordl.rtlon co.rlrt.., .nd che

rrtlon.r k.'..tc couDcil .tl t.L.
.! ..rtY. t.tt l! th. .cr!!lnt .!

' rhi. oxsrcl... rr1 . r!.u1! | rho

'l.v.l.pr.nr b!'lt.!
lhe..hi.!.mntr of th. ld! v.!r,
tt. hpl.r.!t.rt.! oa rn. Dtott.m.
t. r.rttor.d



t2'

ll, lrl f.arllnradt a.ri.4t.
rtlr r.vi.r eticn t. rr.p!r.d ty tt.
Pl..!tna ..t D.r.r.Dr..! Dtut.t.n rr'-
rld.. d....r racto!.1 .!d.!t-,..ro..1
L...r..4 hithlitt!.

' t.al!r.. of tt. 'ttrt.!.n! .rcuttna .st!-
.t.., ?hc .r.corlaa .!..ci.. .r. ihu.
.cconn!.br. t. ti. lPcc(llrul Pr.n
Coorat!.!ion c.Dltr..) .nd xlc lor
.horrl.rlr i! rro!!.'r,

ltt. Ecorrric Stt!.t 4..1 P.'jrtu 8.ti. ld.at.-
' th..e hlSnllsht !h. p.rlorn.nc..t !h.

.con.rr durara tt. ft!.! rin..onth..t
rhc our-!dtn! y..rr etph.'tttnt ti.

. .t!.'!rlt

!. 1.!..r !tv.. d.tt .n tn. ..tor .co_
rorlc i!di..!or. rrd ..Jor ...t6r.. l.

' .l.o tr.vid.. .o.D.r.rtv. d.!. for !.rlr_
t.n .!a .ot .€r.cc.d c.!n.!i.t.

tr. A" @! a.pott od at. sa.a. l.n[ oJ kli.t.i:_

'b.!. 
..po!s o.v.r .11 it. t.cro!. of rh'

..o!ort (rr.o .ub-...r.t.)
ih. r.!.t t rtAU.... tu!rh.rror.rrh".l..

' l.cbd. .! oDj.c!Ir. Grttt..l .r.lt.!. of
!h. .Golort ..d P.tt.t.. Pu!.u.d.



thi. ptott't.t
!.vi.r of rlt. D.ffot!.uc. .l th. .c6n.!v
t! ttnrlct.l .!i tlttttc.r t.n.' It tn_
clu!t.. pitvr!. ..ct.r tni..helc . 'n
.r.1Y.lt.r toltctr.
ct..a.!-in !i. p.ltct.. r.t rn. c!...rt

Provtd.. ar!.'.rtr rrtl'!'

ll.oodd !.nt 4r.l lYl u..i.at'
the.. ri..lon. lnd.d.L. r.vl.t' tft't
.orl.clina dtt..d tolntna r"itnt' '!
!h. !.d.r.t tnd Dtovlnci.r 1.v.r.' lht,
rorr lor !h. lotld l.!t co!.or!to'' In'

bv r!. Pr.nntnl rnd

D.v.lo!r.!t c.lt protrd.. l."ttlc't"!
to. th. r.{u.r! for lo!.!an.rd for !h'
c.rtlt t..r tr.tra tllt ti. .tlltlt l"-

.c6nonv .os.rh.t {t!} ch'
Drotl... f.c.d .!d t!r!i. Pto'p"r''

it.a.vi.. b! al. lo|tl,i.tt lr.ai''t':'ut-
Arr d.velot!.n. :'--n. .rd Dr'r"rt" rr'
r.vt'r:j.r t!. 1...t' Dlotirct.t rnd



peoulNcl{L tR rlEzl' LEvEL

rev€I r roniLotins i3 uinrv
ril lins oqt or

rn rh. Punjlb, lonitorins sd'tion il

taLins D.n.hrY,
Drojectt incr!ded in the 

^DP'...tina..r'
uirb the different ,dntni.tr.riv! ""li''""' "
id.ntiry..d

In sind, th. Provinct.r Pr.nnins
h'rr-Yei'rY revi'e3 thir'

rhe Adnini!rra.iv€

and rinrnc i ' 
r

troje. ! bv erorect 'oni!orin*

corni'3ion!r3 lnd

^3'ir.ant 
coD.i,cion.rs

proje'!r ahd rubott

io!ortair Froj..ts bv otr_th'-3i's vi'tt3 thi!
r.tla..c {i'h !hc Dis!'icr D'veloD-

coloiit.e rhi'lt t' co!t'red 'r th'
the adnini!'r'tiv'

lh.it r'iD lulction



th. dr.tt di.rticr .h. rroj.c!.
inpr€ne.re! in

oorito! rroj..t' i! 3o!. !trci!r

firrins up or

d.!:ir !nio.n.tion
ci!1 ph!sitr!, ert.ndiiur. incuri.d
!rrse!! a.hicved (in p..cent.rer). fh.3e fortrE

.t.o identiry tt anr, durin3 i'Fre-
chedu I cd vi3it!,re dlso

fedenr r, fu.der Drojec.s

3 i te-v iiiti rnd s!bri!tion

coni!orins is

rhe Dlr!ricr Techi icrr Rev i cv
of th. proj.cr3

th! DcrqrY corni3sidners -

(!!ruchi3r.i ) by on-
of ",ii,d rqd J?

rhe Provin.lar rlrn!ins and

3c !ut in ize rhe
reren r adninr.rt.tive

Th" dost inp.rrrnt oI rh.r' i'



IrcI0 rEl,Et

Ov.r th. y..r.' a.rio!. oltrni:.rio!.1 .rr.nle-
.rl.d out. tor.

!iv.n h.lo'r

,24n./re ao. d '
l! 1953, tb. Dl.lrtra lo.rd r!. .. !r.9.r.
'.h. rtt.t t y... !1.' rti1..h. xl.i.trv ol
!.o.orlc ^fl.Ir. 

rrt !. i4tr.b.r! .h. tl,r
r..'tt!a to t!..r-d.p.r...n! ..nal1.t .nd

Pt .^1nd Coti..aot
or.r .t. y..!., .h. !r.!rir! corrtEto'
.r..roa o{! .l .h. !r.n.inl ro..tl i. r9!'
rt.b .oritotl's b.ilr .!. ol i" lulcrIo"'

r[t' sr. cr.dt.d t. rt60 rtrh . ..p't'!'
..cr.t.ry lor cor.rolllls rh. Dror... 'f
a.r.1or..nr !roj.r!. -

'rt.b.n'r.d r! 1962..d th€ tl.nntnt 0ivttlo'_
t.ot.'.r ct. l!.cti.!t ol lhit Dtwtri'!'

Pro i..a aare-

ir'i' r.. ".t.trr.r'.a l. t966 in lhc Pt.nni!a
.n'l 0.r.16a..r. Dtwitto.. th. l.Dr...nu't6!
.nd !!.sr..r s.c!aon li . !.r! 6r rhlr tlnS'
|rn. rl.n'trr lrltlri.n .rph..tr.d rh. trtor-
!.!c..! tr.-s.nc!ion.tpt.l.,1 rnd utd'!tr'v'd



a3P...3 l*.

rljor P.oj.ct3,
e t.. rh. Proj e. t

r.rion, rnd h€rp in proj€cr Dr.p.t'tion vh€r.

sp.ci(l NEc lleetin4a

rin.e 1934 rh!
ol the 5 ye! r

rr r.vi!v th. on-soinr p..j.ctt.. rh. !icro-

.h. lrojecr.'tin! 6l the PraD.tns coni'rion.
rhir {inB i.

Pro3r.33 of Frojrr'r to rh.
Prcrid.nt/rfinc rtni3!er rho it to p.!s orderr
on eicn repolt
nt.is..rs ro

r^o i4.t J4dlnin4 lnltituta
Io inc reese the

the rrojec! cycre,
: erdj.c r 1r!inint

t. the Projccir{ins

tt.t.io^aa ozvcaop..at ?rosh..^ c. t4.l$oPcI

This .onc€pt, br red
in!roduccd in r9t2. 1r'

eoDhasi. t,.
rr!ion of n!jor rej.cts throush !udio-virual!



!nd .rroit. u.r. shtrted

aorpttenization

Proj.ctr (ehi.h r.r. i.
Prosi.itre) in r974. UF to

!cre d..iancd. i'
the rorro!ins y6.r ( re77) rh.
had b..n rilned

ot Proj.. r ' c.!tiha
ndnu.1 0f int rru.t ions tnd

corpu!.r rlcr_uP for.s '.re ditrtib!ted' b"t
pr.j.cr3, onrt 35 of rh.E

lilr€d-i. Drororme
tns 

'senc 
i.. duri!g 1976-77

co!recrrY rtlr'd
inconDrcte. thus i! err not

dni'r6cre"
recrion to Drcoore ! conPr.n!n'i!."i iopo't

.te .!.rr !nit. itr the Proj'ct''

on .h. fin.nci.I 3td. .nd p.rlo.!.nc"v!lur_



1.D2..."tatio^ dn.l ?^o44u. S.ttion
lhi. ..ctl.r of !i. ll.nrina .!d D.!.lot..!!
Dtva.lo! {.. r..cttr.!.. a. 1976 !o ront.o!
thc irrler.!t..lon or d.w.l.!...r,tol..tr
.lonr rlth rLl D!oJec!. ol !h. F..l.rrr 

^DPrro. l9ta-t9
.otrn.l conriftint. .nd !ne l.rs. nu.b.r .f
9roj.c!. tn.rrd.d i! ll. .!t.r. ol .ctlo. ti
v& d.cld.d t. loni.or onlv i.r.cr.d o.Joi
d.Y.ror..!! ProJ..!t,

r..(tiv..io^ oa ?r. i..a'. uL^A

'thi. t.. r...ttv.r.d l. Jur, r9ll u!d'r tt'
||lnt.rrr 6l Pr.nults.ud D.v.1.tr.n! rrtb th'
....cn.ibtrt!t ol .o!l!o.r.t
o!..tt1€r.d d.v.r.p!.n! Droj6.!r th'r 'r"r
..it..rr i.torr.nc._ -.

rh. !.oi.c!rt rlls c.!.o.tto'.ll Dolllc
p'ol€c!'/0rotrr..'c'l

.qul!t D.r!lctr.!to!.,

..n..r.i.t .nd ..h.r tdrtli.t irv' t"-

....r onrr ..r.crlv. ro.ilort.t l' !u"t-

Crl,t.ta. of S.l.tx4or
- A.t ...tar.d P.ol..r .t

- t.r.i!. lic.a (in.r!ntn!



r32

- 
il\ii,iiiii::i:illiiiii:i:iilliiliu:r"

- aroj..!. ."!l'l r' i0 'illton 'nd 'b'v''-. l::::::';i,:i"i:::":;:::':""ifi::"*
- Prtort.t 3'ctor Droj'crt " tiv'n b'

xbcut lo-1, Droj'cr3
;;;:; .""."'.' 'r'!"rt 'nd
D.v.toDo.n! DI!Itton (ot D'!!tt citrrt"' '
rontto!lns !..r l' contttt!!'d'

#:r*r:K''*.F. c....r (!!.i cB'

"i"'r. '."....""""" 
or co!c'r"d 'dirnI'irr-

.."i .ror..'r..1"-'r"l'r !'s'!!"nq r"r"'tr-
;:.;": ;;...'. !.chntc.r "'rr6n 

ol !:r-Prci'c!'
.:.,.;.;;:;,'". or .o. r'o;'"' r.Drri"r "ciio!
t.' "'"r*- 

rb.!' c"!/b"'ri' -"'1":'-:'"
::: ;..;.". .."...--'rr' !ror !r'rt"r.'r'r"
..4 u.ut.s 3.G!id(rh'r' cod!lcrtd edr !r

;";;;' -". D'prt' Dtr'c'io'! o' Ploj"ir'

ta!! .. . r.!D't'
ill and N.th.itotaqs

r. iE!or. !h. colc'r"d 'r'curt'r
;b. '(!. vl.rt .nd !trled ln Prl to{ colr*!

rrr th. tt!!.I'rr !"orr..nd vt'tt !h' trE''



^bout 
3-5 d.ye ar.3e.n! in !h. fi.1d (bio!.'

dcverepo.nt e.oj3* eork r | !o.!h' in !he .i.rd) .

r.9orr lr.uhnitr.d to EcxBc td h.ndre problems

- U! !r ir.t ion tund!

obj.ceiv.r/15e.cts .

tlolalolan4 u^rl.4t.b0 bn ?Ptto addqEali4@EEI--
of !ajo. civir ro.r3 i.

th. P'ltrtan Pub1i. 0ork!
D.Darr'ent (rPsD) ,nd coorunic,tion .nd Hor13

D.!artn.i! (c&o) .! !h. provincl.r r.v.r,
rh.y rr.o lndetr.l. ronito!ins of th. ttt3ical
rnd fin!ncirI prog.ers of rhe Proie.!r !nd.r

This i3 don. ar 2lev.!3 r! on. lev.r, th.
co!ir.c.ot. donttor th.ir orn a.riviri.3.nd
r..r.h...!3€t tiie for coltlerio' of !ho

rroject a.d ir.n. {.in.) t.ra.r i6 not osr,
they 3urr€r dccordin!

rt th. t.cond 1.v.r, !te Ptro o. c.c rl,o
flonitdr the ..tivitier,

s^l ch!rts rt. ,!tP.sed
or cverY.ctivirY

or 'crivir ie3 i! !eLdoa



d.i.t:i..d. ^tdiv!.i.na! ollic.r di'cu33'r rh' tro'r'35
rurd' Por itio'

Thes. d ie cu'3 i on.
(re. ann'xrre rv)'

th. Prol'Gt Dl'ec'or (rhoYint

thy5tc.l .nd rjn'n'i'l tro!r'3t) to rh'
rd!ini,tr..lvc otni'rrt/divrsion'!d !t'

Planntns .nd D.v'!opo'nt Division''hile
ror plovinciar p'oj'c!3 th' etoi'cL direc"r
(of c!s D.p.rrn"t) r'P"it io !he rt!'vtnr

!nd D.ve loptrent DePttroe"'

^t 
th. proj.ct lev'l ronr16rr'3

rided Droj ec r'

,,..r o,.!seo.nr project '

e^PDA ehtr. rh. sto'rorina

ts 'h' 
on-rars

l{initirY o( fdod' 
^e' 

i-

?'tirt'n rhe over

of th€ !toje.t i3 i. rh'rr!n'3of tt'

re..rrch org.nt'arto' ' tr'nniir
hs.ds th' pr'j'ct 'nc

ie! sirh the h.!D ot I d'Purt

st' tn asricur!urrl 'conotri'3r

irr rdtrini.Lt.!iY' con!ror

chi. r Entire€t, sutv" "d
Divrrion, oaPDA. the pro.l



!t.nlca!tn3. tt un"re'r'n 'r
o!.-In!..t..!t' th. '!-!otna '!d 

po'

, 'r.s.3, n.mlY, 'h'
! i!'..!r.nt.t.l.t.

.triclltr..t .ala!..tt!a .td r!'!t'rtct' ti'r' 'r' 3 r'iton'l

6!!ic.. ,hl.h .r. h..d.d !v s'nlor i'r'a!ch ol!tc'r'' Tn"'

.r. to..t.a rt !.t..t.t.di st'l'r'b:' '!d 
xuttrn'

a'lri.l.i....l q!"tt6'!'i!' lrt'rvla" "'
.o.d!...d vtth '! qr'titt corr"r'
tr.nllort!s tn th. t1'!d it utder!'t'n bt rh'

s.!!o; r.r...ch ofti€"t to torv' on tt' 'C"
r!obr.r. in a.t..orr"lton 'rd li'rd 'b"lt' 

Th'

Dsurt Did.Fr"'d troj'c! Dir'ctor"rt' u'{'r-
rrrr frrra ttrp' tor trrpo"' or lonrroriDS tro-

rr..3 ..d h..drint t'ch'i"l !'d

tb. sDr iroj'crt tuch tt th' D'udz'l trcl'c!
t. .r.o .orttd..a .t !L' ac'd'rt x'!r[ (!!ol"t) r' r"l

r. vtrl.s.r.v€1". ti'r' '€rrvtri" 
tr' lnd'r'

!rt.r tt .!. i.tt.t'r ac'a'!t f'! r!r'l D'v'ror_

r.rL (t^eD), P€rh.w'r' A( lie r"d'!v r'e'r'
d.nit6rilt l. u.i.rt'l'n b, Gor!'ritt tn' tro-

l.c! ..h!.e.!.r!r ti!h e'rl'!t'



^r 
the Proj€c r

ir the orovi. ion
3.!'!on. lor !o fotr th' rtnr b'!"'n

erd.r3;..t toseth.r to di5c!rr th' dev'r'Pn'it
sch.oes .nd iuPletr.ntation Prt!3'

1r1.t,l.
rhii rroj..r or rh. 

^D3P

ir. lonitor.d

r.porft 'hich 
orrict and ror-

rha. runctioninr or !he uco3 ri'rd 'eeorts 'nd

.re rtro subEitr.d polilion ot tntur'

!tdn,l !u.d for D.v.ropo'nr (t'^D)

! i onal Deveropben! ^!roci,.io! 
(lDA)'

credir Pro3r'mhe

itrpr€tr.nied !hro!3h 'obir€ credic '€rtce!t 
(|lco') A039 1



^ 
:bni.orlti and Evaluttidn(ItE) unit ht be€a 3et

ih"d0init!r'iive

.f r!tP. thi. to 'rlor 'hooth 
frov ol in-

fdro.tion r.on.rl the r'ls!an! unt!' !'d to "n'intri'

.bj.c!ivi.v.nd ehir' r"o"rnt 'o

the IsE Unir i'

.nou.1 pros!€t, donlrorin! or lhe thvdcal lnd t'chni"I '!P'ctg

iipl.oen!.iion or b!teri" r'd o'-Noins 3urv'v3 or h'n'li-

.iaries r.d non_be"lici'ries (conrrol sroup) or rh' trojecr

;r-+t*ffigsr

orerational PIan rha! i3 bd"d on

.t. ). rh!.,

ti.n.nd P.ocre"

the o;sinal Pc_r ro'o

!h. Net,ork rn'rv3tt (c?n'r6rT'0r* ch'rt'



h-r.l pioadrrt dii't ilcld' !t' Plr I' I

.orit.!int o! ll..!cl.l :nd !ht.tc.l
!to!r... .! !n... ar.J.c!. .lo!!tt!h
it..rr!.!.1 .r.r!.'

t..ra.t .i.ct ol rt. pt.b1"t r'c'd b,
rhe r!oj..r. du!!!a rh. inrI.r'n!'tron

.orl!.!i!t lot c!..!.. ir !b' t'!l rr'u

.nd co.t ..!ir.!.. .!d tir' p'ti'd r"
c.6!1.!i.n.l in. Erol.cr I

lootl.r l.to t.tt.ion or tt' Pc-r fo"
.. .!ttt.a.d .torasiri eo'! ot'rt!!''.

rr1.6,r. !!!!--!l!jl!
!tt. t!.i!. Bt t. rid'tt't'n 6t rf iolitorl!!

!..r. ol ih. l"r...n!!.lo! 'nd trolr"' t"'lon 'nd 
rh'

r.Ghnic.l .e.!4.!. to! tt. tollovin! tu4ot'rt-

l. to colt.c! .td ..h'l!tt' ri' illl'd-r!
!!of.!...t ...t clttt!tG'lto!'h"'
r..a.dr !..a1. d'rrGt'u"t 'nd 

l!"n't'-
t.!ct....d t.qu..t lor 

"'t!io"l 
r'lot_

!.r(o. in .ttu.tto" o! in'c'qu'r' rnc

.c.n!t r.orl.dl..



ii) ro hord di.c!ssion3 lnd t.rP 'orve
bY h'ndrins Pro!-

.r | €a.F ns the

.h. d..h.f th€ r.rev..i 'urtori!t 
rhi3

3tves P.ec iou3
r {.e .nd h.n.'
vi.i.. ve.v ort.n ilportant i'ro(oation

rnlo. l ch.rs r! h5'
.... .hrr t'otec!' *'n'_

cr.ss into rctiviti" nor grovid'd f'r id

!h. Pc-! (:te!ov'd) o! !h' ptoj"' !'v
! 'i!. o!h'r

vtded rot bY tuthority_ In

1!ir1 oth.r c:3.. th' troj'c! nrv f'c'
...d tt. 't"n!ion 

o' hish'r
.u.totl ri.3 but
or reo ! 'i'i.' th.,c!tvirL'r
ins to o{e.co"'
c.uts !ine ovdrruns t! nor h!ndr'd

1I1,6,1, s!.ci.I R.vi., R'portt rnd M"'intE

on rh. b!sit of !hc drL. .ol tacr.d inforirt toi

di.cu3rio.3 h.rd' tteci'r r'vies !'Dortt rr'

d. ric i.nd.t in ih. inrornr'ion



.utto!lti.. r.t D.

Yn.r. ther. r.t E.

th. r......r,

ti. D.oJ.c!.rllofirt"
!h. r....r.it ln!ortr'!lon tht' i! 

'o"
ioo r.!r ri.ut.. in !h' d'!'/inro['-

l.vt.Y t'ports 'r' 
r"' uP ot 

' 
D'rr':

_ lh. b.cr!r'!!'l 'r in' prol'c!' 
"!'ow'r

- 'l"t'irl 'ltocr'tou' 
u'llttrrion 'r- :i;:;;ii;'' ;t Ic"' 'n' rtt'r' coti

- Pbv'l"I t!osr"' rtd d'!"r cotrpr'-
(ton ('r!"t'd' '

- . !o!rl'n'cl' 'rd 'otr'c"t' 'ctt'r' 
tu'-

3"r'c '
_ ant o'h'r tototr'nt it'u'
rtt.r th' rPor!' h'r' !"! tr'p'r'd"!n'l' tr' t!t'ir!'d

'ub...u.!r!o
co..rorri!! xiri'rti"/Dttittor' for i!a"'nd"! or co-ordi_

n.!.c rclion shtch !"d !' !e !'r" n' th' r'r'v'nt t'dv/

bodr.. rh.r. 'o-otdl!'t"t 'ctlot "'dt 
!' b' t'1" bt 'o"

th.n on. .t.nct' th' lnPr'!'nt'!tou tna tttt!"' s'crton or

ti. Prol..r.tri{
o.s.ni'e tntet_rt'nct "'tt'!t 'oi 

tnl' Plr'ot''



.uDlari.3.r.
b..i. ol rh.s€ ravt.r r.Do.!..nd 3ubDi.r.d

on !h. flD.nciar, phr'ic.t, .d.tnt!r..-
.tv., poriticet f...d by th. eroject3

revi.{.d duri.s the quai.er !lon! vith a pro-

9or.d p1,n of sction to ov.rcoe the ob3rrcl.r.nd botrr.-

i,rort!n! ror. in the 'onito!inc or the

i!p1str.ntation or proj..t./p!oenone j

.r th.3rrd!Erh
!ron !h. oacrb ar u.rI .! rtcro or proj..t rl.v eoin!t lh€v

id.Dtlry th. rr.br.o. rh'i
!!.d:3 ' 3€rr-co..€cri d"; to ih. co-ordina!.d

!ctio. .f rhe r€t.v'nt .s..ci.r.
to b. dt..u.!ed dDeqly rner..lt th. n€irurcht

or indi.ec.Iy
rh. Pioj..t,
dcficience3 or .g.ncy leading

of th. proj.cts/pr03rrnr.t c.n be id.nrift.d

!.o3..!r ot !h.
itrpl.c.trt.tion of, rh. proj.ctr cdn be dontrort.d by dirrerenr



ch.!n.1. ,hit. o! !t. ort.., !i. .ctiriti.. ot rt. r.l.v..r
.r.!cr.. r..p.!.ibl. ro! .h. 0.6i..r. .r. .r.o r.nrr.,.d/

!..ult. ol .h... r.ri.r. rrorld. !h. !ui're-
1rn.. ror to.nurr!ara ru.ur. pr.j.crr/r!o!r.n.. .!it Dl.n.,
t..plnt to wi.y!h. d!.rb.ct. ..rt !rdbl... t.c.d, tht. i.
.Iro . !..n of .v.l!.rton.x.rrtr..

oa rb PFLfl. ud (ot !."rg*|.
ri. h..lc ro !..4 tor !f,. roatt.lilr

oa rr.l... erosr.... !c-!rr !o.rr. x.r..v.!,
Y.r. .or.onlt t. atrl.d afr.!

.h..tp16r.r or th. rrol..!.id rrio. to it...trr.nc...nt or

rlpl.!.nt.tion, th!. dE.'. l.!.r!..ion.cr.! Pc-r.n! !.ovtc..
r! r. r!. .olt.orlna .!.r.r .a .h. rrdj..r. r[. ?roj.c!l{i.r
(rrDl....c.tio.) .h.. o!.n. ua . rir. o! th. proj.ct ..p.r.r.
ar.r tt. atr. o!.'.d ,. rt. D,^. s..tton.
lnaor!.tto. rror .r.asritr l! .o rb. ro.t.orirs
.!.!cr.. aor oroar... ronlr.ra.t,

Tb. Pa-lIIl !6.. e.. to b. u..d !o.on!ro! lln.nci:L
.!..dl.a or . rollhlt b..1.. f,or.veri ar t.. b..n olflci.lrt
rrrhir..{..



th. tntrd Pc-r!! t. ..ll.d !c_rlrc vtl.h i. to b.

.ubrlr!.d q!.rcerry. t! co..l... .a 5 q(..rto..t .h. frlt!
ryo {. .t.t!t'r..tiv. lr v.lu., rn. .il!.I d..r. srlh .h.

tin...t.r .t.!u' irv.lvtnt !h. rot.r .trr.v.d c...' .xP.nat_

llP .rroc.!lo.r llna. r.r....d
ror !h. Dr.t.nt qu.r!.!.od .xP.ndirur.. ol !h. P!.ttout.nd
c!rr.n! q!..t.r'. th. lourrh qc.'ti.n i. on th. lttric.l
.!.t!. ot if,. ptoi.cc it !.r. of it... o! Frt.lona 'ltf,
th. !.!.1 co.t, .......!t pht.lc.l !...!!.. rlc ,.f...t.3.

o! rhr.l..l rolt co.tl.!.t r, to a.t.. tl. l.t. l{.tro!
r1... th. !o!!r.n.ct..lonl et!i th. c:u..61 d.r.t o. bottl._

It. r:rr !Ftl.! t. o.tra tit. t..!o... ror putro...

o! rollt.ranr i' thtt .r!t.rth rlr p.oJ.cr.

co!tl.!. lc-III .!'t .uDrlr t!, onrt .! tn.llnltlc.nt n!.b.r
ol ,..1.c!. co 3o tn r..t lll..

lof r.rs. t.oJ.cr. . r.'i..d (o!r .f PC_IIIA t t

in vot!. lt.tt
ta. .p!..,r. ii"." to oe ro to it€r. o!..rtettl.' or tlr.



.en.d ir L neasures !lons,ith inrornrtio.

th. r.vl..d Pc-rIic infor!.!ion r.3.13o.o b. Provided on

rhy.ic.I eoil ri!!n.i.l .xp.ndir!.' bv ir'o

.nd.c.iviti.i
vi'ion tor !!!!4!!! g!,El! -.g4r-!e.-e! s:l-! iar! rPJcilied- !l

b. -c qm, l . r.d

r97s, th. I.!t.t isrued bv s'cr't'!v' Pl'nninl

..d D.v.ropnenr Divi.io. to.rr red'rar 'int'tri" 
indic't'd

rh6 noni torins

or t hi. !..hodology r.r.19,_

rhe orric..t of.h€ P1.nni'a Divi'iod
are to vi.i! individu,rrt of c'rre'_
rtvely erI proj€crs
ns.5o nlrIto. (at l.arr onc. r v..i)'

D!vi!io. are

sr,0he ror virit3
eerr ., (h. proj.ct
then t. o.ovad.
tance coti.3.r the ravi.s rep"t3 're

t r , I i v . . u ! h o ! i r i e 3

ltorato nin4 uetho do logq | ^da..t..t



t||. ac.rt.rlr t!.tt... rctort. ru.. l.
.uD.ltt..l t.t!l.t!t .id t.riou.rr.

lh. !r.!!t.t Dt!1.1.. rtrr ..!tinu. .o
.o"tl. ..d .trcur.!. . .rt-oo.ttlt
.u'..rr o! !ro8r..t ot th. d.v.rot..nr

rt. loil!o!in3.y.!.i tld th. d.ct.r.n-
!.tlna troc.rr !u.r t..1.3€rt lint.a
ro i.1r tD ..tl!t D'olti :c.iolr.

lilt, I||. Pr."tnt Dtet.io' t. rroc...ina.
rora trtr troarrrri lo. rod.:!tt.!to'
.rd tiDr.v.r.!r ot irDr....tltton.d
r.'ltorlnS .rr.!!...!tt-

rh. trol..r. lo..r.a i. r.ructl.!.t
p!o!trc..r. t. b. rt.tted b, th.
tn.!..!or 0.tr.r.1 .t D.v.lor'.n.
(Pr.l.crr) or hl. .!.fr.

t.a.r.1 },t!lt!r4.. rtth r.ra. d.v.lo9-
!.rr Iroarrrr..
vl.r...rtrr. ..4 r..d . .oD, or th.
rtr!r.. .o .h. !l.r!i!! Di?ttio!, r._
rl..rlnt r!. !r.t!... :nd 6.rtl.r..t.



lh. P , P^lAonra. Aa fh.u Ane fodt(
Ploj.c! onl!orlur prolo!!. t(r.u.l) w.r

d..lt!.d !n r973-t9 .rd,.. to b. ct!.!1€t€d
p!lor to th. vt.1t ot !0. r.vl.rt!r officey.,
tl. follorlrt t!lorr.tl.n.

- rtrror.l ...t!. .l .h. trrr..t.
- ti..l!a 6f ...t tor ortrtt.r rnd

r.'lt.a PC-! tort.
- alloc.ltor' urlrlt.Clor .'d ..r.t'e

of t!!d. !t to. t.tri.!l.r ti..

- !itrt..tl.! o! to!.ttr .td (to.r .' .t.qt...r.r.!.rt)
_ Mrtl.. ltr.!ca.t ritrtt.tio! .!d

thr.tc.l r!.ar.tr !D-.o_4...'
- ll..llr... .!d co.t ot l.'d a.qui.i!io!'

.i.!ftna .!d r.crultr.!t ol
ot r.lor .on.t.c!. .'.!d.d .nd

!r..f... o! .on.r.c.t (tt..li!... a.d

- ra.n.!at.rrlon ol .hof!f.11. (tf,nv) i.
tht.tc.l /!!r.nct.1 t.t!o!t..c' in !
Plt! !cul.r D.ttod

- ou.r!iltc.rion ot d.ct.r../d.1!v in re'Ii-
;.tton o! b.n.tl!1 .nd !tre.4 o! sectot'r
trrl.rt dr. to.tP.cr.d d.ltv

- rt.rtl....tt.... ol 0rt......1'tion o'
!h. proJ..!.o.r,

- to.tllo6 ol t.vltao! ot tc-r tt ." (if
l. .or. .h.r



x.lor b.trr...cr. rl|.t r... aov.r!r..t

3uti.ll. r...dt.r r...ur...
!..r!rn... .l PErr/cPr/llr ch.tr.,

!h... P.x,I !o!.r nu.t n. !rll.d-uD bv th.
proj.c!.u!h.rl!y Prior !o in. .Ir. !ttlt' vh.n
rta r.rl.rtra 6lrtc.rt rt. to rcr{.irtt. rb. li!1.d-

lrlut th. tncor.trt.ncl.. .na a.tt.t.!-
ci.. ro ti. notl.. ot tt. trot.c..lrtorlrl..r ra-
diti6.rl trlor!.t4.!. .!. .rto.oll....a d!rl!l th'
6i'. u{rlrr.

lrol.c! xonrlo'tn. r! (r.x,rr) Drotolrr r'
u'.d t..!!D!t qu.ft.!lt Pto;r...
r.ri.,.a trol.Gt. tiil. P x.rli Erovtd.. .h. con_

3o!id.t.d.nnr.l D!o3r... report.t rh. 'l6t' o!

rh. y..r lo! itt. Dt.j.c!t tn.t l|.v. b..r lonttor'd
duri.t tf,. ,..t. t.x.Iv i. .o b' tubrtir" rrr'!
rb. .o.rl.tto! ot .h. troi.ct. (... anu.trt' vt'



auo r cd ii riper
DcveroDren! Proiect
reet n!! ch,r rcis!a"

^riri 
and Paciric

rion centre, r9?3, Pt 9t7-964

Rondin.lli, D.^.! Proj.ct. r.ir: rrobre's ot
Project HanaseD.ir in Dev.loein3
!.';s";."t a;'rtcrry

' F,;a! os'ei"D..'r(ed.). lonitorins
sonc t:!.ri eicsr, r,57,

DeveroDbf nr Proj'ct' : sole

rn!rarurr!h (.dr)., D.44.

DD.!vir t a. , control. in

P!ojec.,r!nnlne

!n: rn:t i. 
' 

I or

lonitorinB and,' 
,tgii".r.'."r aid i"!a1 D.'"l.p"di Proj'ct, p 

'15

in !h" P'o jecr
t'"r*,,"": sh.'t" 

^ 
sahibzrdi and 

^nic!P:rirt!n D:'.roDi.nt
sun,e./r!iunn r931, P r67'

P'oj.c! 
^rP!!'EJl'tonirdri^r' r..."..:. ir't ir".r"r n.t"'"'"" '" '"'l



!otrlror in3 !r

iin'!:i.i:iil;.i: i: i:k:;f i:li'l:l';.::i:;:.1:
i:i;i:;;-i.i:iiIii' Iio 

'?!3 
s$nn'r/rut!n' 1e34'D 

'5e'

s!hib:rdt, S.a
Prri 3t.n: 

^ni.i iiiir. x" Irl s!n'er/^!t!r' re34' 
"63

Plijlb Plrnnins soard' Pltnntne

{"s..in, chr!dhr,.rr'..,:::r:i:"^!l::i:i'":::::::l':"*"i::l;:-

chruttnry' s,}|., h6t'ct fio'rrori'r' rp r'

P!r i 3r:d.DN'r4rnr r€rr'u'

'5 {hr',' ""iii"i::i::'-";:;::'"}:::::::':.'I::;:":; ::'""
*:lj";:ii:"li lt:';: li;::-i,iilH:'::"1::;';:;
;"'"1 D"'1oto"!' Pesha"i

cr.di i Proi" r: r'por t.o
tvarurtio. arr.nse'€ntr ' t r"

n!r'.in, cn.udnrt t.' (cr' re !bove)r pP lt-'7'

!'6cet, in P.tt'!an, t 99'

Projecr onl !orins' PP 4-6'



Report of rh.
lnresr!!.d Proje.r c).r.

D.i'.ror..nr Drvirion' cov"n-
Dent oi P.lt.trn. lDs rtorld

rhi. ch.tter d.:lt rtrh a

tionr or rhe rhree docuo.nt3 3ubnitt.d rd rhe Plrinlns .nd Dev.loDn.nt Division

by difl.ren! rserci.t vith th. 1n!'ntion or inPr6!t'e

of proj..t pr,nntng, .t.r.'tionr !r"s't'nr

to th. Pllnnins coftni'-
rh. !roje.t Pran'ii3

s inc. rht 3ub!i3'ion

comi..ion cont!.cr.d !o a consulttne

!irion.t Pc-t rnd invtred pioDo"rt

troj..r t'nitori's

otr ehil€.t. it 3!irr not !v'ir'bre'

Ev.n so' !his rePo!! lt reant ro d"t 'i!fi ! rinsr' !ooI 3nd rhe

tra.hin.rY of P1!.ntnl,



r ),l-'i m N E*iaiEiT-aldE-

rh€ co.,it.e€ on r.!.srared Proj.cr cv.1e

.oncr.te i!prov.,.nts in ih. rnt.!.at.d Proi.ct crcl.

Irr obr.rvations ..d recoEne'drriont

na.!ins in De..nb.r r932 and {.,
o' rn3!it!tt.n.r rr..ero.r f.. th€ st:!h

riYe-y..r ?r!n.

tificrlion' pt.prrrtion iopr'!'n"rior
th...riou' ne€d

proj.ctt, rore to rinc€ there 1r. verv 1o' coverage of 0rojectE ser'c-

of Proje't rttrovtr ' it it inDort'rr to

be3r in nitd uhen t'rlrtnt"d

snict.rlorr r.r Prl.rirv rankin3, {h'! it n"ded i3 ! tor!tolio or

rroj.c!. ii .r.rt Proiect"'n

or Rllllllll

tte coonttte. v€re

tion, :Pprov.r, title!.rt,.ion' pto-

!r..t honitoiinc



rntesrar.d Project cy.r.; €'a

.'c.l.t:on ot eroj€ct3

ti. E,in rt.d{ns o, th. coEnirt..
r - Pr.i..r ld.ntili.dt{otr

In ?.ri.t.n, !tit Dh.3. of th. Droj.ct cvcl.
! uf l.r3 fron
cofuon be ins rhrt pr.lectt
d.!.ir.d inv..tisation

Proj.ct th. tot.i't!r or D!iv'r'

.rtt.t!ed snd !hi3 ro!ld h.!.
or l30 Dubr i. t..tor.ub.e.rr.
tn th. !roj.ct, v!riou. .t.!Dr.r ntv' been q!'t'd
uh.r. proiec hdve reil.d td
rt.n dr. to r.ck dr proP.r gxepsrtrion cobPou'd'd

!iih rhis rre th. seriout co.cepiu.I
rr the idenrirtcr!ion 'r.!. !'d r..ourc' c'n3tr'ttt

Ptoj ict' as

t.ir!-s..!or!1 Pridritieg
the coo't t te.

th. initi,l .t.s. ot th. D'oject'
i..d ror re!tonr1
1..d one r.jor Proie.t b. identili'd



b, Pro i.ct PtcDd!41104

Ihis s..t. is Po'r tt":raiion
B.re..n r977_t93t'

,50 Proj.crs !.r. r...iv.d snnurrrv our of 'hich
tot r.r. r e t u r n . d , f ! . ' . c r D t i n v due ro In'd'qu't'

.co!ooi. P!'Par'rron

th. nain r.!son !ot thit i' rtck of rrsrn'd
,! D€r "nr 

of
c.r. of the provincirl trrinins Pfo-

vision of:d.qu.re nunb.r of p'r'onn€r tr 3r3o !
con! r r.int, Thlr

tn c."r eher'
and !h' re'!ontibiri!"f tt'j'cr

prepr!.rion {.r divid.d.

prePrr!iion.r.o
are nor Provtd.d for ii rte ort_

i! obviou3 i.

Droi.ct! eh'r€'n'iciprror''DD!ovrr

of rioroush .x.nilstion
1e:d. to Drobr.!3 1. t.r.

r..dins to r.vision', aut hor t -



th...!urttiont !'d' in 9c-It orted r'ove

to b. inco.iecr here dirr"€!t

invorved in a !rcj'cr, coooiLlmntr ate Dde on

..";.."".,.

"atn"r'3 
th"' a'€ t'rious

"".l'l'*:""'
:.:;',;; "",. 

e!,i'...s or

;;:,"" ...;.."..,...,"" -" *. "*i":' r:i" * '-"



d'rri'sit or

......r.".". .ch'ds vh'n t! is u"d eirh!r to ct!-

;;;.;. ;..""..,'., rb' 
'roj'cr 

i'

ex'cu!ion !hrouah

rn.l is s lr!t accontli

9or I tb re du. ro r.ck
.nd r.+ ol ,raff .r
th. proj.ci.PPr.r'rr
P1!nnins cosn!33ron

ri!ie! in thc F 1sn i iag

!€rhod for chectins oi

rh. con.rolrin! r;dit!ries 'nd
r.a .va!u..i.. "crio' 

6r ih'

th.r. is r'ck of co-rdi'ation bdt"'! !h'

1..hnicrl S.c.ioE of tbd ?rtDnins Coini"!on

."" "-;....*t"t-t 
5na 'varu'tl"

;;"":;- ..-,." in,o acc.!n!
r.chnicar.crrtinv.

ar.o :ris. !fr.r.crrova!

*.* .". 
".t.ritt"' 

codoi!ree i'k's !rIoc!tion uithin

;;:'"..:.,, ,.,"".".
;:'"...,..,,"

";,,".,"".. 
Droie(r' r!!'

;;:",':i;". ';"" 
ih. proj.c, con"pr on "'ce 

dire

"",""."".. t -:."..



troj.*r s.t or l!nd' "d th'
.quity noi!ion ir r.r..!.d i.
j..r' ...d to borro, in rte
rtopD.d. !urrh.tDor., o.h.r t.rticttrrtt r"ure ro

contrtbute unrir eor.r.nent .q!i!v i' !ub3crrb'd'
?hir r..d r to

i. r.l.r.. of rocrr b.nk cr'dtt br 'h' 
srit' t'nft o'

P.ki!t.n th.re are qulderl, dtsburt€nan!3 of i!3t'r_
in.tructlo.3 ro.he

.obr.r.i!l b.ir. fot r.r'rs' ol
to tr!tert!lize This dt1rv3 rr' func_

rioni.S ol th. Prol.c..

3t.s' in rn' troj€ct cv'l€ th' !'in

,.;b1.'" ... .rtr€ .nd cost o!'$un! rnpl'n'ntation
.130 ch'r'ct'ri"d bv t'cbni"r t'ulrt

.long rith r.ulrv Pr.P!r'tiot 'nd shorta'e ol inp!tl

rin!.ct!r int.i t!!ionr ' i't'rmtio"l
in ad'q!e t e ru!di!gr "d



th. nulb.. ol Proj..!. 'o.i!ored
contri'iio. t3 3O-aO lrr3. pi.j.ct'.
rh.re is s i.€d !o incre... thit

erol..r' Yhr.h

it '.3 no!ic'd rhtt 'ott '3ti_
o!....r€ d.riber.t.Iv k.Pt !ou (.tpecirltv in rociar
3ecrors) .o teeD lt sithin .t. !..crionl.a pov'r of

!h. !.dsrtl sini3!ri.r o! Provincirr
rh. !r!nn!n3 co,dlttion rr. hroush! into the Pic!ure

..EioaLe3 so
to si,e t..h.icr1 .dvic. o.3uls..!ton.

rh. au!rterry
by rh. inPl.n.nting

Drovi.r.d i. nor urirized by th. !.chnic.r 3ecrion. !.
th. lnlor!.tion r.ovid.d i! ..t of rh. trp. to.Iros

ndnirorins, There it thud. ereat.eed

up i. ext!.rerv in.d.qurt..

s.'td.3 ri.rn.i!r rnd technl.rr p'6!r'33 r'vi€s'
proj..L oonit.rin! .hourd i.volv.
rac t iric.t ion .r..Y t.cfintcar
du.ins irol.6enr.tton In..._rtii3t€ri'l reetins'
arons si!t !h. rin. itcp.rtDenrs .re not ordin'ritt
h.1d to en!ui. sdoorh int1.oef,t.r!on a.d iden!l!v

in iqPl.D.nL.tion



.- ?no ie.t Evatlatior
proj.*!.hourd

! n.t ion. r Elnas.D.n!
oan.. 'srin.t 

:3.itur't'd iu 'ra'r ro

frof, p!3 t 't.t!t.!

!t,.3 not ic.d
proj.crs i. . in Pakilt:n d"' io rrcr

o.cninerv to u.d.rt'te tii! job' rh'

Proj.cr aetr.i3al rnd Ev.rustion s'crtotr or tn'

firh rh. job ol Dr.''.!c'io"Ppr'it'r' th'
s i. u.!ion in che P!ovinci'r

The rollori.!

"ffi#u#ro*"u-
...d for 'r'3' d33oci'_

rion bet'.rn the PI.nning coDlir3ion !nd P!oj"t
3poi3o.3 or t inanc tn!
, n..d ro..tabrith
ror eroj ect ideniirication'

.r30 ru3s.3r.d
or erol.c!3 f or

€xroin. rh.3. 'i rh ir



fied P roj ec r3
jor troj..!

.v€ry ci3rrict evert Y.:r

rriL.d fe.!{bilirv

ro handl. r..t.
b. p..rrr.d (for r:.t. !roj'ci')

virh rI!srn.!rve proj.crs ro !hrr t!rvev !'d
inv..tlsarion i'rote P'oj'ct
pla.nins i3 lndert!t.n 1{ft.r id"tiric'!i'n
r re.onn:i!3.ncd
liourd be rn. b.sis rot ih' t!eear!tion or (t'ch-

ca.rrlr .nd .codoicallv) 'lEmrtiE 
proj'crs'

Th. co.!irr.. !'it'r'!'d it'
tha! PC-I1 !cud' rhourd pt'c'de th' Pc-I rr'f'tbt

!o er€p.r. fettibtriiv

'tudr or Pc-rr ro. r.!seliteo!trnr ploject' t'_
pirr!.9rovi.ton

lM!n:tlv.3 in f.rP.c! or



lr.ll.billrr .r au !
[o..tt6r t!..t.. of Er-
.tr.rl.l .lrDty rrr.16,
l.lr..ircc.ur. .nd !e.h.i-

To coo9.!. !h. rr.Drr.rto! tr..ro. o!
co.. ..ra!...r rh. Pt.ant.t coori't6n .1.!ld
..r ror ..nd.!.d c.rc.nc co.!ar. it ra!h
dh. lc-r a.rh.l... ll&trt!! c.rirlo! .toutd
.t....t lo! d.t.tl. o. c.t.a.tt-s1...!.t t..-
'l.r-et.. .rr.nat.!r. .!'r .t..d.rdi..d {u..tro!.
o. rlol..c c..P...!!!
trr. ot rr.l..r .o!ror. .

' !o.. h.il.-tn r..trnt.. for prac. ln.rr.r.r
.io.la b. ..n.t.l.t.a, l.r .ffectte. c..t .n.lr.l.
arlor{tlonr 1ll. ttl! oa q!. iti.. .. r.l.!.4
c. .cf,.drl. ot .r.Glrion ol f.rl. !..d .o D. 'rc-vld.i 1..!..d of th. !.lr corts itr rh. Pc-! Dr.-
l.!!.. D...l1.rl loQ. .h.utd b. Dr.r.!.d rld
r.vt.c.d l.!.r r..ccoulr !or ct.n3.t tn 9rlc.l
.*ch.nt. r.!. llu.t!.cro!, rnd cn.!l.r tn t.r.r

rh. Coult!.. !t. .rlolilo.
a'd.!rtcr..!or....n!.f ..o.oric tr....r.!d..d.
.r .i. r!.r.r.rl.n .!a .rr..t..l .t:a... rf,. lr-
dl.&tr. .t... tr th. tl.n!l.a
corrt..ton n..d t. h. alrtn.r irrrov.'l .!'l 'll.- /..ri!.r.d. I



* w!i;E++*#
!onir..trs or trogi..3 bv trovidt" det'rr'd

.crivili€3 rhe b. r.deslgned
tin'nci!I Pt'3-

ing ai the pr.-srnction 3t'g' sttl herl r' der'r-
thr3int ^n-

ricip.tory,tDrovrr. pr'vtd'd tr iot

to ih.t6 sta3.s or rh€ Pioj'ct'

(h"'nGtion_

i.r eoeer ol to R' 50-100 oi r l ior

."; ;".,,^.".'.' riiir or thc F'd!ri'/Prowriri'r
!uthotities b. 'rso fti3'd rtul

;r r.oj."t" ".'td 
cDIrP/EcNEc 'nd

rpprov.l worrd

urrtrt's' A!rhori'!rion
."" 

"*"","..,".tp'ove ' 
project

nirlid. onr Y

**,. ,r."
iq erinciPl' 3dj'ct to d'tiir'd

r;.."'..t...." !hi"ourd nor !nPrv pernirrion

io initiaLe eork or !rt' coo!ittn'nr3'

riojecr' 3hourd be 'eProv'd

cDrP/ecNic 'hrch 
t'ck ju3tif!_



This r.c.!oend.!ior
ln o.tol.r r9tt
r..ri.Y.nd th.,PDrovrr or ECliEc

..ren a. rin3r. Thi3 d'ci3ion or
b.3iri.trY.nlorc.d.

of anticip.rory
!r rin.I oieho!t

rh. coo6i.r.e l!rther.usser' rhat i' the

EGNEc rho!rd
Droje.r! ror.ov"' e"r 'cB

i i t 
^ 

s tit!lj94jL!!!:4!t-9$r,L
ac.ordlns to dlrectl!'s or

the c!tLA/P...id.nt
j.ct p!.nnine
The drr.c!iv.r 9.ovid.d ror

i. s.r..iLh.n
erirtins Proj sct

rrtio..nd P..st... s"ti'n or

ti. APgrovar

iti. doni !orins
sir.! pr i..i tY



iv. lonitorin3
corr.criv. r.. ion dutin*.xe.u_
tion. tor !h i3

on !he Provision or n€t-'ork
rh.rr3 rith.h€

tas.. si rh Gher p.oj€.(.

invorvcd s i.h proj.c' Dr'.rrrtroi

rrchi..rY 'nd i'rd'_
qudcY o! 3!arl !hourd be eK'nined

!idns !.de by . corblrt€e c'nsir'ins or th' r'-

Pr.r€nt!ri'et of ointttrv ol
.doi.i.tr.riv. dlni'!rie3 rnd

rh. Pr.j.c. 
^pPr. 

is. r
i. p roPor ed to
dinatins body rirhi. !he Plrnnins colDiriion tnd

{ith ih. sPonrors and other rerev'it a3'n'!'<-
Inrern.rryr !hi3 3.ctt'n i! to co_ordin!!' th'

tuod'ri'! ror Ec{tc

k.epins in vi.v the decision
co!!i.r.. oe.t!.ss sithin 

'h' 
Pr'inins corhi33ion

Prese.tryr thir r..* i3 divided b'reeen tt' t'cfinical

r.c!ion! and th. D.A sec!ion

'pp..i.!r 
s.n.rion' rhe P'oj'ct ^eP'ai3'l 

and



troPer rPcll"tion

rhe tc-II Pra_r.r'ibiritv 'nd r"'ihilr!v

'tudi...nd 
esrrbltrh

tac.,ith spoasor3

oev.loP .nd di3s.oid.re

traintaii drta br.k 'nd 3!or'
at !er rh. cdn!!r.rt:'!i

Eo. efr.ctiq.
.ion,4pt.ai3a1 .nd idDreEent'rion ' a

s!..dins coEoitt.. b€ establi'h'd for arr

ioporr!nr Proje.t., rlon aoon3!i the orrt-
3ect io' and "tr'!'Dt'tiv"

or t.chn;c'r sectioi lndet ' 
Joint chi'r

!coooflir! (Proje.!3)
Droj€c!r ('electiv'rY)

th€ conoi ttee
,"..,.;.' .". prosrc6s "'tion 

ii rh' Proj"t'

cins ro imProv.
pr.j..t !onitorins

esP"tttrt ror

froh ^Dp:nd 
this 3'ction shourd

srro be re3tohrlbre nonito'ioi 'nd
on-Boins €v.lu.t iotr

ioDr.oenL.t i.n
r.eorLs of proi.cts



r65

!roj.c4ci.e i. .h. rlrnnin. c.mir3io. c.n'i3t
or th. Proje.. 

^pD!.i3rr.nd 
Ev.lu.rio. s.c.ton,

!h€ lopr€meni.! ion
D.v.rop!€n. aqthori2't ion sectidi tnd

Insti!ute. Th.3. thould b. u.d.r

7.. Nr^a4ere^r Into,^atio^

1o helt inprove rh. qu!litv o! proj"t
appr.ia.r r nont.o!i!s

({rs) backed by corP!t.ri.ation or Projcc"'

efforr. !r cooPu'eriz"t'i
h.;.or b.""

Pran.ins comnltr ion

r!ric d..tsn 6er.c!ton

rn.t'lrrrion
co!put.r .xcrudins ..roiDrl3



'-W!v,-
rrrtnt.t 1. ..ad.d .ot o!ly lorrtc.!.!tc

and t.chni..l .Dp!air.l 6u.
.ltrr..nd c.!.ltlt!!.i to t. c_

r.r. .r.r..t6!.r rr.n.ii r!oi..t
ro h. trrin.c Bor'

l. D.r.lor r.ch.lq!.t .. tlr. .rd ..-ot-
.tmt. rh. .rrlr. ctct. .. .! rn!.!r._

rt. rroj..t .. :. o.r.!r'.-
rl.n.l .n! i rv.

' tL!!....n! lrrtna{ tt c lDA 'crd", 
t'

c.rtcl.ort !.. IaPDA .nal."r'
r ..r..r i...a.s.ni ..rl .ri'rr rr
.. tnr.ntorr o! tb. aullt t!.in'd olti"r'
.w.trrbl.. ti.r. i. .. tra.n' t"'l tdr "tt"i'
on !!.tnina t. o! 'rr tt' tq|rl'

to r..r ri. .t.t.!.t !"d' ri' conftr"
.a...tto ch. ..ctl!! u9 ot ' i'tt!!'l l 

'ttrt'
o! Plrd.ila .nd x..i3.!.n! tor h'ndli's 'r1 rh'
.!.t.. of Gb. t..j..t, tir. tt 't!'dt !Ed'r th'
co!.Id.!r.i6n ot lcrlc

rh. C.!rat... lsr.h'r eolh"lt6rnr n"d
f6r lo..t r.r.l ..pr...!t.rionr ,1"!i'!! *'tt-
int.nd ro!at.tt.t tt. t.t.r"!/€otc'r!'d 't"r
itrvolv.d 'lrft !h. 3r13.r or th' p!oJ'ct cr'r'



!-lllrs-illLr
siving.n ov'r'vi'a

ti.u,ilon .bou.rh.3pprri.'r p!ot€crronitor-
ins rr!!€o !nd
rorrottng r..oloenc.tronr:

i. I!,.:l!.n
or e!oj'ctE attroved

:nd !nd" rPPai3'r '
ur.d in.3!i_

darins dee'roedenr proj€ctt

dev.IoeEeit P!ojact' ""d".ppr.i 3.r and

!ortn! of co3tt of or-rornt
troje'r3'

- 
^h 

ili.y
..t." t."".o'd 'nd 

b'd croduGtion

chans. in .Ptrri3.l tro.edur':
Proj.. !r o,v b. apttoved

in r. inc ipl.
and q.an! t rY br..k-

Pha3. thdul d be Pr.'rred



eroP.!!d a c;'3Lruc' ron

(clts) !iih t ,gPIic,tion 5!b-rv3!c", D!'elv'

in Po3t-rPP.ov.r Proc.cure:
- An.uthoritv

ro. rros ot Prorr'!3 inrorD'rion

rr..t d.i!.orr.crion vhlch rhould
;..h""..rr.d
t.chnicrl !.ct ion!

infdrb.c !bour ih.
r.v.r of p.'er'at '

b"ioDrili'd r'd

.on! le f. intororrt'n

- rr!i.in.iiiii' ";.;-;" r
e! tina;ins !nd noni'orins

- rn b r i nri.r
' ....q'i..""t'

i, Proj€c! rnv.ororY control:

this siIL inv.rv€ th. x.'re! Fire of 
'he

rroj ec! f rod

or the rroject silr siv' a d'r'ired into"'-
r" t ion-ei "



eirr mintain

i3.orr.ct.d
d.r. i. rh.n

(ied ro b. 'pprtc,br. !o indivldu.r p!oj.c!r.

iii, Proj ec. lionitorrns:

''ojcc!, 
ideirify piohl.i3/ho*l€n..kt i' p!o-

:re33 rnd nolity althori.ie3 lhi3

Progre'. of on_3oin3 p!oj€c$ shich

nlne Divi,:on ..Porlint d'rdrile'

iY" Project M.nag.i..! R.ror!rn3:

This 3ub-sysi.h e! t in!t.3
!h. Proj.. !'

the Pr.nnins 0ivision.

rroj ec!r ' rh. '.
u.€d for cooPir in!

P.oj.ct Er.lu.iion:
ih. Pioject cosr! frdo

!i!h rha t r.ceiv6d bv



^ 
Ionr rirh rh...

i. Inp!!.on.!ol
Tht. provide, ! 3€n.!.1iz.d 3yst.n or
ineut €di.inB
.o tha. d..Pi t.
dor. in dirr...n.
..ntrartred,PProach

tn rh. 't.!d.rdl r.tion or

ii. R.porr D.rinirion
This provide.

dilinition ..d dt!r t'!'c-
iton. rh. d.r.

lrr throlsh !h. i'p1etr..t!rion
i! ro be ured

.y.t€E i' ar
rov.v..! e naj or

P.ov ided eith
ins Ihe EDs liorrd corPo?.!ion
tn rhi! ri"ld olro bY h.lPins

Th€ ioDl.!enr.tion
inpler.ntition.r rr. tn ins rnd

rion rirl riovide
th. Pr!nniDs 0 ivis ion:

thich crn be

av.ir!biLitY



r abou r eqqindent ric oth.r
initiar.5ti-

33t.brirh I brse oi rerource

divirio!3 !nd

li3tine,ill

auroi,t.d !onirori.s. tt'ni ror rhe

;.;i""r' i" ." 
'. 

! i."
i""i.."a t.
p roj.c r rhr.ush

Build.a ba6€

;..! r'kc d.. is io"3

for!qrrtins n.s

orrio!2. conPut.r

rroj.cts,.s.n.ier

snd.he c!PabLIiri€s

Findlly, the sv3t.b cill be iulrv do-



on toutina DaLt.r.

Ihir repo.t sie.3 a conprehen! ive iccouDt or !he e'ojecr

I! i3 divided iato r,.ec!ion., uid'r the ddd'init-

inatiu4 rtru.aunc, it rodt3 into 3d!ini3tr:!ion - bott

..nt!alired and decen!ralized. ln idPort'nt

A4 d LL6utt, a g4edt p4olt64tion al thcir t'^' Lt

et.. Furth.raora' i' reed3 to r€33

tin' or tirrins uP or

uni!3 do.xisr but th.ir

c0{drssr0N (vEIrcH, 
'1.0 

)

rh. r..vinci.l
obj.c!ive3 !r.

piocess! sivins detair. of th. five v.ar pr!ns'

plrn due ro uhich bortlci'cks 'nd
storlaset or iEpreoeot'tion such a

" imPl ic't ion



t13

r in'nc ial ioPr'oen!'Lion/!o'i-

!o.ins is b..ru3e !he ADP d€:13 virh ..rourc..

rroj.c.. rhir. Prr. it t' o:inr,

Ihere i! arlo grrnntns tn Prki3t'n' rnd

Iact ot con..ction b..w.en rhe n..ionrr Pr'n 'nd 
ntiloMl t"torrr

Project ld'!' r_

llcrtion lnd i'pr.r.ntation ln siod ' 
roi,.r r'3t'n'1

6'eoin. rechniqu'l

ers I.cr ot c.ordtn.cio

rhe n.'t 3eccion d"r3 vi!h Ptoj'cl rd'^ti[i'4tioa rrete

ttoj.cts.r' !tudi'd' rr i"!slert'd ch'r "ir 'n
heir:rchy o! pran! i3 pr.D.!ed' hrv"llocitt'd lith

it a r:e "r proj"c*"5.

abou' Droj"r idriiific!-

ce'trir 3tr iki's
r g6rttorio of pr'p't'd rnd apt!oveJ P'ojecr'

for tncrusio. in th. ADP hut in r'ari!v' burk or th' aDP ir trt'n up

by o.-!.iis e..je.!t. nrde ti the 
^0? 

which

PrLo! id.ntiftcr!ion ri3t of proj'ct3'

lorrds !he !bove n.n'ion'd Pro"d!'e3 for in'r!3idn t' rh' ADP in 'n'



Eroj.cr roldul.rion
lbe firth secrion d.rl3 rith

pr.rrration. rh. !aiorl.t o( e!oj.cr'
!t Provinciar '

Pr.n.in3 coDri3rion ..d

critical .r rh€ r.vel of pre.!ra!!on

3onr in .h. 1in. d.p.rr'.nt' co.'id.r

str!. ot !he proj.ct cy.l€ii'

proj.ct forn!1at ion ! and

b, oarici.rl
divt.ion.r..d d. P' r td.nr

ror 1.fg. proj.cts it is nornal

r..'ibiriry 5tudi.r' In rtit 'iLu'!i" 
tn' Pc-r i3 a 'o!"r! 

or

the oris in.l docun.nt.

j.ct reeorr i3 sritr.n ehich i' ca'6

of f..3ibili.ie3, . Pro-

rfiur lIie PC't

i. tL. \!.i,n! ol th. pn,p@[tio^ pno'Lrt 
^nthtn 

th[ 
'h' 

So^n

iA @hich tha pn4pcn{tia^ i\ 4^d.ntdh'^

nunbe. of Proj.cts
PubIic !o!rs D.D!rro.n! (PQD) on b'htrf o(

on. optr;n i3 !iv.. 'hich "v hev' D"n



d..ts!.d lo.a.!o .'d..t t"" 
"'tto!'rn 

d"itr roL 'urt'd
!o !h. ..pcttt. .t.., tt ... l! r'!r' l' h'lt-

!ul ro to b.ct to...!d'rd d"tsnt t!o! !t!' !o ti!' !o t" i!

tn.t ..n b. ir!roc"'

!.t or.-o!r ttt' o! pr'l'G!t ' dirr't"t t'!lto" t'

totto'.e dr... .!.d'r' 't"lt!t' 
llr prclro'

h.r..r. tf,.i ih. Gli'nt 
"9'tt!'n! 

!!v 6'v"ntv 'h"rili't_
..rr a..i!n rfiich l. di't'r'r! fr'r !h' ti!'l {"itr tn'!

...r!.. .!a .dju't"r' !'d' l'tet "t 'l!'c' 
!h' ott'i"l

!urto..r or .lftcl'ncv "rtr'r" 
r" 'r'o

.!(.c. !b. ADt 'rro"tto' 
tt !h' d'r'tr E'

or...' it' rt!' d'O't!n'!!t "' "' 'rs"t 
tur' ol

rttt ri.t e.n! t'd cb'nt' 'n'lr 
rln" lr'q!'!lrt rbst 

'n'
..ope or ch. ,rcJ'cc tt ir :'coomoara th'r r! 'nttn"' 

D'

t!€lrd.t i. th'i{t"!t'i! G'1lt to dit'urt t'cl!lc'r !!'r'

lh. co'r "!i"c" 
!t" 't' 

!"t d'!"'lv'' A v'tt"v

of b.rtod' .r. .otlot'd' In one c"' tr't! c"t"!' a!?lt'd

rlth .llo{.nc'r 
'o! 

v'tt'ti'n in troi'c' rr!" r'torr cott 'n'

tt.r.aot. .o.!' (rhi'h 
're 

r!oh) tit' tt lone ch'r' tr'!d'rd



Dr.n' and bi1r. ol qu.nriri.t (Boarr) 
'!d tv'i1'bl' Alt'r-

(Rc5 ') rr' dravn ttrd 'nt'r'd
detiririv. eroj.cr

Ii!i.s t!v. b€en.und..t

Poi't i3 !nc'r-cor!in!

lnd.!taksn ei.h., proj'c!:Dtroved bv Ldepi'3 'o43
,rr!tici.ILy 1o{ .nd inrr!rin*

cott eirhin th. ririt. or c6rtrin !Ptrovrn"g'nct'3 rid Rei

.pproval q qi.k rY

rh. eroj..L cr^

!ort.rrin,r.3..n b..'6irv tn3'rr'd Thi3 und'rc'stI'* i'

rlto und.rllten bv contlacrort ror "cu'in!
tv the ?uD rhicn

ai iot;rt.nr tin' !'p'rc6'n" it in-

.d.quat. intdrf,.!ion 'hire 
pr'p'rtns prol"rs 0ne ss!t'3tro'

i. to provid€ unit.orD! ior
to !nir cd.ts i.!!a,d of unit

Th. PtrD r.h.d0l. oa..t.s '!iLlblY
of info!n' t i on

I cri!Lcal a t!ni!i t !'n

l" e,* i.t"'.



in bo!h unirl

.'riE.!. of b.n.lir3 to b. nrd'

qua.tiri'bl'

erol.ct i..d' .. .ccur.c.

vhtch v.rt.6

Proj.cr.urhori'ition i3 rh' n'tt 3r'r' co"id"'d in

'9t'ri3'l 
{o{'ver' tor rn'

r.L€ or con!.nienc. 'nd brevi!v' lr l3 'o'bin'c 
her''

ti"3 of eulhorit'rlon D!ocedur"

ro! provin.i.r a.d red'fl1 prolec'! ' 
and r'rs' P'oj'c!3 d'D'nd-

i.s on.he ti'e of th' Proj'ct cort'' Tn' r'!or' so" irr' '

d.tair.d trudv of .11 th' !tr!'! rro'! uith rh'

,hi.h ir s,id tncr""d ch'

,orL of the D.v€l.p6ert rutho'izrti't

Piojec. nins is no! contulr6d shen the Pllnnins coriis6iotr

drrion tor.!.iciDartor nee t ins3 or

tcIEc i' ano.h€r..use 
'or 

tht n"d ol 'nticior!orv 
tPprovrl



1r i, rr.o u..d b, !roi..t, to

r!ticipr!ort

rr..r di..u.3ini !h. trojeci t's"'

!hroosh, Lh. regor! di3.u!s.. the .ptbittr

rethoitr u!.d, th. se..(it-cotr R'tto i3 rreq!'ntlvu"d in

Ito!!h it h.s '.!iou3 !t'eh'cL' ^' 
tn' tto_

vinci.r tev.r, th.r. is lrttr. infortr'tion 'bd!t ete o'!hddl

used rtire r. rh. !rD a.p.rt!.ni3 rnd Ptrn'ins co6ri3'!6n'

diEcounred c.6h !16' i.!hods!r. !3€d. Th' Pt'br'trs in app"t_'

':r .!i3. ti.ce th. Proj.ct. ei'h d't' 3'P3

.nd rhi,r !€.ds

a co!9i'h'n3i!' uiet or rh"uncriong

of !h. Proj.cr uin! but .dd! tn'r rni' i..n id'!risttc vi'r

hrndtcrDs, Ilte rtck or tnrorn'iion on 'xp'ct'd Proj'ct rir'r

buirdin!, .!c. itr Lhe Fc_1, gi!hou. vhich th' dltcou't'd c!tn

Eroi... be llprov.d

rDPr!1.,1 r.chniqu..

..cotrdendt eh'! rhe o!.Pa..rlon of the

b.for..h. Irpr ic.rion
arro' .h''pprri!ar role



or .t. Prot.c! nin! vir-r-vi. 6.ction. ba cr.rrrt

d.fin.d ..d . Pc-vt ds . !u...ry docuoent b. p.€t.t.d shich

tirlcd bY th. techni..r..ction

.h€ Proj.cor cins, ?hi3 sould

doc!r.nt onrr"

th. AnnJ.r Dev.rdpo.n! Proara!!. is th. lerL !"tlo'

of ex...siv. ana1y.i3 !.d.r..t.n

proj.cts t! derr!?ith. Ev.n tnoost incru3i" in

.h. 
^DP 

requirca ih. Proj..B rnd 'rDro!'d hv !h'

ot:EP'oY'r 'hir' r 3tirl

lrrg. r n!rb.r .ub3!.ntiar '*p'!dttur"v'n
thdush riilr r..t, .o!' prot'ct' co" uD f6'

..v i 3 ion dq. whil..tirr in

Ii ts 3usse3t.d th,t troj.ct6
into !h. ADP Yith6u. t.vins Drt.'d rhtou!h th' 'uthort'5rion

exc.Drion. nat holev.r b€ nsde: lir3tlv'

shen P.oj.c.. a.. i.c1!d.d
authorizrt!on



6itri1a. projectr
ye3 r rn ruch

rnthoriz.!io. !or.lI of !he3€ on tine. rhe

i. in .r.rtinE !h. DreD.Hti.n,ort..rri...
,roj.c.. eou1d

t!9.ov.-th. .a.e

Ir i3 po.3irr. ror. oloj.ct

th..o!horiz.tro.
proje.t in i3olation ,ithou. .xDlicir ref.rence to the buds.!,

rh. phrsins in 6n th. rvailrbiliry of funds

conn.crion rirh !h. rh.3ing of

ro tha phadinB e.a !
i. rh. Ph!rinr

or the p.ojec.'! tC-I du. !o itlff.!..c. in tt€ Dha!ins or th.

fund' lor c.n. truct io!



..nf$ionr .rd dirr'r' b'rr"n

A.cordint to.on.! lr is s

r'rse Droj"E it r'

rh. f€.ribiliry.r proj ec. r'potr'

Poinr of vieYr ir is r "'n"f
pr.aenrlng sldtr!riz.d infotntrion t' dsci'ion nlters Th' t'3t

srorp u.; it...he h..is of irplto'nirtl'n

rint b€tueen thd Pc-1 and inrren'n!!!ion is !h'

rnd thc inrot!!tion
rh' o'er 'r'hrrt' 

on rht rin'rci!r ttde ol

project rPend in!

rbe Pc_I i3 rini'd or the rrojcct 
"cr'

tor dif!.ren'

I pr'!ar!r ion

ol lnfor!'tion

p..j".t.PP..i."1



T'o or !h. Princip!r frul!s rith rhe

.;. "ot ri't.d in r losic!r

r.lerio.shiD 3t"ed trecit'rY'

cirn !. th.i ii co€! nor p.rnir lot treoi!'d

rL.i€d.tPricitrY-
cos r r.iiiition in sen.rrr'

!.rt 
^ 

i. co.,id'!'d s"'i'rrv lntntodrLt" ehir'

p.r! c coqtains question3 !ha! are ditricurt

ratcly 'nd 
rooc fisqrd i"inprv

i.rorn!rlon !' r'v'r utiri"it bv rh' Pl'nnint

conri6rio! !nd

I! i. '!sset"d 'lt" 
inttruciionr Rivi'g auiit'nc'

lor i!. coltlG.i.n b. gtov!d'd 
'roDs

.orD., unitr, price3' crc al6o trovtde

!"j'c' 'nd o'h'r 'rchi-

n.r, lhich.r. ?roject rins rt i3 tl'o

!'oj€'tt b' !'Gd Yitt l"rer rnd r'r3'r

nunb€. or qle3tlon3 h' Houev'r' 3! the

.pritti.s uD or !lte troi"t in!o:!rr1e'



ov.r€o.. ttr .o!irli..i.a qu..i106. r.quit.d ft.. r.rr'f t'oj"t''
lb. !c-t l. .ot .lectltcrlrt d..ltn.a for

c.ri.r .ud .o.i,!ort.a. {.t.rtt'I"" ch' rl't b"Y"t lber

.locld b. i.p.ov.d. lo .cht.r. thlt' tt' ltlr'rtna tutl"tton'

!l..!rt' tL.!. i..t' tuat"tr"
r.!tt.t!c pt..lns lo! iDpf i'!"'t'n rn

!b. Pc-I. rn.r. ...t fr'r tt "'d'd' '
l!f. o! t to lO Y"rr l"u33etr'd'

3....d1t' t! l. 'uta"t'd !o "t' ' !r't!'r o"

ot !.rrorl.n'1t3" o! t'f i'a r'Ghliqt"

tf,.r. l. !..blta..l" t',t'!'t' it 
'r'_

16iraLtt .lr.f. !hould b' 'd'q!'t' 
conn'cito!

h.r(n Pc_r .!d tt' tortloli'l lo$

!c-IlI uher. tbt l!!t': 'tourd 
r' c'-

tit!.d.roo.d !i' fotur 6l tt' l'rct'

trt{.tlt .*1u.ir''lt"!'tlw" tf,oll' b' c'n'td't''l'

L(nLs ri!h o!h.r p!61..!s th.t'v'r 
"pl!crbI"ho!rd 

b' 'ho{n
rr.r3 ..'l u!c.t;.inrt .t'o t' co!'td'r"' c6rr' rld b"'rir'

.hourd b. .h.en .r curr.'i Dric'r



u3.d for incorPor.tins troj'cct ii 
'he

j u!r revi'ins
(lhoush it i3 th' e"i'r' !o

.o b€.r.er.d

ih. 'ecti.n 
o. iuPt'!edt'rio'

r.3. !ro! rhr lodsing oi

. rvail.biritv df fund'

!.nderr, equtCdent.

t. de r.y. in i'Pr._

tor L€nderina, .he tror€c' is broke. doen i. to

3nrr I cdnlon€n!. floi t'r'adi'3

thinrv o' th' o" h'nd' lrd

Itio sks'dY conPler'd

o! th' !roj 'd t '

tin.€ eort "oPr
th. n.xt ir pur

d!. !. ov.!-,obirioqr "he'ulss 
in



lqrip..nt. .r. o(d.!.d It tn. .to.'o!a.a .t.!ci'.

rnll. c6n.!.uctt.n i. do!. It tL. l|,D' Il ii "'r' "!' rhr!

5 r.c !h. ..!c!lou Ytll b. !tv.n 6t rn. litnl.rrt of lln'!c"

.!d r ctr...r b..1. bt 'h' 
Dtr"t'r o'!'r:l

oa 3upprl.. rhtch !3 . c.ntr.I ag.lcr' Th'r"r' dft'! d'r"'

in .h. .rrt{.r "i.o"rr'.".. rhi'i "t 'r"cct ut 
'o 

cr' "d
o! ti. tln...i.l y.s! vh.! ch.:116c'ti6nr uer' r'd' rn th'

Th. Ecl. ove..... it.

t!oi.c! t..ou!t
.up.lvi.ina r.rt .t co...r!.!t.n

i. !b. rvD !hi'
t..utt..r.d.t.i

to .t. .1.1.d.t.. elt. ,.!1d !n"
.rli.c.lt.rd lnct

rt!.. tt. .on.trucrro! tu.d.

i., lt.v.t.rt ..cr..1'. of r._
rl. lq!'t..lool'l
d..r.tth.r rali th. PLD.r

b. re.to!.ibl. !o. !h. i.Pr.-

tt.re t. or!.n del.v ln r'1"" ot fun'r vhl'h 1"d'

to co.t ..c.l.tio. rld tnhtbit' d'e'l'Dr'!t I! th' "t' tl

eq!Ity.trd orh.. !oro..t llndtn! bv !t' r'v"ri'nt"orpor'-

rlo!. r.t !.i.. aon !ct;r ro'!t 't hial! !!t'r'rr rh'n f'c'd

rirh ne1.r. in r.1.... of lr!cr



co!tt!u.t

ryi t.n r.r 3r r.r.d

o! the lC-I Tta.

lon !undr .!. P!! und'r ' 
con'tns'n'v 'uD-

PtD. lr solla h. D.tr.t if tl' t'coultina

i6 b. in ltne rtth it.ir or 'xten'l!!re
rould h.lt ir qoict r'l'rt' of frn"

At tb. .!!r of !h. !l!.!ct'l t"r'

.vir to !h. !ln'nc' rnd fr"h

i. !n. ..:! t..r'. AoP to' r!'dt' tn'r' rt

rh. untt'nr lundt io !h' n'ts

D.r.tt h 9'oj'c' hor'r'nt'tion h'v' t"r tt' c'ur'

!.r 'ho.rr.l1. 
tn p1'n t"t'!'!tr!lon D'r'vr du!i" troj'cr

u.horl..ilor ut...utc t' tie !"' ror t"!brt!ri" " 
rf,'

Pc-t 'tu. .o .ot! o!t-ol-d't' d!" tn !h' tc_r'

a.o!f," r'r"n r" d'r"t it !!t'rll'rt' lh"rrs

o! fin.nclrr .d pht'lcrr i' 'h' Pc-r "'l 'hict
..r h.ittr t. c.r!t.d out' tur!h'f'or' !lt' th"l" in !n'

aD? do.. not 6..r .!t r'r"ton 'itt th' !C_I' '!'t h'n"' th'!'

..y b. a.t.t. t! '.rrrl's out th' o'ittn'l d"l'! ol ih' ttst'ct'



litr!ed inc rude

of lunds, s.n..ar in.trici.ncv' ol br"tin! dorn

rh. erdject i!ro. '!.lr cooton.n.3 {htch

ouE, non-evrt I!bir lrv or !!!.ri!r' '
i' thit er'jec" 

"r
tn.luded tn th€ rDP on the b.'!3

con.idetahr' d'ravt ir 'he 'intL 
dr'gin3' 'nd

th.r. ire rl.o der.Y. in !'l'dion

rt ir 3rs4e...d th!t !tard'rdized
!h.r. del!t..

Ston3o!3 orc" ch'ns' rh'it !ind3 rboot th'rr

r.q!l.ebenrr {hi1. rh' proJ'cr i3 't " 
adv'n'ed 5r'3' or

rhis rr.o c'u:"

d.!.y3 in.r.cu!io. it du' !6 the 'xc'3'ir"trphasit 
on

b€srnni.4 Erojecrt {i.tout'!ffici'nr

th. r.th.i otiitri!ii. scrsdur' lhta

c.v.rie. frtnion of Pidje'! ldenrillca!i

iopr.o'ntlrion hotrrt"ct



coat lscal,^tloll axo co31 ovltruts

lb.r. .r. 5 ..1! .:!r.. ol co.r ov.rtllrt

ttutry, t.iltrl ..tltr.t.. 6.t b. Yr..a dv. !o ov.r-
...ct!a .r !ot. conolrt rnc.r.!.t.u rL.

Go't.. th. r.t!.r .t!u..io! r.t .!i.. b._

..!.. lu tn. l!i!i.r ..tir.... .!.clltc

t.d Lri t.! o.t!!''t't' to l'ct of t'cllic'l
q;.nr!tt.!tton, or b.cru.a !..i inlt.!(or sr'

r;d....ri!.!.d ot l!!!r. t.tt.tt'!' 'ot "ti-

!..o!alt! cb..a.. in th..c6o"!d b'rlc d"tt! d!' r'

lnd.c(.lon ol th. .!on.ort.

$iflrlr, inrr.rto. s.. . t.ry t'lotttn! c'!" "t'ct'llt
tot ..rc.in .D..!tic {!to!t '!tt 

l'bou! th' l'_

Gr.... t! c..t .tq. t.ot tl"'
p.r.!l.n tin.

tou!.hty' th.9r.cti.. .! ttrattr'iirs !o!' ,roj'crs th'i cai

b. .u!to.t.a !t sov"r"!t !u!dt "'tr'br'! "d
ehu. !..trtcttn3 .ll. .toun!'v'ir'bl'
j.c!.r.v. aoen



ne.d..o b. resubnir'ed

rilr.e€d !o {hil' !h' rlrhori'rtio'

proc.rs it o..

!t iB tusectr'd be 'n!'r'd 
in

tr..n. rerision of the c!rh fror'

cocdi!d'n and

or rrr.tn,iivert lptfuit'r courd 'lt'r raj!'!-

rhourd be i P'rr of !h€ 3'n'r51 P'ckas'

rh' overtlr Pr'Dtration rDd i'irial co'! 'rri!!r" 
rh1l

dir*'ninarins up_to-d't' iorordttion

i.t t53oct'ted nnu'lt 'nd s'etilg 'ccut'r' 
i'iti'l '3ti-

or ru!ur' betlviout

PROJgCT IONIIORING

Proj"t oon i ri' ri nt

oachinerv inforMt ioa abou! th'

proj.cis. tni' int't"!ron r'

ri!3.t 6,tin!.vair'br' to 'he 3ov"nD"t

desr.. of ioPr.nen!rtion of the dpproved

ol i!o ri.d.: !!!:l-!I' i'rorurtion to en'ure



3!nction.d in th. lD! i. reins rPent {budi'rarv con-

intoria.i.n !bour Dhv3ic.1 Pros'est ot proj"r3rror) | .nd r..ondrv'

diEqov.. eh..ter Droi

iden. r ry borrlen.ck.

the Ann!al Pl!n

ri.-yeor rev i.e the qu"tion3

bv eioj ecr' '

!irh rpecific aroj'crs. it ctn'ot ba done in
Eo3r ibt. to litrk

a o'jor prrt ir rik'n f'otr

!he aDP 'hich 
i6 ..! ou! prdj'ct_!i6' thu' 'ter' 

i3 difficul!' in c'nPle-

rins lhis fo!!. rt i3 tuss€3t'd Doin' of viee

prorolnae, lhe mdn!torins dl h' keD' !ePar'td

provi:io.s. rn r!c! it souLd u'e th' q!:rr'r1v oonir'ri'f,

rhe oid-tern rDP Th€ mid-t'rn revi'! of



!aoJrcl xollttotlxc

tt.r...." to b' roo rucn

.tatl.l..! .t!.ntion ptad !o ttoc"'r'3
rorthlt, q!.rr.tlt .nd oeh'! !o'i'o!tn3

r.r.t! hot.v.r' cn. P"'r t' tt'!!i"r

e.rh..l. o. rontrortlt :!d l.-
!h. .tnlo-r!lo!, 1t... ...
forn. u.ed, al eb. Droetncr.!

.bou! !n. r.r.l of.olltorint

' ti. t"l' 'o'ttorlts 
lo!' ls !t' lc-Ill vhlch lt irtrt't'd

3 !.r!.. !c-M'A' !' 'nd 
c lh"ot! i!tor!'!r tto! rh' !'ntlorin3

ot cl.v i. ?c_Ilft riict 'f,oul'l 
b' 'orpf 

i" {u'rt'rti :d 'rbtitt'd

in I r..Lr o! lhe .n'l of rh' qutr!" 6!r rlrl' t' "ld'r 
iton''

3or. .! !t. ..ln Probl"' li'!'n '!et

.!. tlv.! in !...-
tir.!ltr !ht.lc.r rort '€ii'e'A

!.1 tn t!' ADI 'nd 
60r

tt l. lot €1..!.' ct rl" ""trtrr"
.! t!.. of $!t. r.l.r'nc' t' !'d' 

'o
..n.rur.-Il .t th' tc-t blt !l' '!a'rrr'
nu;h.Er di r l.r lot al!l'!'n"'clot'r

!c-r.. tt!. t!. conc"! of lt" i' l'-

!....1 .!d I .t.ar'

r.!r...!!ina !!. trororrlon ol iorr 'o'D-
l€t.d ar !..d.



Pin.rrr, rh€

coE i3't'n ' vhir'

o rlorrnc oF LAscE ?roJecls

comtu'e' Pick-u9 forrr {'r' produced

ti!. sr. hired hut th. .xp"lr"' lrild' {'rr'

!tad ' rn th're ' rp'cilic 'Pace 
u" siv'n i' 20 it'o' or

rcrivili.' ol rh€ proj..! Ih' secona of it lte qutlterrv

oso 'onlhlv 
prolr€s' 'n 'd 

h'c toro"'

Ih. PtD 6onito" ulins th'ir o"i rorot on '

6onthly br3ir. ?hi3 tncrud" 'onrtilv 
€xtt'arrur'

rh. rr.t.! b. in!

'nd keet 't rbe dit!rict rnd divf ion:r 6ffic" shir'

!he ionthrY r.Port3
Ih€ 

' 
r l'nt d"'rtnenl

rh. inE.r'a.ion rupPri.d bt lne 3ub'i!r it ro



vl.e3 of ptosr..t rn in.

!r' d ti'or!!a

rn BaIuchi.L.n' !n. rntg'c"t C"'r'r of sorti i3 ' 
hieh r'val

ro.ition !b:t
.dvire on PrePrrttioD,

on proj.c!.. Hi' funcrlon ir to 3p"d up

no,e,.rr this.h.utd no. be . rub.riiute of t'oj€ci ionrro!-

ins hu! a us.!ul 'djun.! to h"dre !P'cific proja'tt o' 0robra'r

har b!en d'cided ro 3et uP Proj'ct nonito'ins

o! €y.r!rtio...lrs in.te Drovi'c" ro 3c'u!iniz' !he

nlne uhich proje*s ar. behind 6ch6dure lor ir ! t'd id"_

riry ero!1.n3/bo!den.c 'r 
proj'cE rr r3

r'd'r'r !r'j'cr' 6iLv 'r

.lr p.oj.c.s. i3 the svrt'! evolv'd i' should be r

th€ D..ci'e t.oject.
!i1r d.. r ri!h
th.v eourd r.c. ive
"r iL'iii'r co..i.'ion

on. to lncrud6 .lr Proj'c"'

uoNrloRrNc oELL a q

FffiraLErdIii-t!!II9!)



ai.:.ci.I rp.odt!!
p roSre! t b. oon!rored;

pinpoinrir!..d
lnd 3pe.d up

rREausNcY 0F {0NIr0Rllc

the!. i' . diff...n.. of opini'n lhou! rh' lreq{"cv of

The rin' deptftren!' fesr ther' i! too

!u.h aorD rilrirs th' Pl'n'int c'Nigio!

repor!ins i' esr'n!ial toi r'pid ren''lial rction'

aonrhlY rePorrin3 i! i3 un-

lhe pr"'nr !'t-uP coroitrior o' P&D

htnd 1e rt'3e

of Proje.!r !ubbit th.ir !c-!IIr '
!hln ro incr"" rh' inr'n'itY'

'isht 
jur' be c've'ro ov

'nd Prannins co'nirsion Th' r!13' 9roj'cL' ho{'ver

!t'!€! of Donito'ins eirhin !hl' c'r'r'rt



Tha.e i! roo on riorn'ial

€xp..s. of ndnirori.t ol ehv3ic.r ptoBr'3t

a.d Ie3. lbbi!uou3 ro eiPr.ss lonitorins or rin'n'i'r 'xpandir'r'' 
Fo'

ex.nprai !t ir difri.urr to exores! 'hat 45 per cent or

.roj ect' vher'

rt i! 
'hu ' 

3u*s's!ed

'iri.3 rnd it.6. fo" ol saR 'r
project'.

.vit." .i... i a.
3itoord b. rer itred.

s1.c. (h. cdn!t.uctlon

rudtrin. ot th.!€

be d!1v lir I'd-iq

coonird ionrtr3 or Proj'ct3
th. r i!, dc. ninrrtrY or

d.D.rr.ait do
." i.".t .tt".
oroiecr but '.i t
i.r.l..a. t. r. susa.3L.d thrr th€
Dro iec t rccount
;t.".r !h" o'oi".!
h! tra..lerr.d !o r h'1dtnl accouDi'



rn. Pc_v P!'!"t' t'
ato..or. .t. .!tto..a to "rrr'r'
Cou!.rlon or taD d"'rtn'nrt !!!

ov.r-wi.v o( th. .t.r..tio'.tto"tt th'

...1 E!!!! !hl. lotr 
'o 

lh' lr'!nr!l

rb!. !r ..ldo! don' ald Yh'r' d'n'r

Ev.luarl'! l' don' o!' v"r 'rt'r trol"! 'o"1'!lo" 
tht'

tor.r.r, i. !o..tort: ttr' 'o att' !h' t"l tlctur"t' r"ot' tur 't

.!ts.rt. !b.!.r-to.t 'v'l!'tio! 
b' r!d"!'t'n b' '! orr'nit'!ion 'rt'!t'l

ro rn. Erol.cr or a rp'cl'l bodv 'llttn th' tot'rnr"r 'h'r!'d 
ritt! !hi'



Proje'! cvcle' e 'z]'

Di" r i t.n. GN.,io.i'

!IsnninR c'nr r' ' univ'rtitY ol

4, lbid,, ; ro

t, Ibid., P.25,



IDEIITIFICATION OF BLOCKAGES - AII EVALUATIOII OF TIIE SYSTEI1

r.rlizrtion or thvsic.r rrrsetr '3 'n-
,rrnr it i! n.c.33irt

proje..3 ,rd p.ogr.D!.r !$e. n.ed !o b. !uc.€33fu1rv lnpl"eni'd Pro-

j.cr oonitorinS.s r Ean.Sed.nt and co.t.or re'hniq!6 prrv! a ptvotrr

rote i. rh. rirory coDPlo!ion (rirhin s!vsn cos! rqd tin' p'riod) !nd

aatec.iv. i.pr.oe.t.!ion of ths Projecr''

s.tre.n th6 pra..ins.nd i'pr"'n!rrion rtas" ri"

bodr of rh. eroje.t frir!" i' !r':'lv d'plnd'nt

"rri€d '0! rn

.nd .tpr.tt.d Projs.r h'! ! Nch b'ter

,.r1 i611eo..t.d iipl'aenrrEion 3irs' i' eerl 'arried

In Pakttt!n, almort.ll 3t'eer of'!h' Projec!

frod probl.ns ol ortt3ion a.d co!!issio'' onrv

r ere!rer.rPh.'i3 on c'rrai' tias'3 riLe ih' i6Dr'-

tr..r:!ion !rae. {hi.h hr. inh.r€nt del'crt '!d 
!'r[n"ta3

Hov€v.r, it n!.t be bor.. i. nind that 'ven 
if 

'hi3 
st'4"r3 trrens-

rh.n.d, rnd Dtojec..
in r!rrirrins the Proi'ct ohj'ttiv'e

ing !o the conPletion ol !he gioj'ct Ihe crux of !h' &r!er vo!1d tie

in ,,rh.r i, beins to .he Planni.s of rh.



proje.t. tu!th..oor.' ant dirriciencv " 
!hit r'at'

rishi .t the sh'r€ r brdlY

I ec. 'houtd set.eje.!ed.

rnalyri3 or th. eroj.ct noiitorin3

connl.3ion r.v..red P roj 'cte r'vi'ued

revi..d, s6 P.! c.nE e'r' t'hltrd

i.pr.!.nt.!ion a.h.dure 'nd 56 ter "nt 'urr'r'd 
rroo

Th. pL.nning o' pr'9'r'tion t'as' or rh' Project i3 ior

Proj ec e id'ntirrc!ti'tr

lroe c...!in ro 
'lt' 

c'!rr!riz'd

ther. is e tinsr. oi!!onal econoric plan 'nd r 
ehor' sert€6 ol 6e'torar

pran. uith litrr. in!'rco'necrion'

prannine i. !t.d ei'h proje't erann:ns' rhi! I€'d'

eroj.c !. accordins

idenrirrrns nee Froj"'s eh!t i! r'€d'd

9l a nn l's Ior (ohlsrs' i3 .h. Euccess or

urnPo'er trrnnine lt ar'o nor don"rr"tiY'I' t'

ll.nc..h' inc'€a!ins thort'!' of 3kilr'd ind sshi-3Lilred

dnete requirsd sith !h' €atrbri!hhen!

,re nor ol Duch hclP in

i'. ro.rr int.3r.t.d Pr'n'

it h!y b. hop.d th'! thit probr'o riir b"rr'vi'!'d to 3o!'



^ eroj€.r i3 'p..p!r.d. by

?roj.c. Di!.. r

P.oj ec t Descritrion

- Proj ect

- ror.ig!lrch.n!..if..t!
of rhe P.oj.c.

Ih. ford..q!if.r .nd inforrarion 1ak. Io..!lon. tin.
ne.d.d,3!9pIy or rar-.aterirlr r

or.rnr!..i.r,

corL..nd itr i..6-tir. b.€.t-!p, ior.iSn €rchans€

th. Pc-I dirl.!. ro. e!oject' or dtrf.r..t
conrentr, qu. r 1!..lve aird qu,n!ltrttv.

!..id.! 'urf.rins lroF th. ..te.ts
(d!. .o rhiclr

surtrnr. ro r.vi.. Pc-r P.ofd.o:).



.nffer3 fro! defe.r3 shich r:t. ih. erojecr! nor-iopr.-
ve.. b!oushr out in th. Proj.cr

(^usu r | 
'97s

v.2.1. Pr.prrrrion of ?C-t Prororo.

orrici,r. or the 3poi3ori.s,Eenci.. rbo 1,cr !r.ininA, ex-

3tari!tt.!r d.ra. Incodpletepioj..r
to Lh. ..vi!ton f.r.bo!t 6-€ !ir.. thu3

ov6rrunr (exatrpr.!

x.n-tuGr!!ion
to c.mrl.tion chlns.t in.he

.tca1a!ion h.ve !r3o.on!rib!ted ro d.r,y3

in rh. ilrI.o.nrriion errn or D16j.ct! (exanpr.. .!.
c.nanr Pt.nr

or Ensin..rin! and I.chior.st, Lrhor.).

Jh. Ec-r q..d. to be 3tudi.d.3rin3t th.9..jecr
plrnnins rroc.ss,hor..rliciency d.gends on th. rdrini3-
t.rriye 6.chi!ery of !h. sovernoen! Ihe lijority or th.



r ine d.Prr!denrt con!td.r !he

in !h. proj€ct cycI., rhir' ror l!rg6r troje'tr tt i'

o. P..l.ct r€eo'i rh'

.op."r..r. r". on i"' ! n'a'r or er'-

ren!ins rui6rri'€d info.o.!ion to d"trio' Elter3 ru!rh'r-

no.e, !h. linL and th' tbPl'E€llrrion

3!as. i' trrh.r to bt 
"rectiv' 

tholrd

it b.coo.' dirrtcult !o d'!troine

ehrr to.xc1udel. !.ck or quarifi'd 't'fr 
and exPtrlit'

rev€rs ol sov'rqoent

don., tt on. ol th. u.in r':tont f'r !h' Doo' 3r'nitltc 't
p.dject. p.epr!ed. t"id", th€ Pr'Prr'tion st"' incrudet

ou rPur 
' i b'n'ri rs: t'chntc'r

s!udi.tt .nd cotrinS. AIr or ehe" n'6d,co

h€ror..volvinc tba c..h_t loe '
tetPo"ibre lo'

Pr.9,i,.iot o! !ro! n'ny detec!!l

Fir!irr, nD instrucrioi oi guidrnc' i'
do' ! 'xi'r 

for th'



p.a- l9 t t loror. Th. t.chn!..r
beyond th. conprehe.3ion o( the p...0.n.!

Tn.y 3irp1y filr in th. roi6 b.saniins froD

ro rhe..d bur rhe qu.stiodt

in rosic.l orde.. ins.rt.c irre6pectl" or

rh€ir 3c.uracy shich o^lv cr..te5 conl!rion an exidPr'

i' rhr! of rh. Fi.haii.. Tr.inils c.nir.' Ktnchi' 'h'r'
Lh€ bulk of th€ erP.ndi!ur. !.s

shi.n ticl!d.s renr!r ci.rs.r or land' conr!ruc'ion 'r
huirdins, purcha3e or ru !ni !ure,

tenoutton or voca!ion.r !r!ini's

pr.c.i.!r p..br.o3 3in.. !h. rinanc' Diviti'n releat'd 'rr
the f!ndr to aFD (x.rin. titheti.s

nor conp.!ent lhe conerruc!io' of b!ildinr

,nd i.pair rnd renovrrion or .he v6'ri{o'rl

rheee rhouLd trve

ror* lr.lr..dy

ihe orticerr
siYGn in !h.



!rioriti.. lor.cc.Pt.rc.
.pprni!tns tnd,PProvrnl

Pr'nnetr do no. b3ke.n

preoa.arion ot rhe Pc-1,

or proj€c.. drlr€r b€'e"n 'h€
.!ttoriti...

Th. otter i.h'r'nt

is not r.rllrLic and d!(r6rs rro!

PUrro... of i!trG!.rr!r

!oreovor, !h. rc-I pnrtins is alto ur'd in rn' r!9r'i3ar

thc B:C "tioE' '!" 
rhiro 'he 

nh"rns

in th. ]{Dt ir done bv th' Prioti'v co'nirr'€

or.v'tl!bre rundi' li'r"E'i' tt' 0rojecrr'3 t:c r"ro

olt be v.r) ten'ittv' !o tlle Phatin! 'nd 
Lh"nrtr' exe'_

cisc or rrojccr r0trni'rr rrus bec'o'r nconinsro'! rh'ro

s!!ion io PreDa!e

cial ph.rins ir r'qut!'d It'r' it !h!3

tlr"irh in-bui r!

.he Drog..s.' !in'r1,i rnc 'o'tt 
!n't tenGri'3 !r"n-

reted in th' pric" i €- "t or inrr'-



rnd .prion.1 ln!ornrtton.
rhe aoverne.nt d.Prrtd..i. vai r

doet.oe taPs''

i. not siv.n to tti' l,3ic do'!-

rhorsh ir it
.trentrrion.nd r€al trdtioD or th'

r.rr rnc troj€c.'3

Adrinirr.'iive trc..rs
th. r.r.Lior3hip 'nd 

Provinci'r

cov€rnneqt in sno{ th.t it is n'inrv

Fi"'rY' ir rc'd'

!outlne na.!.r. reavins ltrrle tln' tdr handl!n* !ider

i,tu.s or.con.!ic an.rv'i3 'nd Dr'nnins stcondlv' !r

quc r io3 ond cr!ririGrtl
quir.d !! s.!.in! proj.c!t inittrr'd and i' !r'o 3rid to

rinrrr'"! 'te 
prol"'

rr.nnilB 3tr!. filr'd 'nd:'nr
r rons {ai! b.fore r"'i!e r'qu"r3 ror noro



v.2 .3, Co3 r 13iinrt.a

roush co.t .3ti..ter
accur.tc (a! di.cu.3ed in chrPter 1I) troeev6r' '
oorc d.l ibe.arg

co.ti.! rnd th. r.,ultant rid. dive.a.nc'r b'rq!'n tLe

ioi!ior lnd !ho

rhl r Lnd'r'o' t ins ll

.h. Drojecr looL t'eplns co"3

irojcct 'ccaprcd. 
it !h't rrn'o the'e i'

a cui-.ff li.it f.r Proj.cr!
underco't inc a Projec! it

sdt rhc projec! asprcved qrickr, a! !hc ro{er r'ver and

3lee tir. involvcd in cbrr.itondcncc

rhc .obli.3ion ol tn' troj'ct 'nd th' neeti'l

projecr r' to "oe ut for apptov'r'

i3 'lricienr' 
rht! e Pro_

!inDoitrt'd rnd th' er'j€ct3
prop.r Planning uhich eilr !rso isprove thei' ch'ncd3 of

bein! inPr.osntcd -



of 'tsndntd "rer ln 3rr 'Ph'r'r
ot co3tr, tilc rnY b. u'ed ror

ftir!'Yd al! o Frodlca a

.ince th.v.re concerncd rirh ts' co't'

.c a prrtlculir Point ii !ine i 'c' crrr'n! pricct rre

thoush 1!.ii.r. dift'! rro"h' r"r

d!rins tnPre"n!trion' rhur 1"din* rd

r€riour cotr o!.r.r.s (.t 
'

cen.ii Pr!s)'
th. pr..!ic' in !h' cte d'!artr'n! (PlrD)

xh€re only d t Per ce.r con'in3"cv it provided (2 p't

rnd I per 
'cnr 

for unfo'et"n i"!')

th€o.ht. is.oDD.red !g!in3i !he ri'in! rat' or infr'-

!ion. co.! o!6rr!ns ar"r1 too obviour'

rlojeclr lre iu 2_r ,"r''

berueen thq c'r inated

r.Yi!ion .f th. Droj.cr t'coo"

pr'nntni 3'ase !hqs loid projo't' tn



.r the itrer.Def,trtlon st.3. soo. eroject.

riz.,,hire !.irr eich ! va3.ly !lt..ed

Anoth.r !robl.r is l.ck of r.chnlcal t.(oror-
.io, in rh. rtn.
rnd h.... in:c.!raci€r ln th6 i.forrarion D.o!ld.d in

!h€ Pc-l res.rdins co!rt.

bul rd in3 rr.
Prkirt..7. In. iairilt.apit!r co3r or b!ildi.r coDe!

sithii !he lrDIcope vhtle th.t of '.ldt€n.nc. l. rha

r€3po.'ibititr. r . c ! r r e . r . 3 . i !a . . . .

.1or. coordinrrion

eould b. berr.. chanc.r ol cui!ins co!rr,

Linh aetu..h Fitrdnci.l R4.oe4c..Md-'P'Aticat'fra-iT-
etire !.Lins rin:nci.I .rr.c!r lon3,

ing as.ncie6 do..t rink the ri.rncial thasins or rhe

sroj€cr eirh avair!birirr,
the fin..ci.r too do no! sive
r.ry inpor.an..



s!,ge, r€rur.e3

inPU ! | (s not

r!. r qu.n ! i tY 1r i3 a vrsu€ conceP.

sioirerlv th. thvsic'r pt"ins in th' rc-l '!e
th. !.chnic'r crgtbiriiv of !h"rec'!t'*

Point in tibe ^ 
ca" in Point it rh'

scarP !r (chri Do.b) Project

.o be instrrred b.ree.n t960_6t to 1961-64 Thi3 
',!dj'ct

t.3 no..orPle!..1 rirr lgsl du'

car.birity or rioe 9'riod ror 'har 
plrrr_

i3 don' in r"fr3

of vorl .o !. it i! lert ro 'h' Drd-

je.r diractor r"ourc" lccordirR to hrg

or. si3h.r. thi, re3Dr!' in ni'rrl0crtio

in c..!3 or tih.

aerncie. ntv 'h'i' 
9rio?iri'3 vllich 'd-

rh. pioje't ' r inolao'nt"ion 'ch'd!r''

N.tuonh 444446L6

.l!.ion or net'o.L rnrrYt i5 rit. c?t, PERr' t^R cht"t,



rinrn.ist r.d

au.horiri.. can h. vrrad a!

lnd rr.tr€G rhr. rlll.!..s. in th. ruiur"

rct ton n., b. ..r.n

or ch' Eroj'cr r'nrin3 '
velr roirr i! ih. tranni.s Pro,'ct' ' v"iou'

3ov'rn"n! lir' th"'rtin'

ur or the n..hi..rY (at di'cu3t!d

red.rat and pro,rncisl dh. r.trinr ur or

.rrinins in..ir!..! to !r'in "npor'!'
Dev.Iopnsnr Diui.ion.r. 'l!o io h'1P

rg...i.t in eroj.c.

!r.n !h€i. troj.. r.,

ro.iiiv. r..urr!. 'ontcioot'!r! 
i' lher''

th.!€ h.v. b..n vi3ibre €fror's sith 3oo' Dr'lr'33

both.t rh. P€d.r.r and !he P.ovi"l'l r'e'l' in 'reati's

.pplicerion of prosr'i! het 'r5o 
b"n

ned. in tn. coll.ctioni corpir!!ion,

ecoro.ic lndica.o.3 vhich can b€

o! tr.jec... i' 'tirr dericiencv in 'h'
.vail.bili.y oi u9-!._d.!' s'd terirbr' drrr ar th' provln_

ci.l .nd Iocar r . v . r , . t t e c i ! I t v ' drr' in troj€'t/trost'!!e



tical rnd donrroiins

r.rrenc ind ic.r.
p.rronnel r ldoinl.rr!rive 'nd dev.loP-

d.i.rcarion or

or rorDonsibiliti" Ieir"n rh'

ditr.r.nt !3enct.t o! P.rticigtnLs pl',3 v"v irportanr

rol. in th. troe.r

P roj sc !. Lack of rs3poiribiritv

beneiiLt (.o.rs) lro' rh' proj'c' 
^ 

ctt' ln Doinr i3

Acr i.ul t ur' Dev'lopnenr Proi 'c 
! ' Dit-

t'r irrir:iion e"

ndr !6inc.in.d, ihus ret!1tins Ir rh' silti'g !9 and

di!.3ing or,'t.r ch!'n'13 d!' !o l:cl ot d'oarc'!ior

ol r..9dn!ibil iLt

is co..din..ion or €rfor!3' eni't n"ds !o he "lt Dr!nn'd

{hen prlnnins i6 done in i3oI'tion bv individurl:renci'3

ro. c.ord in'!ion

ro.ri.e. Exsrpr.t th' proj'ct3 h'v' not



^.co.oodt!ion 
proj.*. .i

i... €x.trple o! t hi 39.

the r tv.3 to.t

otdi!!iion hra I€d !o Problelt 'ith the proj'cr' 
'nd

i' t937_34' ir i'

rill r990-9r ' with onrY

t pe. c.nt ot.h. f!.d. r.r..!.d n.vrns o"n utili!'dro'

rhe Dtr ar.r DeveroPnelr Prdj.ct

rhich 3uff.r. due to r.ct oi coordinrti'n
ject.!!rr..d
i3 .1.o vi3lbre .b'.n.. or coordinrtto'

r.v.1 be.t...
co!!i..ion!..s.
P.oj.ct3' {rns.

rhe Fojec.J. vint (^PPr!r3:r 
'nd 

!v'ru!iion section) 'nd

!conoDic PI.n.ins s.ction3 Yhich

P:r.!.tcr. in P roj ecr rPP13i!'l'r

v 2.6. p,t./!nroid.tio. crPs

P..p.r Pran.lng



be :cni.ved. rtoj.cr3 !r.
6onerio.s ev.. rh. .xec!!ion

the Projecr. g.! d.rry..r f.r

inaccur.te brres, a c.3. or thts i'ture ts rh. Proje.t

ror rh. irconrtruc.ion or r,r60 ho!... l.r sr.d. I .o 2r

P.der.l cov.r.benc

e.ojec., cor.!r!ction e'3 to b' d"e t'

do.? rn r-s/t rnd 1-o/1 'h' r"ron is

tha. p..vi3 ion

or r!nd h!vtns

rhi. h.3 no. orly rrre.!.d rt. loc'tlon

13 d't' srD nor

d.!a.r. d'rib'r'r'IY

t. ci!..r.d rhat.he r..ul!3.r' nor in r'von! 'r !h'

grojec!, 
^n.xan9l. 

i3 thar of 'h' 
D!r 

^r'a 
D'v'roDo'nc

P!o.ie.r et.r.

6t l6 per c.n! but !he proje.t

cos!..c.r.r'io.. ?r...n.rv.'conooi"r'lvri' i! not

eo3sibre !r drta h.te nd! be!n e!dvid'd bv rh€ proj€ct

.uthoriti€.. sur it it obviour th,. !ith 
'lti3 

rir€ in

c.eit!r co't !nd d.lav in

of re rqrn tl



!!!!!!.9--Il!rl :
er.nn.d eroj e.t3

i..., tlio.e.thlr rorhlli !rs3 ol

or:rr..esv in 'h' 
proj'ct on Lh' co"_

rrucrion or R.rid.n. i,r

e3p.cirlrY in

the r..d 'ati"!
in rhe Pc-I rr of l0! 7 t't cdnt' Th'

Pak PoD tr stlrl nor in !he po'3et'io' o! thi' r'nd

(rhi.h ir p.iv.tr

G3ti!:t.d,t 36 P.r cen! and

(!nd 
'irn !h'

.r .trici.r infl'tton .!t')' Alto

niis thor. i3 in the r'dp'

th. iopr.nen.!rion i' lhe c!3e or au'tt:

{at.r sueplv P!.j.cr.

r. ba..d on i n3 uf t ici.n
thi3 i! che ab!.nce ot

rhich pr ior i tY



l!.nin* lor P€r'onner

Pd-1 Provid" ror inrordr!ion on

i' ! !!ior c:ur' of

pioj.cr ei'cution th'th€' rr !h' tr'nniD3

.r.s. o. ioP1.'.nt.t ion

or.rrin.d 9.r'onn.l th'i"b"nc'

f.I..r th€ Drrn.inl tl'nnin! silr r"ult

in. pdo!lY.x.cui'd Proj'ct 'v"
th. €xecuri.g .t.s' &cordinc rh' Pr'nrint c(nit-

!ion, ev.. in th. HD lhe 3trf! ror srudvins tt' re"sitlrirv ' 
oth'r

pllnni4 rtp€cLt or !h' ,tojec' i' th' lo"3t etioti" trrrr

vho f. not oo!iv'!'d iik€ 'h' 
re't

trai"d srrlf !rr opt lor rh' fi'rd iobt'

Llck or Projecr di"'!ot3 i!

" i! t'en in 't"i'h'rie..r'inrn3
c.it.e Proj.c!' Brlochtsr:n xinor lrrlt't1o'

.nd Asiicurtu:c D'v'lopn'it ?!oje'r' rhis Drotr€n i!

tl!d_ rh' Dl'

D.v.loroenr !.oj'cr lonitori's t"' of i!'

ovn !u. rn€ o!fi..r. in pr'j'c"onr-

rheir 'rlecriven"r 
ir Iintt'd

conc.p! c!!-E!4-!9!9ll!ll
Th. Con..p( cL'!rrns c'boit"' PIJvI v'rv



in .h. r!ecticrl functionins of rhi! b.dy.

o( rhe iEc.3!i5!.d eroje"t or sun..r5 i.
rh.r rh. Proj.c !

D ivis ion, bu! indicat'd th't

of.rki't!n h.d

aa!..mnr sirh th. EEc lor rid
thit i3 vior.! ion

cre!ri.! co" i t t..
to terlorn Ne4't iat ion3

. id.d Erol'cr'' 'nd ir

be, Lh.Y tho!1d c.rttl!LY ro'

of torr.l agr..nen!r, rtthou! rser!tns

Th. trannins !rase uhich ir th' ro!t crtr'!'L

s.rle.l th. ploj.cr ii 9'tiiLtn it !ot ehet i' 'tourd be'

It.ur(.rs rroo oni33iodand coodi.tio.r at ha3 b"!

expresr.d i! !he rrecedtng t.r'3. rh€ sre'i"t dr"back

i. .hr. ttrer. 13 no ,otldtd palnnins on 'ontinga\c!
p\"n"ing 1t i3 .11 Pr!nnins in i!olation r6r 3n lndividuar



project !nd.r. siv.n r.t df condt!ion3 rn

l.crort/co.di.ion!
i0rleo.ntnt ion

.o tela t,l. p.4a'.4e4 rhrt

dru r4nrit.ave .o\tatq.t.u pz4r h'

. i.c. 'rr P.'j"t':r' not

Pr.nnins lo. tL.i^2.1 PeiLotr Ll

ditr.rc!! !!'set or !he troject rr ! v'rv

i.port!nt .3D.ct or p.oj.c! tltrrins !rich i' 'r3o no!

PI'rnin! c'!oi3sion ur' !o

.!!rhlrrh a Projecr tr"inine !n6ti!ut'

b..o e.trhlith.d ev.n.ft.r I

^nothc. 
i.porr.nt

i! 'otiuaaidtr 
or !h. p.r3orn.l' rhra r'

ins since p1!ining is iot. prio'i!v in

r. i3 .€ither res!rd€d.or

th. liUiq uP ol tht
rroo inh.ren! der.c t 3

judi.iou'ry no,,ith

3trse 3cers to bc3ta

PC-t paoldird ehich



rhir !s cone fir3!ly rot.rn!rry

rhen lubiitt.d !. ih..rovioci.r !ubj.ct3 ..d th.

Prrnnlns .nd D.v.rorn€nr Divi3ion tor l..se n.!ioi.L p.oi..r..

It is rDpol.ed rr.n..chrtcrr,
.oc i. r toirtr

.aI ir dons by !he rechnl.ar..criont. Fin'ncl!I

.h. rin..cir1 vi.biritv of th. Erot..t rroo.te in'tiYido'l en!irt"

poin! of viee, ehil. econoiic.pprrtt.l !ooLt !r !h' !'ojecrrt co't'i-

burion ro lhe and rhe juttift"ti'n

i!ro lhe Dro.ieci. th. toci:l r"1vti! r'or3 'i
rh. di't!tb!rionar i!p!.t ol th. trojec.. rh'3e

Proj.c$' oins (aPPr!is.1).

. r,s! !1e rsa3irivi(v
!he !roj'ct i3 s"siriv€

.o !nd rt. fluctu,tion3 0f vhlch vill

!urn3. rhe d!...unr.d snd undi3cou.t€d o'a'3ur'! ol eroj'ct 'orth 're

i3 tt. !o.t rr.qucn.-

d.spit. !h. t,.t tba. it n.v 3iv. in..rr.c. r.nkrns.' i3



For i.duEtri'l Projecr! fin:n'irl "!lv3ir 
i3 u'derttt'rt

fo. o!h.r '€c.o!3. 
o.rv .h. rubsidv i' d'rer!in€d'

o! !he Project cY.1. in P.tiri'n

Econonlc.PP.'i!rr
du. to shich !ant Pr'j'cr!

rion to rhe..tionrr econoiv it 1"' thtn rh' i'v"to'n' ru'rlnr"!'

or Proj" t5 '

Addiron'rrY, ir it "c'333rY
or th. P.ov ! s ions

ins .gencica rik. !!! ' Doeer

s.n.iriv. Lo .b. di.Linc!ion
,nd i.3.on9ut!!io. n.€d. d frirli.rabordt.

The PC-I ne.d3 to be !horo!gtlY

rith rhe r.ar tric.t:nd 'vair!biri'v 
or inDutt i' 'he "tt'r'

ov'r dr und'r'5rtrttlo'



220
rha r.chric!r.rp.bili!t., oi .h. spon,orin3 rs...!., n..d

to b. v.rtfi.c. c.r.. eh.r€ Drojects h.v.6..n.9rr.i.€d
.nd !p0rov.d b!r eher€ rhe.r.cutins.r.ncte!

rn officer.r th. proj.ctj oin!,ror Econonic an!ryii.
!ne !orId Brn. r.thodoLoey tr toltov.d bur no oie i3 furr:r.s.r. o,

rhir ir. ri.iting
3.uno R.tio i! c!rcuLa!€; and th. !.rsin.r

de..!oinini .co.ooi. pri.e3 !nd rh.r.
siv.s inrorn.rion aid non-r..d..r toodr.

the3..r. r.3r.3r!dd dnd a cd.e.r6ton r.!€ of .9 is ui!d i,pryin! rh:.
c.. ! hisn€. !han

(s..nd.r,t con!.rsio. Facr.i) u!.d ts .909
rhe unrt cor. ir u..d.

.coroiic .nd ro.i.l :eprai3ar!
.r efttct.ncy pricer ro der.roin. rh. r..l cort and contriburtonr of

by rhe project. rnis i, ddtre sinc€ rhrr6 are n.rk.L
d is to. r ion. du! n.fk.t i.r..r
var,e of th. ,h"." t" h..dry ;.y

rh....no!ic arpr.i,,t i. !.!.ry !.
,urj.criv. jucr.a.nrr

r.tio..r Dahr.t.r, shtch n..c



si!u.!ion, rhis ir nor

fo. the indusrrirl 3ecror ir ir 20 p.r cent (rtnce !h.

5!h pr.n), and to. privr.. croi.c!3

9 r o j e . t . 9 e r a i . . 1 ) thrr i3 d.t.rdinrd for fint.ci!1
rhus a o.!n insl.3. ex.rci!..

eco.doic rn.rYrt.

indu!tti.r, sc^iP

in-dep!h financlrl.nd.cd.oni.
bir3, r.oiec !ir !ccet!.ice.

i3 not r.q!ir.d
and.conootc anrrrt.!.

aDd c^PDr (rrrise.ion) !roj.cts u.d.rso

!.a1yr... son.tin.3 t! i..v.n u!.d to

'o..Iati.n3hi9
cru6ion i. ^oP. 

selec!ion i. th. vi!bilitv or the 9!oj.ct

Th. ADP h.! iit o,n P.iorirv.id s€l.crion

on cBA cri.eri. o. Proj....fficietct, bu. rinked rith th. tlan obj'c_

a good project n.y s.' !.j.!rsd ir it do.' not D.€t th.

ADe prioriry c.iteri.. rie .ltaea shol|1t . 6u4. thta ah. p4o jaca4 an

f||opipcci,ldnedppr4i!od'l,|i.iltrotddne.
Proj ec.r ' cins reration3bie

{o u3€ is !lrc

honirdritrs !ith



i. rhar rinanci'1 'rlocrtiont '!' "vr?

h.3 '.ruciaI rore, and,ny ch.ases i. Lhi! vill ch.n3e th"c'noaic/

fin!n.i.l virbirirr of the proj.ct .'rulr' ot !h' 'Pt"i-
6!r3 ar. superlludus for ths troject.

'!h. Apprrtr!r oins dosr not

vith th. ronitorins l|tns, un..ev.r t.pt.!.."tion

.n ad hoc basi'. Th. b.jo. !!obrert.! the !pgrait'l

Dr.!.r.d projec.., nir.ins' p'oj ect'

.rpr,n!tioD, or rhe project3 .r. iu.r nor don' in ! r"

.pprlc.!ion of ood.rn t.chniqu.r of dircou'r'd !e'tur'3 or troject

i. 'lso rlck of tnorr.dt"6o!r !h' 
"ch'iqu" 

or !p9!'i_

3'r ar th. dill.renr r.ver3 0f deci'i.n nak.f'

P!oject3 ..curins anri.!?rtotY
l. i3 dirric!r! to b.cr dur o' i'3 t!tr'6en!'rtoo r"

rrojec! .ppr!irrr by !h. provtnctrr

!h.re i. rirtr. inforo.tion.bo!r .h. !..d oa '!er'i'rr
hoc decitior3 to cetiis certrtn obj'criv" rith sotr'

e..hnic.1 coi,id..r!i;n
.v.rr ir is.tirr i. t€r.!.1 rt.ff



rubnis!ion i3 rhe Proj6ct
Noro:lly. Proj.ct .ft.r ir h:.

b..n app!ai..d .uthorities but tte.. n.y n. ex..r!ion!

^nti.ipLton'! 
4pProvd! eni.h r.t.. the

projec ! a fair accotrPri,

rhe in.titurion,l P.oj.ct €Pe.ov.1 ha3

.rready b.e. int.t-d.p.rtr.,..r.s€n_ '

ci.3 !ortr a ur.rul bl.r,r.hy or ro.a plrring

brre di.cu33io. or projec!!.t .icrr or th. lPpr'vrl

ero.e3r D.aplte rh. adv.nt.ge.r rh.t. inrtitution'

a. ! sroving r..Iin3 tn.t r oor. d.centrali:.d
h.rp i. prev.ntins d.rayr i' Proj..! i,Pr'r'n!'rion tnd

.roj'cr' hav"ot

h... iopl.!en!.d au. !o inordin.r. delry, in rhe

tii3 h!. rerd.red projec!. non-vi.b1e,

r.nsittv. to th. rroj.ct r!t..r tio. of 3rr..t.a

or thrtins or th. costs.nd b.n.rit3.

After.tProv.l the Projecrt ar. inplen.n!ed bv b&s

.go situatidnjherc .roj.cis o.v 3'r

includ.d in ADP through th. aPtrov.r rtaserT.



ne.d.d.r hi!h priori.t
rroject3 nay rilholt loin8

.!Prov.l .h.'n.r. Th.y
rre siven.nticip.tory.pprov.l by th. cor-

thir 6ry b. .ode ii .
. i rq.. ion eh.re

of EcNEc o! oth.r rPProvtn3
body lr nor ir!editt.rt
sh.n rh.re i.
been 6bserv.d thr! !h. Erovition or.nrici-
p.!..r.pprov.l v.rt lit.rarrv
i. !h. l.s ! t.s

i.cu!ti.. or
prt.!,. tl. P!oj.ct P!.rrne throqsh th.

ti. q.ri! .nd

e.oj€c.. lty b. ilcr!d.d

rirr b. r.l.r3.d onrr eb.n the Dtojecr h.3

There hrve b... c.!.r rh.!. rh..ponsorirs
.sen.i.r srri! up th. rrojdcr. idto t trurri'
Dlicity or ...1r.. on.! jusr ro.void .cru.iny

br.h. PDUPr /CDUP!

. r.3ulr, proj.ct3 ret itrPrc!..r.d enich !rrh.



sot..lect.c
tt.13 o!.e!.ov.l, Pr.j.c!r shi.h !r' rh!5
pl.nned in bitt.rd t.r.3 in.tead or.n tn-

ronir.rins. ExrnPr..
!h. Fal.ar,brd rgrl.uI!ut!1 Univ'rriLv unere

th' Qu'id-s-
Ar.i univer3itY
ra.€ ini t i.r ly Pre!.r.d.na

!ini 3ch.r'3

soo. ti!.3 s !!ob.r .t proj'cr3 lrv rncu' a

of €xt.ndi!u" 'hir' 3til1

Pr tor to t"nt_
in! of .doinl.rrativ. .tProv!1'

Proj..tt und.rsoins
o.lry tulf€r .! .h. trpl'd'!r'tt'n st!B' since th'v

!h. nornrl rPPrri!rr 3nd orher

rYojec! o,r t.
r..tirt.d. ]\r!hdush it !t t re'3thv "d 

cud_

i. stirr r'tt is r ch'c!
o. ttd Pl rnnina
r..o.rc.3 un L.h

proj'ct! ' rt' a0'trr rat'!
suppry Proj..r is dne such Proj'c! th!t 'edt

eith r'ticiP'torY rPProv!r

in Ndv.nb€. r932 vhir. EcNEc s'v' rPprovrr in

l93d (.rrer 2 Ye,rr)



once aor cdrr. ov.rrln t. "!itrlt'd
Go be 73 t9 t.r oa !h' oriai'rr

t.t b..n ! 2

!ion.I!eadY.nd i..rPect.d

of the Projec..nd ch.n3e

in th. !cop. du'b'! or ir'!3 ri'
ro et;lr e.r

.!tr. in.rce.r or.h. ori!ii5l 'chedur?--'

anricip.tory 'ech'iqu' 
r'uld nor

Anticit.toiY
...".t p-."4.*. or Proj'cr rr'!!"'ro' lro

t.rrequ.n! '..t ins'
tnd l!"1 t9l9 '

or pr.j.cr3 b.r"€n
ts i. the c!r' or th' Q!"ta

S.ver.s. rnd srnir.!ion Project shich r'3 'po'ov'd
hy GDIP i! a!g!3.

..n.2'. ttio b46 n@ tu a\e lcnritiuilr'/ dl 
''rcprojl.t to tlt. inpl.nantatior {cnt 4hi'h lh!

.t4^4e\. di,! acr itrdicdtc ^^d ^Po^d!'^g 
o91n'ie6

dld not ac^sidza.



3.! or ti. rlor !_brd'

v.5. t , lin.nct.l trobr"r

r,.t. i!!!!!!!!!M!
Ti. tnclc.to' 6f ' !roJ'cr lnto tn' AtP ir th' lrr't tr'P

tn th. l!!r....t..!o! Droc"'' th' tpon'orinl 
""ci" '!' 

nor'llt

r..Do..tbl. lor .i. .*..uri'u ot ih' Elol'ct lh' 
"vir 

v'rrt 'r'
c.rri.J ouG 6t th. clc d'Et!!r'o' buL ri' Proj'ct olr'c!'r' Yl|o i'

.troi6!.d bt .h. .t...o!t!a ra'lctr i' r"P'!'tbr' tot rh' irDr""b-

tton or !h6 !!..1.cr. ^! 
thl' 't'!'r 

tt"n!t'tPtt'd lnd untnit'i?'t'd

rtoDr... .rl .r.!4. d{' co l'lttt tr'!nl't' "D'rtt'l' "Dt'r'l 
ot

r!.brrlcv to !.ntlor.nc irrl"'!! rh' Drol'G! " 'nvir'l'd'

- !.ct .! ltc'l 'rtl "r'!l'
tot tuldi.r trol"ltt !h' t!'lr n'!!r' 'l
rot€tan lo.n.r '!' 

rlr' r'0" i' n'!'rrr-
tlon ..d .orltt"!! '! for'isn !'tour"'

D.l.t. !r !b. r'l"t' 6t lundt bv !h'

t..billlv.! !n' ':€c'!t'8 "'!ct" 
in

!loslt !t!1t..tlon of 'v'ilttle 
lund3 '

Dt.ct.t.ncy b.t{..n !t' 'pprov'd thrt"'
ol r!nd...d .h..v'lt'birt" ol lu!d'
lor i.tr...ni.!tor.



(er p.c i! r ry !h..€
r.!-!rr.ri.r. ! red) due to

in th. rundtis of.he !roje't
dur in3 ri.anctrr con.rr.i.rr.
n. xort ts f!1ly tundad rnd henc' proJ"'!
.€!.in incor!r.ie.

ol re.d.ri.3' 9'ol'c!3 !'Y b'

broken dosn in to
tr.dtt (ltt. a Iong ro.d) Ih' obr€cr r3

rhin, lnd !! th"e it 'o3t
escrrat ion, th.

th!! ari.. and

rs.in snd thir rto9' !6tk.

Non-avail.biri!y ol tund' ra3 rnd sh'n

(Drovi!ci.r )

du. to t irc rtDit



uI!i!.t.rt r.turt. i. 'b.rI'r
-a1lr..Eion.,

i{Dl.o.nt.tion

to tid?.v.r rh.,itu..ioi
in ri i n. r.' 6.
der.y3 i. o!.r_c.!rlrri
eophr.is i! on !t. co'ienc.'€nt 'I rroje'tr
si!hour th. aY.ir.btlir

d.r.yr i. i.Pr.!.n..rron.

tion or oroj.ct. 'ith sr"! inrrt'r "'1"r'r

D!oj.c..cc.pt.br..
!Pscirtc it'b3 r" no! id"n'

titi.d rnd r.r. o!r or th' buds't ot tl !h'
unt! co!r u3.d t3 t.o ro'' 'nd 

rh'r€ rna'-
cu..t...!irriio.r
rrture in(!atio. !r.nd3 Cor !

As.in, do.! o'.(run.
.t. 9c-l t.€d! to b. le3rbdirr'd in "r! 

or

a co'. incre's.
snd irpl.r.nt.rio! lrv "'d to b' Potrpon'd
drrins rh i3 r6.!thoritation th!t''



F in!L1y ' 'het..P.nro.t

ch.ng€ rh.ir oind 'rur 
in3 rhe lDpre!.n.4!ion

' .rr. Prn eirt Phrtl's ol

r.v iai.riar3 .torins th' r'qui!er'nt3 of

.h. pr.j.c! r! e.rticurr! Doin!3 in rLoa'

ro the.cqui!irio' of r'nd

avrirab!. I.nc
rru.r!.rt..r .nd ct:nrl'a
of roc!! ion rr!er

Hish co.t d! lbPo'r'd tr'chin'rv du' !o r'o
rir3tlY' ri'd

porici.' cooround'd et!h th"' ir d€r"t
snd in.riiciencie, in !h' iirtrrr'tio' or

qurlirY or r'rvic-
(!.ne rincr).

ot e3s.nri.l terv i'e5 rike
o.her inft3_



or qu'r i r i'd

je.r. .nd to i.i/ea"ute !he projecrr '

skiIled and s.ni-Ettrle
r.{!irit. rrP.
!urtIy Cu. to
.ounirie!. slihin !h. courttv' the r'3s
d.v.rop.d retio.' .i.in c'nnor'!tr'c'/
r.!:in sLlrred
soci.1 .nd PhY.i.ar

shorr.!e of o!n.seiirr ' profet'ion'r/
i.chnic.t .:!.r!s h.v"l'!v3 b"n "ur3'
for dev.toPnen!
dev.lopin! coun!ri...

r.!o3.na cond iti'n' ot tbeir
edPloYD..r ar.
co. t lte.!irt.nd lrc} Perorn""

qu'liried, honest
ro 1e ti Idv'rIetv 'I'ec'ios

the i'Pr...n!rri'n tr'c'3' '

v.5 -.. Airri.i.tr.tive.nd s'!ocLurr L

is siv.a to non_viabI' e!oj'c'3'

".""".."'"..'".'rirh.ur !h€ r.quisit. qu'1itic'rion' or eh're



..r..tion .l .tt. t.
d.t.t. rtll c.r!.inrt

u!-..orortcr t.obl...,
.rl.. aur'tll i.Dr...n_

Ab..!.. ot.9!roDri.!' co'! 'nc ahvtlc'l
.!.rd.rd. do !.!.llor fot 

'fl'ctt" 
t'ch_

nl..l !na .co..itc rttratt't 'i tlfl'r"r
!.r.1. r. b. o!a.r!.t.! tf i' t' 'no'
'. .ht.nc. of llnt b.i"" Gor" 'd lnt-

f,.r.w.., !!. drd r'r ch' Nurtnt t!dt" rF
.hlrltr !. h.dl. .'ri'tt't'd '!d 

dtckro'F rw
r- r. d, !. ri. tcr ol e tt'rit9 ltt' aa.jt . \

i"*" -u-"tn tlr'- * ht F'dt"t'rsriE/t2'
'i 

"-j""t 
t-rL r'hrr' 'rE 'hu 

o"! vh'r' tt b'
l.a !o .l.t.t. .l rt t"r' ln rt' corrl'cio!
or r!6j.cr. rlr. rh' x'r"ii lrrtartton
Prol.ct (rut !^x) '

I! t.ct .tl t!. ..!.ct' 't'!
D1..!.d or c.n.td'r'd durlnt th' pt'n'l'!

...a. ..d ov.!loor" itu!tli !h"PDr'ttt1

.!.!. ...r4. .. bo!!l'n'€l' durlnl'h'
irDl.!.n1.!io6.!.4" otr'!! i" t virh hervt



rh. aii or noni!orins dr groj"ts t3 ro tnrorn th' r'rev!nr

.uLnoriti.rabou!i'loroaiionr'glEdrnt 
irpt'!e'r'tionol

rhe dlrre..nt pioje'tt beln! c!nc'rn3 iirord"ion

(or 
^DP) 

thrt i: beins !riltz'd

(rhi. i' . t:rt of .h' 'n-soins 
b!ds'!"v "n"ot)

soni.o.ins.nit prosrtss ot iltr'ngnlrrion

!d'n'rlY 'nd
duiing idPrdd!atioi (rttch '!v 

3!ox

xorrTo9.rn6 axD COrllSoL

P.kisea' h'! nade

to.ins ptoc..3

ch.!r.r lrr). flov'v'r, it is

elrt.ient 'Ystcm
.nd .doinit.r.tive co'srr'int'

'd 
srr€anrine th' no'i_

tr'j'c' 1€v'r (3"

stir! in rh. groc'33 ol ev'Ivins tn

.nd .rror, keepins in iind rh' financitr

p-oj.cr3 .r rh. ADP

.rtabl rshinr the veri'us or3'niz'rio

!ov€ ro co.Puteri"

in r974. lur not 3ali'ractorv tirl



th€ Projsct.!!horir

re!urnins incotr?lete
ti.inins in corPle.inB
fo.it: .nd r irarlY,

rirh th' ;!Pl'rcntrnB ano

fofuard !he Prost'ntr' ol

ro.puteri..tion eft'cti!'rt rt ' Pro!ect

'o'rroI !roj 'c"
'r tic P'oj'c! 'onrro Ds

r"...1 "."t.."r.

6eriousry inrore.tcd in 'n:urins 
rh'! !'nitorins/co'tro1 or proj€ct'

in lurf irrins rhe rtsh'!
ThG '!ior !!'et 't' rrct o' Dro'€srins ot th€ inror-

"".'.""'''"".... ol .n in!titurionrr
and b!ctv.rd rlnk'r.3.

ies/dxecu.inB.t.n_

rhur rhe proer.trne !a3 sh'r!'d 'nd ii 'at decided io

sr.tcd 'o.i!o.i.s 
ti'ld vi'it"nd 'h'

3lmari'! and ne'tinss of rhe rnitr
(ril.e th. spon'orin! isencie! or Dtojecr dire'ror"



"."., ti++$:fl#.=-=
.. SatQ Va.L.

alc. rl.it. .t' 'n 
i'P't!'!t "tho"f

!rotre...onlto.t!3 rn' !n'l'rrrl'! " 
tlt r'v'l'

tro! tt. rr'ol.ci.r.cct!'t 'trt! to th"lrrf ot

rh. !r..nina ..d D.v'lotr"t Dtri'iot' ln tt'

tt l. ro! l'tt'r Pr'i"rr

.o.!tbs Rt. 50 otlri'n 'r !or' rn'

;.rn id.r or iol. ."t"t" t' ro w"lrv rh' !r'_

ar... of tL. rroi.Gtt '!d 
!o ct"r !t"irr'd-l!

too./tro!r.t. r'9'r'1

l!. .'rt""at of !h"' 't!' vt'ttt r' !n't'

6r !n. o!. tr.ndt !! !'t" !h' lltr'o'nrtnt 'r'l!

".r. oa th.!t r"tontriilitr" (th' Dtttrc'r

pr...n.. oa !i' roni'ottn! t'ar t' t""ll'ctit'

- ! -E rdiint b!'t or ln!6Er'i'n)' tnd 'n
th. otn.t rr.nit, tht lltt"'to'

ftll.'t-tn torr. lot lnco'!l't' 
"fotr'tton 'ni

in!.!.irr€r-t '!c 
v'ltrt !h" tlrh l"r' 'n rn'

, rh. ..Ettortnr/colttol'!!horirv i'

.bo!! th..bt!t.1"/bor



vrl!!en do'n bur.rso

lheir.aulrs 6i'!'rion th't ?irl €o'rF

in terre or ibprei€6ration p1'n' ir ac!ion rs no!

H.{.ver, dd3pl!' rh':dv'nr!!e o! 3por vi't!3'

thcir .rftcicnct " 
! Don!'ortns d'vic' !' tr"rrv

i!prir.d cu.

rrart. rqr!h.rtror'r tn' Proj'ct'r vins(tpDrias'l)

r..L !t.t it3 in th' oonir'tin3 r"!

i..t.Ior k.v 'nd tor ils!i!u'ionaIit'd rh€ir

is onlY one nore

of tni3 "crio'

t3 !..d.d ir !0!c!I'! it to b' t'!-

fdrn.d ef f.c t iv'!v (in conson!nc€

re'.rr.d duri's a9t"it'l) lnd lor a 6"t'r rink"'

fhe !ulber of e roj

tar rloo, in r932_31 gai

v,! 4000 .r rh. F'c"3L



on' ritr" it !at it'cid'd

io noiito. anlv rho.. Prolec!t co!tins nor' thrn

2ro proje.!!. eith !h€ ttre'!th

or or r i.e r. in

s.c t i 0., ir var

noni!or !h' r'jor tro-

j.c!. or this ..t.aort 'r tbo'e ehich v"' r!'inr

r.riout intleo.nt'rion

.cr3 g.r. loni.ord/

r.vi.v.d tnnu!trv' '3 
arv

t

1

r...1 Prcjrcq !!!l::gj--ll
2

*.*, .n.'an'Y t* otl



2tl

thu. th. arlrdrv...rr !ov'!'!e "t" llte 't'!'1"
1... .fl..ri!. .t !n' !'!io"t l'Y'r' rot's'i' lr

iir h.ra.d ro P!n-to!n' !", 'on!'n 
6'rer""tr

rhicn slrr b. ai..c.r'a tt !n' tot"tu"t t'cllont

6- s-g@
1h... 'od'tt" 

ir' tr'!'r'd o' th'

!r.t..!.t!. v!'t!' '!ir 
tb' till''r-t' Pol'!"'

!..utn..t bt t!' ""utlr""!cl" ' 'ni''r' rh $!-

lirt.d io th. !ci!c, th' r't'nt'!' o' ttlt r'tlod

i. !h.t rb. lcdBc tt .pttit'd ol

rt... e.al.c.. eil't 
'ot" 

!t' lllr D'!Y"u 'n'
d.ct.ion !.rlna 'ulhott!v "d 

ih' ilDl'o'n!llt

rs.nct. t6t"r'r' tt' !cl!s 'ctt 
!' ' rotd lor

di.sut.l.! ol tt6l'c" rn'r' ir!"-rl'l'!'rhr

.crton tr r.qstr" fot ' o'!!i'!l'r Proj'cr trnc'

rlt th. !.!.'.nt rl'r'rri" :t'

$..' rerot!"lto h'lP In hl't1(8ltri!3

'ddint't'rrlv''n"'tto{t 
6ti'r

t.obl.!. !.1.t" to h'l'r'!t'!t"' lor'v'r' th'

.tt.ctts.!... oa !hi. ..tiod i' lttrlted bt !h'



l.c. itr! !h. .o!i'ottn! trotorr" 't' 
t'rdo'

!!rl.d in !t.t.!lv '!d 
!'iufn'd l{ot'9v'r' th'

oar(€.r..!!ro'!31 ettt 
'n"u" 

t! 'ont!"!'t
of oro!t..... !b' t'd'r'l r"'l

.;..rry-out !h'1r "313!!en!t 
rnd h'nc' !robr'n'

!o {nlorlc.d !il1 !!'h r"'r

'h'r' 
i' no n"h'nti!

!o .l1o' P!on!! 'dlton 
co b' !'t'n rh'!' 't'

.r...tr"r .ctttf" l'! !'hind t! trtnlttid th'

.o.l!ott.! for"' th' t'd'r'l 'nd 
Erovlncrrl

inlttti.. r"!o"!bl' 'ot 
!t"!'c!'t6' ol p'o-

t:.!. !b.."1"" d"or !'r' rPDt'!rI'!"r'D'
'''Y I ill'd-

'o!i!orinl 
rorDr 3'" ""'

tt!!llt' !o tt6o'r 'ont'ot(!a '!"n.._

!.!!r .i. l'u'd t! !h''x'clttn"t!!'tti"/oi!t-

.lon.- l. ' 
t"rltr !i" tr' !n'tr' it lrowit'

inlorr..tor r'qu"!'d !ro' tb" 'b'ur
.i *'. rro:."t' '



c, !otriad4inq Pto(olndc
!r' 3' l'lo! rirl'd_in r'd

r. lurned r.sllarLv vtrlo!"otrpo-

..nr3/acrivi.i.r ot th' Pr'j'ctt ar' not rir16d

!vr!eos I l' ooni-

rorins to t. do... rlc ph,ric'! ooi! ol ionitotino

Ln thz 4oan6 ia conneaied uith thl t4^9't' i^ th'

Pc-r d,ra!. inc lintrncitg i! ^'Ltt'd 
to th' pn(trL^s

i4 tn. '{tP th.r. i3 !h!3 f,o

ror PurPot.s

The ooniL'rin! for" do not r'quit' !h'

ur. or t.chniqt't

rc d.t. ine iin' for !(oiPct co"r'-

rlo! or .o !.nI"'

ol tb. Droj ec !t '
3et ot cri!ictI ac!ivitiet 'here"

brt si.houi .h' 'bov' "nrio"d 
(or rolc 'rh'ri

!.inniquet ii tr not Possibl' ro d'!'tni" or

.nricip.te th' nes titua'iont th't !i1r 'r'tre'

the probleo3 or non-!v!ilabiriev or inputt rhat

hrve ari..n in
Prcteirlv''hcr'

ii oor. €oph!'i3 'n firanci'l r:th" 'hrn 
phvtic'r



!oii!o.ins,..
rards !h. f.r!... th' t':30n b't'a

rr. u3.d (rire

or thY.i.ar Pr04r'rr tr e vg4ue

it c.n b. o...sr.d.

sP.c t. t r'vies

rhe rtrpr.tr.nr!!ion s'c!ron for tajor

deveroptr.n! Proj.ct3 'nd 
ihos' P!oj'ci! rh't are

th i. s'cri'n

r.d ro ECTEC So!. of the 3P'ciftc tiojtcts r'-

vi.red .r. th. aolrovins:-

- R,nar ldri'tlttte De,eLapre^r

rt {. noticed.hrr d.!

l.rtion.r.t,ndrrds or
rr.L ot lnvol'eren' or

ii. rroj.. ! hor.o.Dt.!

'#"":"ffiim:x*E



!P.9.4--E-es!!!:.!-!s!9
F"tl;,.i- i;;f;;7s 

-Ihe r\DP rrloca.lo(
dur ii g !he fi!'!
rh.n r.quired by !h. Pc-I Ph..tis ehire
.h. rc.u.1 €x!.rdi!ur.

trrintn! rrcili!i..
firtt !so year!

cedld.tes co!r c not

th. rroj.ctr3 .oiPr.rion ha. .lr.:dv b€en

r..r. aro! r937-46.o r990-9r.

ln rh. fits.3 r..!. orIY
{tirtred' Tht'

or noni!orins rnd inPre-
and. Proj. c t

r937-r3- About 2 t.
boushr in ex..3t of

- A.aui.ica.^.r Lard o^d
;7zaTa-udtt..o a\lt



- QGtta vat.f srbplt Pfo.l.ot

^.riclt.!ort,t!.ovdl 
q.! tr.vid.d in

r93? r!d Ecf,Dc

r9s4 The PC-I h.t been r.vt..a 'nd it

,r. dt cc.d to.t 71.5, !€. c.nc of Lh.

6risin.l ...in.t...

o! I robloDt that hrve

c o! ! inPs in ch.

in 'cot€ 
of rh. troje't 'f"!

raar.. .oi'ticru.ton "r i'r"'rk
lnrtvir", 'na.'.ati"' 

i'" 't """".nd.x,2!erarion
.l Pi.c'-E rl !'h'o6'

thi3 co!" corl
lli.t'.,"..^a 

' 
rob r.bs or .a!i-

ciP.!orY:PP'ov'1

d.1!y3 iD r.1.rr. r



r. 0L24u ar Canqa.tian

rrojoct3 durr.r.d rr.n t ir. ov..rsn'
2.y..r' on,,rd.
ri. financi.r.nd PhY.tc.r

c.trhiritt .v.il.br' " ti!

prann ins 3t'3..
e'.. i. r937-94

short.3. of tnp!!3' rr.ntporr'rior bortl'-
n€ctrr conr.rc!or beh.!t ur and r'cL or proj'cr di-

d&r' ii iotl'!'ot!iion
(e.!. qu.trr Prcjkt, rist'ri" Ir'in-
i.e c.n!re, {.r.chi' .rc.)_ .

surpri.rs. Er!trPte',r.
sr.lion (o*€nrion unir 5 _

A.o!h.? sourc. ol inordt.'!e d'r'v3 sa5

!ppointirs rh.

d.r!r. l..iani.. ot ro.n

s),*?9

(..r. soda 
^!h 

Atkrroid3' L!d') I'
.xecut in3 !senci"

.nticipatr th. co'plicat.d pior'dures ror 'rbnr:
in! c.edit3 ,nd J€raY in 3i*ning

th. erons Pri..it i€3 r'r'
ro I ro,cd dur i ns



"'ffi##M!:+;m,.."
t,.k o! cooP€r!rion resurt'd in

i.ru's rit' rh' a3'utr9tio's

p.o,itt.n or a.Giriri" (s"' pov'r'.'tc'

cr!. or tha tt60 ho!tet !'r s"d' l - 2r

t :. i.. P no i L. t o!\9!9!ll!!!-Ji4)
Lr.k o! ' 

prol"r dir€ctor {r3 rh' rtdtor

r.rton.ibr e lor of d'v'ro9"n'

";;1.:... ...'"'.. 
o*ht' b'ins

""rrt,"t """t"-' 
Fish'ri'r rrJintng ccntr'

Frcror. revolvin3 'round 
contfuc!or! rnd

!a,.tUid(d dtr co ncl!4!



at th. Provinci.L (! D) PL!Y! a

lo r,c., ! d!.r 'or€' 
Frr!trtr i! i'

@e!ins', and

'.condly, it v€rv 1!r3€ p'rt

tioo ol civir in th' 8anc!'ion:!d

ir .ccoun!t for

!he i.pr.r.ntation. 0.tt!.s i'Pr'n'nttn!l

rcr pdnr ib t e ror tt.3ut.rvi6ion
i3 monitor€d thrdush th' use of !heit

r.po.r vhi.h spont'rins d"rrrD'nr rd inror'

then or ihe abov. Prosr.rr '

r\t thi. r.veI, !n' oonttorins or er'jec" ir !

Th' ttontor i is

!on!torins rorot

vided by !he c0!, (PoD).nd sub'ir thes' to rhe Prdnnin! t^d

th. Provinc irI Lqq!



au..r.?ry R.vi.e !h.n h€ld !fr..
!ith rha.ddirio.!r

3ecr.r!ry in n.€!ins! dis.urr rh€ fin..-
cirr.nd phy.i..r po3irior of the

it i3.iirr nor

prdj..t! in d.tril sinc. qui!. ! rer (runninr in!o h!'dr.ds)
proj.ct a.e unbererr. lonitorin. i:

rh. .ub-.orp.n.nt sroi.cr. .re n.t l.ol.d
inro. No !i.. visit. or rield

.it. vrri.3 f.r rroi.cr. co3tin3.o.. rh.! r!.20.irrio..
abour l0 - 25 rrojecr.,re
y€!r. this i3. verr in.isnirica!L nuot.t ro. rotritori.t
sr an inE.i.!ttonal function (uirh retults). Hov.ver, i.
is or1, rh€ b.sinnir!, .nd ir i. B:in. !h. de.ir.d non.n-

oay co.. out ot lr

!h.ee,re in.rrdcr ive due ro

r r:l f. ou'ri fi.d
ol basic p!y sc!r.



rn frc!, rh'

t.lentabl. in !h't 'fflc'rs in lPs_r7

!ot t3 ol cf,i'fl

norn.lLv h' rirr'd hv orfl"rs 'r Brs-r9'

th' co6iisr iob'rr '
.i.n.r. ..d ar.i'L'n! co"i'3io"t'

ropdenr e..jecr. dqri'! their

PIdn.ira .!a D'v'loPd'ni D'p'rr'ent'

ofticar. neith.r nor 'h' 'rpeEtit' 
to t6'i!or

d.v.roeo.nt Proj'cts v6!t " 
it tr""trv

.!ounE !o sinprv det"tri'in* t!o!"tt 't

a rarticur'r !o;.r in 
'ire

thi6 runction oi 
' 
rricr D'v'_

rop!.n. Adei3o.v conditc"3 blt ihe" tr€ etill "r" uher'

ih. DeF!tv corot!'ion'r is th' iaprer'ntinr

.!encr.! in Abur' Prol'ct' Dltrrict sltr'

A crtric.r sv!ruarioi or th' Di3tricr Dev'lotrene

an iigrov.h.nt in the troni!orins runctio" ot



.h. Ar.i..:at coi6i33ion.r!

3d frr .! ex9.rti3. i! .oncern'd, lh' Doririci'n! {rtPAr)

b. €ith.r .r.i..c or equiPP'd 'o e'rroro

role r.rv 'ff'ctiv'rv'
if, exrr..3i.s !h. f,e€d3 ol th'ir !re' tn terrr ol eroj'crt

!oo 'uch 
ditcreiiontrv pog"r 3e'o

to b. r.po'.d in rh. hands o( r tin3r' individu!r 'nd th'

!ucc..'/f.irur. rirr h. d't'rti"d bv 'h'
qualiltcation or ' 5insr' ji'ividu!r' ro

rn .t. cr3. oa Diluchi"ln !'ovinccr
c!..vi'! o!! rh' t'rrorinr ivo

crr.!ori.3.l t..t3:

of o!j't d'v'ro!n"t
p7oj"t3 ax'cu d

ov.rt" ins th' irPr'o'ntrtion '(.ed. rr I Proj"ts roc!"d !n
Brluctisrrn'

in ther' tt3k3'

r"";."... ".*-, 'o!ri n't 'urrice
to..c.s ; vhore D€ct.nt3n svorvins rucfi a b'ch!'im it



v.6.4 Ltra. P.oje.rr
The Pllnnins DtvirioD crrri€3 out

sonir6.rns of rhe Fajor developfl'cr Proj"ts bv on-th'_'Dor

insp.c.i6n and di3cu3nnr. rn !h' provinc'3

honirorine c.ll! h!ve b"! se! up in !h' PrannrnB rnc

Dev.roD!e.a D.?..roentr p'riodic r'vr's of

.h. aDP and bonitorins or 3elecr'd pldi'cri rur vrrh

a r.,.xcepEion., nonirorins or individu!r p!ojrct' is

!or individu.l erojec!r' the !rol'ct tro3ress

bt 't' Pr'j'c' Dir'c'ot rot '!'Lr
proj..!r, th... is no t!'cific Projec! n'n'!'r/dir'c!o!

hut.n ofric.r r.oo rh' P!ovinci!r

re3pon.ible for ssch P!oje'ts rro's gith his 'th'! 'e'-
pon.ibtliri€!, uhile fo' Lrs' proj€'t' rn orric'r troh

tion!I resPonribilitY.

rirrins uP ol Ptoror'!' {oon'hl') 3ee" to D'

rhe trost ti'. consu'Ins dc!ivi!Y re5vini ve'v I!!tre ri"

terly forns {ourd seeo tnsurricient

rhrt..i.e in jobs' and lhe5: piobr'o3 nlv

hav€ !o r:it lor oanv Dontht b'f"e r'o'tirr

raken fron th.



rhe P.D Divir ron

tnrortrrt ion tha r

basi3..reci.rLy
,nd tn.:!.ri..Y of oih.r jobr

I"t oi "o'dinrtio!/ri'i'on 
h'!s"n

the r.d.rrr.nc Diovin.t!r ooni !orins

llct or ! lntrold doniro'!'s2g rh'

.onirorins !yt(..
!ns of fin!ncirl .xP.ndituie vith v"v Ilttre 'nphasi' 

on

ptr3ic.I Pro!.r.3
tni3.t!urtion i' th.! ine aDP i' a fint'cia1 docuoen'

,nd !o.ito(in3 !3 ber.d on th' tha3ins of 'h' '{DP rari'r

rh,n rh. p;.ri.r iu th. oritin.r Pc_r'

hort.r rea3on is tn'! !o!it"i's or 'xPtndi'u"
can h. clearly !rated tn perc.ntaBe

t.t thY.ical
.tr! t0 !.t c.n!
yet !h i. i3 trh!!

proiecr3 Fo' rarr' !ul 'i-

"*p"".". 
p -: " ".', hoqeve. !hi3

d€tri I.d bre.k-ue

nenrr t! req!ar.d



rh. projec.s

ooni!ored in tb. ir.Kt qu.rLe.

r... (..!. cn!6hr Ri4ht !
qu.rrer) ther. l3 boinrbuirt rurdorti' nech!!ii' !o i'_

q!!rtet rh't' ir 3'ir1 3o!'

probren in !he othor qu.rter. 1r i. the r'roonsibtli!v o!

th. rro.i.c. dir..!or sto s.t. in touch eirh th€ P'ol'ctt'
qinr (Mont!ori.s)

th' pr""'3

u(!ir ir i3 too

rch.!e.f T"hnlGrr Ed!crtio' (!t'ill d'v'rot-

d.nt) rund.d 'L' co3ring about R3'3t croi"'

Ih.n lodirored, tt er3 found .t'r th' r'chnlque ilprrt'd

nrrket n"dr ' rh€ P!oj"t

s,. conc.iv.d d'!!!d in Lh'

k..3 ehich hss Monttoring 'rr underr'k'n

Phas' (i' t'ct 'rt'r rhe

tirrt Ph6r. ,r! codPr.r.d).

nonirorins i! .l.o !.dertat'n

!toj..t r..!s ih. obie.!ive3 f.id doen ar<t

ih.t or solan c..iins P..j.cr rhich i' s'ins eerr in r"D'

(.. sa3 on. or th. obj.cri"..)' it 'o'c'n!"ie3 
uo" on
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r!.crof. dur ro htin d.!.nd. ?r.viou.lyroontrori.r !trouth

.l!. wr.t!. r.. o.tt..!.l.!.lr.r 50 D.r G....rt"'rrt!r'
[;d .rr..dt t..n t{c!.r.d. rr h.. nor t... d.rid.a rh.t

.onarortnr.ctlvl!r.. tho.ld G.r..!c. ! to.tbt .fr.. !h.

irrl.rcni.tton .!.r. ol th. 0ror.ct.

' I! 0rtncltl€! !n.t. .troltd b. . ronttoli'r c'll

t!.lr rh. t.'I.!.t rint.r!i.. tu! in r..ritt th', do not

.:!.c. Ou to !lt. rr..t!.rc. o! !h. ro.L d'l'tc't'! tt !h'

!!ol.c.t' gi.sr !h. !l!c r..!lnt of !r.t Jrrt' l9la n" 'e-
(! b. ..a. i... . Ptol.€!s' Dlvtti"' r'

r. hoD.d tb;t !h!r ui11 h.vr. to.i.tv. €t!'ct on rh' rort

ri...!.lt ito!. .!a .r.tr. it Go h' i'tt" 'q!ttP'd r' trn'r'

!h. ircr...!n. nulb€r.r erol.cr. .h.t !rit' r:od !h' aDP'

Tt. !r.!.rtr.. !1L. I lC'ttr "t 
!'i

lo!!'l .ulli€i.!! to t..rid. !i. !.c."'rt lntorr'cto!' th'r'-

for.r rh. pt r, rl, .nd rtr ";r. .volv.a. n'r'v'rr rh' lll

,rctom.....1.o irl-Pt.t*.d.d noc..allci'nr !' !tr'
.11 t!. n...'r.rv i!fo!!.ii.n .. !r.r' tt no v'ri'tl'n i'

!i. Pr.t.fr.. lot !h. dtlt.r.6!..c.ott.



The P I siv.3 d.tatt ii 3 b'ric

|. xi3rorY/Prorirs
co'.i.. of th...oject

.ct iv!.Y-uite cor!s (!h. Pc-r

.rtitr!.es vhil.
b rs€d on n.rket cor!3).

lncrrr.d.nc

Art.! rirlins in th. Pr-l ro'r"h' Proj'c'! '!'
.o !uppr, qurn!itv..!i!.t.. tn PM-rr but (et!h 

't"9!lon)
the Projecrar rlirg do" nor

rh' P! fotD' need ro D'

reviaed but i! ht tho^' dho L44 i'' th'

!r.te, ]|t 1..3t, rh.ir 'Pinio! 'liould 
b' siven 'h' 

hi!h_

.f coDDu"riz'tion
rh' retulrr dt!a brre it

virl be ro!'ittc to iden!irY !he

of rh. proj.c..
ev.r, a rreioidition for thi! is r'surrr

dara lndt *n.r be acedacc,

'iv or !h' pr;b'eE' Horf-

ov.., !h. conPlr€r d'ta brte ol



t! tt. P1... lltr.n. ?c-t i' f'v"'dt !h'r' rr r"r ol

t.cltround r!.rl.dt. 'b'!! !h' o!13'n'l Pc-!'

a. r.a.rat Co'!rt" Ptrt!' th'!' r" dtlte"n"'

ot optlio! .bo!! ltt .f!"tlt'!"'' cltt r!' lt'a nitlott

.l .llor!. .!a no.-.ucc"' t! thl' lin'r rh'

.rtro..h.a tor G..tntctr "'l't'n"' 
D'r' b"' i' t'{utr'd

..4 !roi.GG. Go.ttna 'o" 
th" r''loo rtrrto! 'r' t' D'

conn..!.'t ro .f,. co.t!"t rttt" ror'w'!i l! l' doubrtll

l! .nt !!rDor. ril1 b' "!v"l 
tlehou! tn' lollorlntr

_ tr.intlt ol tt'll 'ho 'r' 
io

lilr tr tf,' corDuttr!t"
{!.tttoln'tt" I

co.tu!'ti"rio! tf lorr' 'tr!
'r!;rrl" 

ln !h'rt u"

t4dt...nt
!.'ia.. contto!tnt of Phvticrr rn't l!n'uct'r pro

ar... ol !t. ttoi'ctt' "'r'o!in' 
t" tto!'r r'!'r'x't ol

.1r .i..c:rrt!t" ot 'h' troJeGG !"'l' to L' !nd'!"r'n

.lona rirt !h. co6rdin'rt'n ot !h' tu'lrorlus luncrlon'

ri.r. noi. rn.. o.' rs'n'v it inv'lv'd' lot ':'r!1" 
r"t

or .rt.rt!.io. bt x'!i!' ti'htlt D'p'!3r"r 'n"ont'ortnt
o! t.tl.r.ntr!t.r !, tt' Ltv"tocr D'p'r!"nt 'r"r'nr !h'



1r'i'ia! ce'tte 
"6j'crI

Ii is !!.o n.cert!rY
project ro t""nt

in rhe s.Luchi.t.n rn.€sr'!ed A'e' Dev'roeo'n' Pioj'cr' liL€

i!r.gu1.ri!ies in th. spPoinrs'nr rrrf(racv$c'

pryr€nrr to !urprie..' stttrv!ean!':p"di!u'e

b.n.r itt p.ovid.d

contr" L"t/con!ur I'nt' i\ rr30

n.ce33j.y eho

vi.ion.f !h. troj.ct th'v undert'ke tni! i5 ee!3rne on

rh. r.'ponri;irltv ol e^'!rii^ tood rork to 'h' 
v'iv D'r'!er

"hGe tood eer!-i:19 !l-:!!g!34 ' storrdi' ch"rs t'v'

ex.opl.r in rh. cas. of lhe aue*t tar'r 3upt1v Projecr it

rh. rolt d.f;..tve. dit6ie3 the rro con-

tnd Prooited ro recritY/r'dd

{ork poin!.d out dur!ns !he rire visit bv the P!D Divisio!



sur.rvlLn ol

..d.!t.t.. tlgo.or.lt rna hon..tlt. b th. .b.v. !.!!t...4
!.o1..r, collrrct io.c-10 r.. .r.!d.d to...orr.cl.. rio
e.. p.la . .[ o! t.,t.!ot .alri.!. 9t.! votr r.. .b.!do!.4

!h. con!lrcio. u.t n.lcn.! 9.n.Il!.d no! t.. rlt. ,.!L don.

rt lri. .o.!'.nd ri.t .!/ .n. ..r. jot Y.. tl'.. ro !.o.n.r
.o.!r.€!or ,talrola oe. a.nd.tl^a' - th.r. ... t..!rm..
rh.r. contr.eror. r.t. !.1d ln.t!... of rh.t r...at"'
ulon. chil..titl orh.r.,.r. !.lc r{1... th.!. ""tlc
..... rt.r. !.rr.!. lioqt ti.ir torr vr'

.ot.t!ror.d.bt utlc!?"' snau. D...lt!. .!..rto r'of!

ro h.r. b... Er6rl.l.d to .or.ulr.nrr lllsllt 'nd T"h!'-

c.ntuli. (lu rt. !!llcrrlir.n r!t.srrt.r ^!.. 
!'v'tot!"i

rr.J.c!) tt r.t of.d':!.. t.t.'nt', tro!-"lructto! 
" 

r'-
.!d !o!-a.to.!ri'n ol r'!'r!v' 't''

!arn.'!r.!.!r, !rot..i. tun

.ult.. lror...'r or.i!!..
l.l.tng to .1.-rllo..troo
io !h..oc4.., rnd rh...ono.v.

ar.-rlrctr ot.ucn
in to.....rd tl.br. ttol.ctt
rtlh roor qdlllt .6frr ltu.
6t Ee.o!!... :na di.b.n.llr.



".".."."'."5'l:i'ili;;'9rrnni.!conois3l.n.s.ventblive-Y.a!'
cr,.".,'., s'1i,ii:!,ji";;.!i-:::j'"' oni!o'ine i' Pati3'3n

veirch, D,r the Project rraniins

"'""'"""'i:ii!lii:i::i:i"ri:ii::ilii;lIriil:r:':;'r::'"

ol Pakirrrn,

"i:lili!!;i.:i:::rilii: j::'^?:':i:';::':'::113i:i:1'"'

l:::;:":::::i ;:,"::i::;;:;:""::"'"'",n:;-dd i.3 L

fi?]i;fi;. ' PhYs tc'!
s;.,"r' 3"'i"".d " '

ii;r;iiin?:. Ph,' tc'I

ii:::,1::'l:::'il; :::r i:::.'"

rjo. Dev.rop"'t
Plsn.ins, Hourrng

i!.i;; " r*r"*a - t

'i::;l::ii:i,H::nIii::.::."::i:::::::"';:'"'""'
, Plrnnin3 co'!r3'!on'

fi;-- s'k c;;;;;r^Pr"je't t' th'
iili, ;;.;.*.. '"ss' ' '"



t!. r.port .l ch. cort!t.. tBt"! ctcr" t-{'

19. Ch..dhtyr 3. li.' ot' ctt.r t.la.
2o' 00!'r!'6'! "i.:!:ii::i:.lfi:i":i !'i:::'[:'l:!!i:: :;ir;:::"';:;;;;; i-i.-i t. rer'-3r' t'62rt''
2r. t6td. rrP. 54-t5.

12- !!...1n! ai.lntrt' |l" 
"' 't!" 

p''3'

23. ctrlailt, !'ll.' oe.eit'r P'12'

24. Gow.rtr..n! ol t.rl.t.!' !lt'!t!! corlttlo!' ot'cl!" t'1"'

2!" ch.tdntt 3'r|"r ot. 'lt'' !'t!'
26" tbi't, r tD.la_21.

ot P'ri'!'!' r'Dott '! r|li'r Dtr'loD"n! lrotsc!t rn
"i:ii:ii;ii:r"ill; i:'1,:l:il:'"*;'"$lr"::'T::,-"'

2!. ch.o.thttr t.n.! '!' cit'! F'i9'

29. r!'..1!, c!.odhrt' t.' oD' Glt" E'r9'

30" c'v'r!!'Di'i::iili:liii.i:i:il.il,T:*i"::';:::t:r"'i:"r':i:;'

tl. tbld. ' D,54'

32. tb1d. ! t.31,



olt

th' !rn'ger'nr/conrrol

p..j€cr.nd b€sin. hv !1r.in3 !hi' in th' !'r3e"!ive ot rhe 9r'J'cr

cycle ,1onB rith. der!11€d dircustrton of !he cv'l'' viz id'n!ific'_

Lio., rr.trraLion/or.n.ins' r?9rei!'f i'!l'DeDr!tion

rhlr i3 rotroerd bv ' di'cu3rion of tr'ns 'nd 
ih'ir iicro-'onton'nt' -

prol.cts.id th. lurrir.rtour bv ptoj'ct3 rlL' ri'rin3

e.onoiic.ctiviii.s {ith rb' 6trte! th'orsh trat'foriinr inpu!! into

outpurs.nd suptrvins the o"L'ti b'i's !'nicre (or inrroe of ro'nr'

!rovth; !nd ftnrllv' b' u3'd fo'

inc.r. ..di3 !.iburion 'n'r b'inli'*

rton in r.r! df th. counlrv'

r'rEonr thv trojecE rair !ro'q

sirh rh. diff.t.n!.h.o.i'3 r'r'ti'a D'ol"t el'n!in!

n'n'rvr f,irscholnrs 'hicin' h'nd"

i!oo'i'!'e or rlte plr"in! 'nd at'!'i"l "eq' 
but 'hich

i. brousht in!o P.o'!d"c' bv cittinser 'nd th' {ortd B'nk' 'nd 'h€

.hird rpr.oact i. rhz' or th' o'n'!'oent 'c1'nii't'
proj.ct3.houd !'tivlti" {rthin !h' pfoj'c'

cr.1. lnd the errioot t'chniqu'3 ot ..drrot rnd n...r.'.nr

An.ry3ir, (cPx, PERT' '!c ) Lineai P'ogr'rnin* r'd conPu!ers b' u3''t

io..rri.ien. oP.'at ronr '



aE!.. . th.or'!tc'r b'cL!!o!nd rn' di'cuttio"ro'r"r"

to rh. rloj.cr i' !'rit!'n ror Ddbri"'ctor troj"r''

basin.ing st!h otr.rv.tio'3'boui !n' 
"!iritir!tiv'/o!t'ni"tto!rr

ih. i.tt'rch, !ro' th' t"'r'r !ov'rnD'nr!r !!ni3rri"

.nd divt.io.r ro th. Provinct'r
rdot;i"t'rion lir' ih' diviriont' dtt!!r'!t tnc

.!fi.ir. (.uh-di.r.i.t.) rhi! b!in;t 'ur
ro!t d.ci.ton '.tlni 

pfoc"! in Ptrttttd

Th. l.d.r'l tr"nins !t'n'v it c'11'd

.ion rnd .h. t.ovi'ci't pt'nnlnt '!'nci" 'r' 
c'r

D.v.lopo.n! D.t.r.r'nr/Bottc rot'(t'rr ih., r"

ot th. e.oj..t tn P'ri'!'b'

!b. ?r.nnin! cc!.ir_
r.d.h. tI..nina..c

T[. i.Porrtn! rlltorl"rion bodi" '!' 'n'
rh. cDv! l3 it. t.d'r'l o!!'nit'tion shtl' 

'h' 
!!ovln't'l coonr'trrtr

ir .h. !D!4. Th. rPCc 'lro 
p'rrorlt i"or!r!t t'r'ct!'n rnd "'l!"io'

At r.s.rd. th' ptoj'c' cvcl' rt r6und i! P'tittt'' ih'

td.nriric.rio. troc'tt.folrott th' "" 
p'!r'r' " 

round i' th'o"'

th. pllrtins ttt!' ltor't'rr rhr Prrnni'! c'onr"ron

rc" tbi l itv rtudi'r (eh"' 
"qui"d)'



No ti!nd.rd co3 t ing

qu!Li!v (3oQ) exir t, !^it corts

rqrq in the Phttic'l itrPrc!'nt'-

tion or th. contt(uc!ion 'orkt 'nd 
thu'

ereper. Boal

riih !h' rPPr'i3'1
p'rr I siv" 'h' 

tteo"tic'l fr"'tor*

!3 underrlk.n or blt'iloc'rion

r.rec!ion 'nd 'n!lvst' 
or proie'ts Proj"'r 'ie

3 ei.' poinrg, nrd'lvr r!n'ncial econotri' tnd 3oci'1'

or th' er'j'r' i5 trqdL'd bv 'o!p'riDB

expecL.d (di3counL.d) cosr3 ann h'n'ft!3' oi're b'n'lit3

rhe proieco

in o'der to 'c"erlrciact 
ihe

r'tio o!tt 'quar 
r '

Decrrlon rures ' vi2. ratio, Itr!ernlr R'!e



Ho,ev.rt finr.ciar.tDr.i.:r contid"t che priv't' 9!ofitabiritv of

rhe proj..t {hir..conoii' apPrait!l "!iEate3 
!h' Droritabili!v ror

.o'lrr 'ppriiEer 
t' rn ex!en!ron or

th. €c.n.!ic 'ppni..r 
in'o'pofuiina in'o!e ai'tributlod throurh rh'

rs. of incole seiehtr '

!inanciar !9tral3ar alro u"s rinanci!r rttr'6 'o 
de!'rnin€

the.!licr.ncv 'r'dit 'orthj'e'r 
ldd r't!tn io N'v 'str'_

sr.€r. B.onolic ..a 'o'i'r 
rp!r!i"l u!€r n'r cot'-b'!'rit 'n'1v'i3

rit€ 3h.d.{ Pricin3 ro r'fr'ct ih'

duc t ion r.d thu!

att proj'ct"r' rppr'i"d rro: '€ctoicrl'
rirq.lon.r'.a c'ri'r' toci!l rnd tl"'cirr

und'rt'k'! ( for rn"r!!inrt)

rher. (uncer!,in) v'r'tb1's on

1n P.ti3t'nr 'p!rovtr 
lorlo't 'ppr'it'l 

ApPr'i:!r it done

by rh. Proj..er I v:riou' i"tnic'r r"riont or rt' ?r'nnin3

contri.tion (hich sp"itrize i' rh' dlfr"eDt 3'c!or'1 ssPectt Th'

p.bj.ct i3 aporrit'd "d 
€condtric vi'eeoi'tt Hor'v"'

e.o.ooic 'u'1v!i' 
lr u'dertat'n h' th' Projec" {i"
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(.icrudt.s <luti'3 rnd 
"prvins 

shrdoe s"' r!te')

sen3t!ivitv 'n'1vtit 
it 'r3o 

rnderi'L'n bv th€ Proi'cr'

lring, IhE resrLrr !r' lhen circurrt'd

t.ch^icrr 3ec.ion' Authori'stio^

rhi3 ch.t t. r dears 'i
o.n.s.r.nt) ph"e ot

Th' !u'hor!tv r'r Proi'ci rttro{a! v'ri'r si'h tb' rt" 
'nd

o!isl,n or the proj'ct 3odtl p!ol'cr! (co3tins uP'o R! 20 oilrio')'

o! ih' D'P'rrlenr/uinitrrv/Dreiston Foi

;""...; 
"..,"".. 

rh. !i'r i3 !h' coeP (ro-roj'ci' co'!ti'! '$'t*" R' ?0-

-" 
"" ',ttt." 

non-r'c!'rt.')

l.v.l, rh..ert tl'! i3 th' PDIrP (troi'crr 'o!tin' 
!t!o 13 6o rirri'n)

cot!r thd P'ojectr 3o !o BcxEc'

'Ptrovrr 
(bv chrirr'nr Ec{'c) 1'

gr..!.d !o Ptoj'c" ehich rre eirt'r higt Drio'irt troi'c!3 'r shlch

.'. ,."""t..ttt tr dllf'ren'

proj'cr' 'n'er 
tho3' troj'cts "hich utrr

!h rh. inpreme^ttr ion (tronitor!'3

o'in trohren5 f"'d

r.. !tr. ,nd cotr ov"ru'st racr ol



rur!rvi3io! c1o.3 qith rack or.rain'd proj"! n!nat€ret f'!in'n!ation

o( r..ponsibil itv t poor budsetins

'onitorins er6c.du.€st Drop" irpr"e't"i'n tl'n rhich

a tioe Pirn' inPut Prrn ! i"'ci'r

or the Projecr' ^ 
proPe' noni!o!ins svr!'n i3 eEt'n-

ii!l for mn.3.c.nr and co'rror ol !h' !roj€cr !tth

{!!d l.edb.ct ol inf.ro!.ion !o !orv' untn!icl9'!'d probr'!t'

so!. or.h. iotortant t'chntques lor

.narv.i! (incr ins cPs' cP^' PErr)'

Ch!.r3. ttt"ton'
lnd siie e!'itr '

!id_Y'at t'vi'et i 'nnu'L
?!kit!.n (sBp) 

'dononic 
aurv'vs' rnd

r.v!€e3 hy otn.! !oritictr lnd e'o'ooic initiruri'nt refr"! th€ tt'r'

'ctivit i'! to'ii6t'd

xh!ra at tho nrcro rev'Ir ror red'rrI Projectr oo'i!orins !t done for

..I.cted proj.c!3 chrorBh rite virirt tDd reD6!iins of r"urr3 'nd !!!dv

6oniroti.s lorr3' 'nit 
tt rh' proviDci!1

done bt tirrins-in of ih' tronitortnr

basis 3nq !hen holdtns revie' m"ttne bv !h' !lannin3



of rrri. Pioi.ctt

tos..d! co!Prr.rit'ti"
r.rur!e are.vlccni
.r r..inins.nd norivrrton '

PhY! i c.r oonitorlns

c.r d.rrrcbenr.) ror 'h' Proj'ct3 i69r'!enr€d bv rte3e or!'nizationt '

u..d in ?.ri.r.n r6niror:Ee incrude th'

Plt-t' !!, Irr and Iv (Pr'viou!rv !C-II! {'E 'r!o in vo3!"'

i{.v r.por.., b...d 'n 
ttisc!"lon

fron rn. rirred_i' rorBs 9l!v t verv i'eorr'nt roL'

of !h. ioPrenent'tton 3tas€ of !he pfoi'cca'

chrPt'r rv proviit€3 ' r"i's ot thr"(1)

or Pitt:t" th' rirtr t€tor! it the i'po!t dr

P'oj€ci cvcls -

on r ph.s.3 or rdtntlricrrion'

z.rior, iiple!.n...io' r*och!'!z'd tb' t"iou3 n"d

boniloring rnd 'f Proi'c$ t'l€cted ror

oontro!ins. a!r.! providins an 'v'luttion 
o! th' pr"'nt tiruatt"

r.c'a!etrd'!io's s'r' de etici incrud'_

in 1n 1t i;1 Pret!r'r!dn "nd
ide.ri! r.. t ron;

- ::::::"'li:'::i::l::,:1";::.::'l;"$i.,



lrd Frovi.io.

6.r.er intricutioi.l rrranS'!'nrs lit'. 
-

. rr€orihi.r ih..rr.tins P.oj'ct ^PPrtrr'r-.d t;stu.iion s..rior,nd r'pr'o'nt't roi

cdmbi!aion, 3tr..'linin

s.rtirs_uE ! r!n.a.!.nt inro!!r'ion rttr'D

ror tr.inins

cotDo!'ii'n r'Po(t r'

Divi3lon' cov'rni'nc o! Ptk!stan thi'

!ivirs:n ov'reiee

!h. rtprr i r rr Proj'c! Dorirorin!

grovid" !h' forlo"ins r'coDn'nda!iont:

Pi!.!rr, i..rrrr tvt!'! for i'!'ntorv
.r "per"'"a 

p.":..tt, inv'nrorv of up-to-d'!' tric'r
or.ll .oiPon..!! or ih' Projecrt'
pro!r.ss uonitorins of cotr! of on-!'ins Eior'c's

.nd b.d ptoduc!ion rib' !o herp i' rurure "!ioat'3

in .h. .ptrrisar/rPtr'var

d. ra i 1.d cost and qu!ntitY



'hourd 
he lros or tro['e33 lnforration

.boui rh. pr.j.c!

rinarly,.he Ptrnntns coo!i"iod ( Pc)

!iopriri.d and conDre.' i'ror"tion 'ricit'd' 
!r'i'in*

'utooarad 
t lan

op.ion ro rhe

Probr.!| ' th;
rvr!.tr flth 5

- Proj"r inv'nrorY co'r'or

- Proj'er uooitorins
- Ptoj'c' xant!'!'nr rep'!rirs' 'nd
- Proj'c! Ev'1{'!ion'

Arons,trh rhe3. th.r. uirr b' 2 t'chnic'1 tub-3v3rerst nalelv - lnPu!

controL.nd coir.ction 'dd r'pott d'finiLion rnd con'rol

rysteq t! th.

Th. rh!!d repo.! i3 !h' Ploject pr"nitrs Proc"3 i' P'Listan

Pl.nring Con!!3 3 io(

.r the eroj'cr pltat" in P'ritt'n' and lr divid'd into

Utrd.. lhe adri.t.rrativ i! lookt into th'

r€ver3 or !dninr.rratidn - c€nt'arit'd and d'c'n"'1t"d



provinci!r dep'r!n'n' lh' reporr b(ine3

.:.""' t.'.. 
'r'n 'hich 

soutd coordrn't' tn'

troj 'c 
r rntl'nent'tion

rl.n!in! i. ?'tir!rn i3 'rt' 
!o'ic'd

^s 
r.s.!d' Proi'c!

..!in.r.t us'd 'nd

bii.3t o!r rh. d' fec_

r unit ol qulnt !tt'3 '

^3 
r'ltrd3 llthori'r'io doi's 'rrv 'rtn

!he ant iclt'rorY '9Prov't 
o'thoc'

For 'Per'i33r
or the Projec'3t ri's vit-!-viz !h' technicrr secrio'

"." 
. 

"a "' "" 
in'r'duc'd "

rhe..ch.ic'1 t'c!idn !''t Lhe Prol'c'3'{lns

r' it tugsetr
te arros'd rnr'

autho!i2ation troces''

!t'ion or th' Pc-I

,:;".... ..""..". *,erf .nc 'ugs""

;"."."" " "" '.'d 
th' nonitoriig rors b' rnprov'd

.;".;" 
""..'., 

or iopr'r'n"rio' old' or treiuork !n'rv'i3

te desi*"d around rte ?c-r'



!h€se of Proj'c! iDprt"'!'tion 'ft€' 
dit'u3'tng the

rrobrefr lrced bv this Phrte t!c'd ' ir !usg'st' th'!r

in rc-r tor the

drte or tr.p'r'!ion 'nd 
curr'nr !-ic'r

rate 't 
s Per

tn' trobl" of ravi!ton of Pc-r

A€ reSrils ftonitoiing' !trer dia'tt3ins

ooniiorins for.t rith rbe "thodolo'v'
ih!t th. sid-ves! tevi'e ot th"n'tar tttn be

eirh,..P.rai' trofotr' rr is ru'tn'r r'cobo'nd'd

^r," 
t. r" *0"""t nonilorins tY'ten

"t..". 
.". t'""3it, inP'rHnc' liv€n

'"' ";""'""' PhYtic'1 nonttorin!

introd!crio. or !ctiviti" 'nd 
ir'!3 thr'ush

;"..".... "..,...'""
'n o'B'ni'!iion Droje't rid !r!'r !

at it doD' 9!' 3en' rY '

rh' rtfth dhrPr'r

(rirh th. 1d..t i tic'! i" 'r

e!aru!t i.D ol tne 3,'rt!



lo rullil th. obj'criv" r!id o!t rh'

Y rhich '3ain 
deP'nc' on

Pr.j.ct lh' Probl'or of 'v€rY

'drd, 
!n P!kitt!n, d.fe'r!/drrYb'ck! hav' been

due 'o 
ihi'h rhe Proj'c! b'cdEe5

ch. plann ins

Prdjecr n€ed. ro b.

sr.ee.r. carr l.d for-

no. iced !i3bt f.or tn.

tr.in.d P.r.onn€r i

suid e I !nes to handr6 teshnic'1
;". """,..".""'" 

or Lh' p't3ond'1 rirrinR
inh'r'n! tn th'

the Pc-I rlL' dirr're'c' !n

^d'ini'tri.iv. 
ol r:ce ro ra"

f'd 'ral rnd piovinciar sov'rn_

cor ! .3rih.r.3:-
atrd !trnd.rd 9r'nt and sP'ciric'!ion of c!eir

l. uld'r_cos tits' vnich o'Y

to s't tPDtovrl ar Loeer

Yi:io! or tc_r.nd h'nc' tioe



or.rr!!.. co.rhs d6" no! "coult
ttc. p@j..t. ..r d.oPp'd' ot c"!'

Ltnr b.!e..n !!!ancl'1 t"ourc'r 'na Phvelcrr vorrr_

i. .n. ta".".,.t ,trt'ra ihi' llrr tt 'ot co!trd"''r
noi !3 th.r. . linl b'r"" Pc_t th!'t'! 'ltt 

tt'

!.chrrG.l .r!.!trt" of t!' 'r'c!'int 't""ror
;. ."... ."t llnl 6"r"' trrt'!"t _rct'c" rirh

.ctc.l q!..tt!Y ol uott 
'o!''

tl.!16tr Analt.t.:_ il"Pl!' brlnt ' 
r'rt ioto!r'nt

.."a -. ta.*h" 'n' 
r'niic'r"'

ro.r. lr !.tth.r r'q{"t'd ror ln cf,' Pc_I 6'r

::;:. ;".'. .r. .I'o d'!tGi'nGt" rn 't'tI'bIrt!'
;;;;-."-"... !.ri.br' a't" 'r !ro'tlcirr' roc'1

.rd proj..t r.v'r'

co.rdtn.!lont- !h'r' t: 'bt'n" 
or 

"r'r"!rot
.t r..!o!.ibtlltt '!d 

cootdi!'rtot ol 'rro!t'

"."*." ",,,..." 'a'ncl" 
i'vorv'd 'l!h 

rh'

.r.cnrlo! .na ."I!orir! ol tt"'c!t'

D.t. G.D.t_ dc. ro d'!' t"s troj'c!t can i'tLh"

i. ,",,'"**-n tor r'll '!tr'tt'd 
tb"n'ir'

.r...t.. t" t"tt" an(t be'o!" nor' "ttou3
{n.! tt i. . d.ri!'r'r' lolict of rh' pro"cr

.'."',*. -.*t t' uilhbrd r"orrlnt 'f chur'd



Ab..n.e o!..!...srt'
rollot.a I' tt. Prr'!t!! or pr'J'c!' tld
ot!.! it. ut. 6f .a hoc t'ltodt r'd' 3!f-

rtcl.!t t!te..tt.tlo!"r"'r'tttn (ti'b

stv.tr .tr.r.at) t' "v'r 
u'd"i'I'n' ah'r'

ir ro rrrtrl"r of !"tonn't 'ot 
th' otol'c!'

E.!.. p.oJ..t..r' t'c'cl'd ttllori ' lrol'ct
ntmetcr' Br'n rh' 'o""! 

ct"tint 'or!I'!e'
;.;'-"...- b' !'oj"t' rt""d " 30 ttronat

tht. c6.rt.t...

/rlon! 't!h eh. DrobL'Eu or 'nt"ion 'nd 
c'n'it'to' !t'

sr..!.rt .tr.rt..t t. Gha' !h'r' l. 16 !ott'!n or 'o!trni'!"
rr.nni.l. ti;r. i' '1" 

l'ct ot 'oilv"Loh'

4ii!4:!!
- th. .P!r.i..l

tt. r.n.llt_co" r'tto !nt'
6..d t. h. r.contld'r"'

t. ...t .o'...rY ot'd !'

!.!{...3ro."n' n't
..n.rtr't. F !t. dt.itnc!to'
b.6.ti!..dd !.t!.

!.o!.!tE t:t.n.t.r. n"d

if,.! Pr...rElt dor" r'

1..d to .as-.l1oc'rton o

..tro..i Dot.! or rr"'

!o t. taw.! !or' t'itnr

!h. .!..E.. ol rhlt c.'

I r.r.urc.. lton rne

Atrt.t..l do.. !o! c"P'!' tn'

th. .!;tr.b(rr!t .nd !!rc" ot



lloth.i li.ltllt t.ctot i' tl' !" ol

!.thodolost !t tb. ploi'cltr i|int hr!

!.otr. !n rh. ttol'cr "cr' 
t'rr'r€t

sh.ilo{ piic.. t!. n.r'lt u"d 
'n

.c..o.l. rrt!.i..r rr"tIc'r "'

..nt! .l .tt.ri..r.i

ft... l. !o r.l.!!o!'h!t b'!r"n rtt it'r rna

lnclu.lor tn rh. tDt ri'r'

.yn prto;tit r'd t'i'stio"ttt'ri' rhici r"

a!ar.!.nt tlor ih' CtA c!tt"" oi pr'j'ct 'lrr-

tlt. A9trst..r rlns 'lio 
do" no' h'a' t"iitu'ton'r

llll rl!h ti. xo!tt'!la! |li!l'

l. t.n. 't 't'tt "tt'!tl" 
it lt ' r"t '!"

ln tt. trovilct.l a"'t!r"t"'P'Gl'Ir', r'r

.ipr.r..r' eurDo"''

airl9l!!
rv.rt ,!oi"t !"at to E"t lhtouth t!t' !!r'b!r

Droj.ct. r.c.i{t!3 rnticl!ttofv'pprovrt ci'cu'Y'nt thi'

""... 
."" .".' ao lot 'e''l 

!o t' p'op'rlv "Dr'it'd 'irn'r'



t.pl.!.!t.!io! .cr!' On' 'r
ir .h. ro.t d.r.tr l! conv'nrn'

rnd .. ..ch' .ufl.t 't tt'

Lt. r..to!. to; u.t!a !hi'

It. sctlc i..rina.

O!!.. rroJ'cr'
ord.r !o avold totrs
.!Pr.t.l Dro..d'!"'

.r. irot...tog! l!'o "rrr 
u'r" r'

!orrsr.6t.rr.n

aton.otlla '!'nGt" 'r' 
!'r'tlt r"'6n'lbl' ltr

rh. .r.cqtto! ,nll' r!' 'lvtl 
rotrt "' "trt''r 'u! ht

rh. fPlD (clf rn 
'h' trollrc€t) r! ihtt ti'!'r 'lr 

tn'

D.otl... (du. !o !'{tGt tl'!!l't' .,ttrtt'r' "t!ot'r 'r

tn.bttt.t io.o.t!'r '!d 
h?r'r'!t '[' !rol'cr') 'n'r..'

so.. of th. !.j.r !rob16r' !!'! 'r'rat '!'r-

- ttn.nctar !tobl'!tt- ltct ol r"'cr"t du'

!o aturtt tr'nlirt 'ud 't"'c' of lir'rt
..t..." "t--t, 

dl'cr'9'n., b't{"n 
"trot'r

Dtr.ilt .!'t tt'tlrbtlllt 'r 'rrdt 
tt'n r'-

n"t-0. *tt 'rc'l'r 
ion du'

.. **-at tttt llu'tu'ttolr ct'!t" l'

d..l.n or grol'ct dulin8 lEpl'lenr'ti'n rna

r.r r.!.tl.r
.nd (npu! tlrn si'h th"l!!



""'t'rl't'r 
lttli "" 

or

r.Ghin.lv .lu. !' ti'd 
"rut€ 

ot l'r!3 rnit

G[.i!.. tn to"r!r'!! lollct"t rhr'rc' of
....!r1.1 ..rvtc" '!' !lobt'r' tn 'cq!iti'
tio!.t r.ra
o! tn. tral"'n"tion !n"''

_ !.!Po$t 'f,ott't':- 
L"r or !r'l"d {q!rtii'

rrnpor.t ln 'rt tt' "t"'!t" 
tr"' 'tlt l"t

6l ton..t co!!r'c'ot' '1" 'll'ct 
trtt'r"r'_

rlon.dv.rt.lt.

- Aniint.!r.t!r"nd'rru'tu!'l trott'i't- :t"'
tlclua. rr'tdi't t'lllic'l b""r
..l..ilo! o! !n'co'o!l' tlr"'
otl.!. c"t 'n' Dbt't"l tirGt!!" l'ct 'l
;..".-.."" Goot'l!"'io!' '!i i"r lrDor!"trt'
1.ct 'l 'n '!!totrt't' 

s{'rn ttolt"t rolt!or_
a"a .t.*t t'- ch' t'a"tr t' ti' Drol'c! l'r'r

xorlt.itr!/co!rror

tlobt.r l.t. l. r'ct 6l

ot t.tlr.d t.rr'!!'l

.l!!i.r ol t.!ott.!. tlfon'tto!; r'cr

-o .o-*. .i rn t!'!i!!rio!'1 nort-

{or..rlon .o1llcr.c' loo nu.h lnl.$.tlon "ll"r"' 
loo

r!.qu.nctt..nd !o

rorilr ..! !t stih t'4a!d dd h'ctt'!d llnr'!"i



.h. 3ir. vi'it: !n 'rr'ctiv' 
tectniqu'

or prosr.ss ronir'tins

3.rtr i6gairt icr e!!'criv'De'r' 9uoo5rie3 '!e

proforo.. on vhich i' it b'!?d !r' r'1d'n firl'd_rn pt'P'rrv

orr" co urnoiiced rirl ouch 1ec'!' the" !6

no nech.ni3n tn' ionitor ing

rilled_in '.d 
r'!!rn'd on tio"h'r' lr erro no orop'r

Doniror!!s .rr"!'oen! in';€cu'in3 lini3rri'3/dtvislont/

re3.rdl.s n'.-u" ol

s.c!ton ror najor erojecH ar'

uo.i.orins i' r"L " 'h' 9rovilci'r 1'v€1 du' to r'ck

.f i..ilrulaont! fo' oonLrort'3 'nd rrck

prolo.!a. !1.o 'urt't

.lro t.!f orE bo'rror!nB !unc!ion !hich is no be!ter in t'rhs



oa..lltorht dt.!oi'cr
r.nit.!t'a o!i.tt.t'n Dt

214

rt.! !h. tt.tlou' r'tt" 6l

ri. D.prtt .n.l A..r.i'!r

xonttorins tn rh' plorin"t r' do"

r.rl.. rtlch !!r.rt tt !'t b"''r o' tl!'

tn. ftlt.a-i! r'ltcortta forrtr eh!'h l'

f6r. ot pro3r... "!ilorhrt

L.!t. Pr'l'crt (!'d'r'r) to'tior'd fn on' {!'tt'r

tnrc{lh .lt. rt'it' 't' !'c 'on't'r''l 
ln !t' "t! 

{dr"r _

-" .".* a "i 'rcr:ur' io 
"t"'k'

t|!. ro.l....d DFI'elt tt th' n':"!rrt't' th':' rt no

in...!.t cortrot 'v't" 
!o h'ndr' tlonl'ot r! rt'v 'u'rr''

th.t. i. .1ro l'ct o! tcP'ttitlo' !! f'ntrrctort/'o"!lt"t'

rti.t .dv.r..lt'l"c!t i"t"'!r'ito'



r ro! r'd'r'1' ProviDci!r

(d.ra.!!en., ri.. d.P'rra'!i' '
r.!rioi), ro sith Prcj'ct! and pro-

sr!trnes rish! lron th€ incePtion rhro!sh iopl'nenr!'ion rn additi'n

rh' tr'ct; rhi' t'uld 'r30

or rhe e'oj 'c 
t r

erDeri.nce. B.3id€3 'his 
btoad rcope '!t'Epc 

i' o'de tn

rh€ folrovins pdse3 !o sive tsrs'-'i" 3qs*'3ti'n3'



!€aribirity t!!di.s
iulr i-ni1!ion rup.es t'oj 'c'3 and r"tihiritY
.rudie3 h. ltrrd.d Lo qutrifitd con'ultantt- thle

!r.{.nt tr.qu..r re'itio' of tc_I ror6! thict

rt tha erannins !!as't cs /PERr ghourd be 'ao'

rron. a!. in3uEfi'ien! ror nonirorins pro!r€s"r

. "r""ttt..-" 
grov ide inrorlr'i'n

";;';.';."" 
,.

ot fundr. or€ov.t the ut' of ths ctitic'r P'rh

.;" tt... 
""...",irr 

helt der'rhin' trherh'r rh'ra

,trt 0...r.,."

!!Plt!ent:!ion

""""t" "" "."."t_tt"" 
o! acr!vities bd!"'! rhe

diff.r.nt 1.v.r' rik. 3ponsor3' line d'Prrto'nrr

;;-:,.i..,,.,.
:::";.;;;..""".. ."
;;";,;,"."".,..."
...;,""" 

'..'":i.";,,.... "',..,."..
;":;,";." ,,
;,;. 

"."...;..."eh. a.tivittes of tt' projec!

";'..'.. "..".""' 
ih't "i'€ 

can

"";",. 
."i" '"."""'""ion 

o! th' 7th Prrn shourd



i0ru!5 5hoo1d b. cf.aulry don. .nd
rhe inpur 9r:. ea!h rh. ri..

in n.!o!iat ion. sirh 3.P9Il.r3
rsrd.!.nr,hich

rin.1, provirion or sPectricrti.n3 rnd deeisnt ot
pranr3 rnd nachin..y. sor.9roc.dur.3 need to be

on pori!icar
quariri.stion. .uch a3 lin!n.iar
eir.rtir€, pot...'ion ol !..hine!v/.quipo.nt .'d
expeii.nc.. F!rtheroo..,.he P.n.ltv

^rr r.rs€/iqpor.rnt !roj..!3 !hoqld
a qu!l itied Proj.ct

!i!h th. prti!ins of the proj6ct but

also b. provid.d,ith rin.nctal did 'dninit!r'tive
,urhoraties !ot.th.r rirh the suid.rin's (or ilrIe-
nent!tion. rhi. sirl btin* abour !c'ount3bili"

r rcL ins ii Prki!!rn.
proj.c! dir.c!or
rh. inc.Ption .hro!sh th...tire

IAinlns 5!d Pot!ios of r..ined
Dar..ion,!as. or the troi.cts

or the oroj.ct3 '
responrible for prdj!c! er€pifutioi is 'err,!t. itrto.Y atProvrr
(ghen uied .o circuov.n. t.o.edu...)



to cre'!. a nuc1.l of proj'ct
prdnnint,nd in the f'de"l
oinis.rt.s lnd provinci.l sov.r.D..r3 l! rhe

rbrenco or this russ€3tlon i' to

ooor of r..htricrL 'kilL 
vhrch

rirr l,s iv.il!hrc
v inci,l sov.rn!.nt. "Peci'IrY 

ror

Dieit io' n'edr 'o PLr!
t t'i' ins orli"rt nor

"..:".. -",,".t." pier'rrbrv on-rh€_lob tr'ininB

or d'c'nt rrr i I't ron

or ?c_r! hA'dr'd bt th' P'o

Divi'io., cDrP
I idit t ot th'

h.ve b..n .nh.nc.d. lhl' it 'xt'cr€d 
!o h'v' '

b.rerioat .ff.ct since f'{€r trore'rs
(trrs.r pr.j..t')ulrt

svery r!re. proj.cr shourd have

.l'o n"ds io provide rot pr'cedurr3

iesardins rh. sD..iric euar'n!eea
*.u r-'.n.
r! re l!c t ant



rirh rh. d.ncr
hddi.. (for.orrr.x prol.cr3) for joini pr.p.r.-
.ion or proj.c..ppr.i.rr tcportr

Dur inB tt. pr.n.i.a

phyeicrl quan!itie3 ror v!rious .c!ivi!isr duri!9
rh. inrr.D.nrr!ton ph a.€. thi.
rlting .h. ro.tto.ins conv.ni.nt ald

rhorn in.hQ

level or flextbiriry in extendirure reedi ro be

inr rodtr.ed betr.en
.!3t be 3rric.rv D!lni!in.d.

rlucrua!ion3 in.xch,nso rrie
proj cc t.. to rvord

probr{n3 in rHr

of Droject' rher€



lor co!! e.tlra!ion

Ln prl!.r.nd

No Projecr rhourd be iniii.t.d

Fh53in! be rrnkcd

et!n rh. irDI.d.'!'ri.n schddule'

th. rcvis.d ?c-r cont!tn3 r"vitto'3 lor c'it
.!c.1.tior rnd
r.vi3io! of rhe rc_I io' oeer

o'.s1trrion !rong,1rh the botr ol Problens d!3d_

ci!r;d vi th it

^nother 
3ura.3ri.i

3o 'h'r 
rhe proj ecr

'v'irabr"'d 'htritY

n.'d r' b' r'id
!r€d tn rh. Prct.r.tlon of !he projrct thrr r'rd'

dnd inPor!dice
re"onsihl e ror rirrim

rhi. rorn. rti. rhe Provi'ion 'r
rr!inins in the rirrins !D or



pr!-requlrite for thc su..o!3 of any
pran.cd rrotecr i. on i'prq!enrrtioi pr.. ehich

of !hc ?c-r forn. Thi, edurd
1e.d ro t.!rer

rt ir su!3.rted ro h'v. differcnr
co3 t rovors (o.8,,

j€cr. co.iire l.r3 rn.n rt.t0 oirrion, r.orh.r ro.
nr'rrion, ! lhrrd q,r rur nroj..rs

trilrion,,nd for ero.t ec r.

erolecr3.id
to id.nrily rh. core prdjeci.

objoctiv.. .nd !h. rran. rhe.. sirl
rh.n be tiven
rddirion,.cc!..rc

ot Proj.. ! ro!.t

Duti.B th..prr.isal tt.sc th. €'ti!,ter of Phy!ic.r
inputs ar shovn in !c-I should h. vpriliod in r.1.-
tio. ro phy!i.rI



'r!id,rd. for th. dlff.r.nr ryp., of,roje.r,.nd

!h. apprairr^s se.tron or th. prolec!s

o.l y 4 .ffice13,
afr.f rh!5 flins b..oaerr

i! r.ct ot quariiy
r.r o!re! i! r.
rh.!. ar. hundr.d' a.Le..bt. rn !tr.

id.n!irrrnr th.
3enulre it.i., Th. arpr.i.ar

ot inpu.r rhat,irr b. u!€d by th.
proj.c., rid in .ril.r ro d€..ni.. tb. ur. or

th.!e i3 . need fdr r li!r .f 4Pioved

of r!.h, tirt, roo. !!.r.r .hect. n..d ro !.

rh. !.rhni.r1 c.p.6iriti.r of th. sron!6.ins/

6.ro.e ! p.oj€ct is.rrrusted ro
is rrro sn u isent

of Phys ic.t !p p r. i3: r/

,pp..ir.d .or.ecrly !id obj.c.iv.ry.



3c.n.Dic rpp..ir.I shourd b. siv.n !or. e.ilh!.t€
d!rrns thi.3..t.

!r..1 s.c!aons or.h. !ini'!.ie..

e..i.r.o lectirY on.3 3inc' the

.rl.ct th. Ptoject
and h.nc. ther. it r€luctenc. ro undetr.t' ir'

Ho,ev€., in ch. d'r! th"n!i"

p.oj.4...te!
.ccordin! t.

ti.r. Th.!e or tt. ':Yt b'ror'
rhd projects of ! da3i.ed tind 'r' arso Proi'c!s
of. desir!bLe qu.lirv ot tr'par'!io''

rr.{nins of st.lf b'r' sorrince

nev corr-b.nerir

rttroving asencie3

orinton 6n th. rcceot/.'j'ct

uerhod of .ppointhen! .nd q!ariric!tiod or !rrri
!ppral.ed a'oLh"i'Pot"dt

point ie !he snli!rn.n! of
br3i3 of queriric'tion

ba:i.. rh. !PPr!is'1 .r.h. eroi'ct
ot rhe troj€.t ca"!uLLv'



fin.rly, the r9p.ais.l b. .!rens!h.nd

ningt rhich c.nnot !.. !he iEprai.or!tiotr rtas.

p..'.n. Droj.43

th. rpP..i,!r ! De.ninif!r.:.r-
.rro.a.io. r!.c.du.. .q.! 6.

of th. rroj sc !
Pc-I (aDP rhr.-

ph.3 ins dtrr.r

r.r..re dr runde)
senrittve to rh. thati.l of th. 9roje.t

.hourd b.. d.a i-
D i.. tioe ri.tr rdr.ubrirsion

of th. pioj ecr
j!3r a lo?nariry. rn 1..r, re.tnic.l,

rin!ici!!, ..onolic rnd 3.ciar .pprai..l 3toutd b.
Lh. rr.-requittr.i Io! rhe,pprovrl or r proje...



sY3t€!.! l. oonlrorins

ex..ution or lhe rrojecr rid

n..d3 ro b. i!3ri!u.iont1i'ed vi!h rink.a.t wi.h !he

d!cisio. dllinr.nd pranii.s of th. ?"j'c' th' Pr:nnina

s!in3 ingort.nce rince ir grdvidt3

.o be no.i.o..di. oi th€ r'l:'ion'hie

.. lonirorine
hrve a t...dard cri!erion ror

vh!ch ir o.ae ur.d

und'! s ec! ion 2l in

3.c t ion 1? in

ins the ur. of cPu/PERt' '!c'

^l.housh 
.he Proj.cts' sini (roPl"'ntation)

rnd uor. inror!!!ive b" lne ab'v' 'e'tio"d 
d'r'rrs 'r' ro'

r.ctirigd, A 3t!ndrrd criterion
trdreort rn'rv' lt 3boqtc b'

i! is.uss.3red !h,! differ'nt

dirrer.n! rcc.o..



'o.i.orin! .Dd i!rl.r.....ion i.
rourd b. derir.br..o tolroe..!e9
th. €nrlr. prol.c.
.r€ carried for rd in!o th. ..xr

r particurn. !r.r. rhoutd b. hrndrdd rith! !her'_ Ihe'

rb. !narYt tt

or.rpr.i3rr 3rr!. should PiEpoint rh.

trdly er.prr€d Project. .h. p.'!.!'lu!!lo'

Drovtd. fee4b.cks f6r foloura.ion of n'" Proje'rt froo

u..d in !h. ditf'r'nt 3t!1" Ehu'

b..Ynch.ont:'d

coiprr!o.ntat i..!idn a! th. dil!"6n!

.ver rtrh the in.rodrcrion conitortns.t.ll

troj€c!"irr s'! nonitofed keePint

ir vi.v.h. difa..€nt
u!rl b. .eed€d ror the dtrr.r'n! tvPca or projecr' Even ror

thor. p.oji.., i.di"id"rri' rh" ""ri'
to.t re.r.250 trol'ct' t'r quirt't'



Th. nontrorin! fuDcrion 't 'rl
!.1r cort.ctidE nachr.i!n and

v..iricrtion .Dd ..ctilic.ti.n

.id if rhe Projec' dir'cror do's not infon

about 'ny borrr.n.cks

to non-vi.bre projecrg. Asain the ionitoring

rroject3 !ide.t1k.n rnd loniroiina c'rr

of rhe PI.n!ins
proje'i3 'r€ "' 

oonitor'd in

!h. n.xt qu:...r (.ic"! ror e!cbr' trG t'oi"t3) ''i'
i. no aurooaric h..hanit' ro intoto th'r abo!t it' tr'sent

go.ition of th€ trojectt ':c'P! 
rh' t!bs'au'n' probl'!s

to th'rr no'lc'

r!.nciet. Tbi. eould he erf'criv' il tn'

.r.cu.i.s.senci.! 'ert 'rtici'nt 'nd fuIlY re're oI rhe

probL€ls.r Lh. proje't rhich t' not !h' ca:"s i! 
'bviout

ol troj"!r thtt have b'e' 3ruck 'ith i!!1e-

""".....' ";."..", 
thlr n"' co'e Lo 

'he 
Doti" or th€

hisher ruthori.iet aft'r a 1!P"

for.r'.pr.. tediclr contr'r' rnd oth"3'

anpnas i3 oi rcc.unrabil

rh. iooito.int Proc.s..

ity cirhin the difl..!nt rev'rr of

Thit fun.rion



rith,o tncrea3. in rh. rerpon.ibiriry
r.rgonsibility shourd be e.lr di...l-

crrl .nd rroj€cr

0uring iorre!.nt.ri.n,
3o thin.h!r rh. troj.c..un5 oui or r.-

surcer l.r a rrr!i.!r.r.ir.
tr sh.r. n€t?orft !n!rY3it

il.cisio.t bv th. Proj'cr '!tho!irv 
c'n b'

vi.4 r . 9ls:!.!!!lj9!31
nonthlYi quart.rlY ! bi-!niuar

purPo..3 of pr'j ecr o6ni-

is.rces! in!otd'rion { inro'n!-

iion 1o.d) rhicli nor onrY 1€.d.

qu i.r dect.ion_tr!ktns rt it

lulseet.d th,t be rinlted !o t n'n'8rbre

of.he pr.j"t ri'h ! suffi-

c i€n! !in. durar i on



lort!.riq.!sr.l!r.ioa.hould b. ..t !D rh.r.v.r
r..ri!.d. ti. ..'(.r do.!..n.. :rt.r th. ..ri.r tr...lntl

.hoor.l D. r&'la.d io th. 1r.1..!tr.to. ..a arctr... 3..rion

.rc th. t!!.n.. Dlvt.ton, !.aut.rlv

on..t rb. !.c.r!..d.t1one!.1r..'tv d'd' ir !hl'

Go.!.ccto! i. !h.t . aqt-..t Go"r"' r""'r

6l th. !.vi.f. u.a.rr.r.n. 1.tr..€!!.ttr.t of th' dttl't€n!

atvl.io....t.b..o.l.rr.a !o ..odinrt. .crt'itt" "d
..0r...!t.tte.. oa th. Ptol.ci.a.!Gi.. rt l' Inwit''l to

.x.r.in ih. roan!t t.l:.c.t .h. !.(t.c.

' qu.rt.!rv nodirgrlns 'u!t'rt 
tubilt!ed !o ch'

iCIiC .torra !. ot.:t .oaltl.d aor.'! '!d 
lrclu" t!' !!'b"

or D'ol..!. rirt.,.d o,.r !b' qu'!!'r, tn'!r "rl"t'c 
ctt"'

.pprow.l .t..!.r ..ru.1 .*t.!'tttot' "d 'n' P'ircr r't"d

.. rrr. ro.it;rr.. t.ru !...i!t. rhl' "!rd ait' !h'

lcttlc. co'!r.h.n.tt. pic!!r. 'g th' Proj"lt'

I! tlr trot!.c..' troi'ct 'o!ir'!i!! 
i' t!"'{r"'

.r !or-.r1.t..r. tntti.!!1o..
(.r.E..'| .!d !!.i..c otatc.r' tpr'in""' e'trt out 

'nr'



l!n..aon r.r.rtn.l..'r o! .b. D6.acit.
qu.r!.!lyr bi_rn!u.1 .trd .!tr!.! r.vr.t. .!. Pr.0rr.d
!.tt.cti.t ..c!or.l lnforr.tto! .t ..r1..!ea l!.' t.rr.dic
..vi.r !.r.!!. rnd t.ri.,....tns. h.rd.! tt. Dr.viftt.l
G.pi..lr. llor.r.rr the.. .r. !o! t....1 on .r../Dloj.c!

Trn -nl!o.i.. fun.lion r" "t!!'!eJ 
r' th' crvir

rntch i..xrr.!.lv i...l.qu.i..rn.e ln".t'

!.itn.r i..l!.4 .t.cl!i..llt a.r 'nlt is!t

!i. .t!. !. ...tt on! tnt. tr.c!lo! .'rtou'lt' lhr' l!!'_

!to. du.c b. !nt!u!t.! ro t.oDr. rto rr'

c.lv..l rtlt th. tFt.c! .o tr.t 'l!i b'ctY"d l€'dh"r of

a.!. !h.r. 1.. tot'.td.o'...!! oa 
"cl'I'nr

to k..r rh. Di.l..L i6vin3.

Th.re .houtd b. !tD.1v r.1..". 'l llnd', if

,.r.rbr., .n. {!..4..tt t..i., tt 
'h"' 

!!' !"4'n'

p!oj..r funa. fro. !f,' "ttt'i 
t"a" 6f irtl'r'n"'it!r

rh. !!o1..! 'h.rld b..rloY.d !o tp'nd ri'6' lund' sh'n

ct. ..t.-oar .t.t. (in th. i.tl.r'!'ttt!) 'l 
th' ProJ'c'



ths prolact fu!d shourd b. oain!alnad !.par.!.1v
rnd..t.car3.ori.d

onlY.n tlt. .PProv.d 3..c1-

fic prol€ct ro. r.ttich ir urs

folLov!d in PaLtrran. ih..€ lr lrcr of fiiancirl di..ttrine

in rhe.xecltint i..l.o no pr.vision ror

th. rh!oe-to.e.!d ol eroj.cr..nd

in rin!ncial ionitorins rnc

id..tiry co.t G..rr.rion,.h. etoj..t.ccolnt 'h'urd b'

i.int.ined tteorise rt.tprot.d in

it.ni..d cotts

!htoush qu'1iri€a

tic. rilr h.lP

rht. a.cordtrs Advr3orv c'rilErc)
no!!.!ee.tlar

a. it h.rP. n'nr8en.n.

t.rbi.ologY r ii r3.ot

ot ! !nilor!,c.duntins rv5t.r ind

eoIibr. to le.d

!i!ryrit ol prodectiori ..pacLry



{clrir.tion' ..t.r .nd t!o!ti .... lntt l' h'cr!"

r.rur!. .o oh..t!.d to{r'l m! .rovld' co'D'r'bl''rlt'r'nc'

l.t.t., !v.! !h. .!.rt.l. ol tb' co'! ol troduc!ion could

n.! bi una.rt.r.n..c!r.!.rv.i;.. tn' b"lt ol 'rrocttton
.t.*t.!dlrut. t..l!lt.r.nt h..d' ol "co!"

ln. a^c tltt ch. 'ooD"'tlo! '!d ""'ntt ol 
'h'

tl.r!.1.t ..!!...rr.!iv.. ot th' 
'orO't'tiod€'!!'nt" 

h"

ccrrll.d.. ^ccouritnt 
x'nq'l rhleh "' 

!' r"A t' ' !!rc'

ln tt. !r.t.r.tlon o! !h.:ccou{r' hv tn' c'rt'r'trodc"-

!.ni.. o. .t c!ito!! p.ti"d !t it tlttt'rd tr'rt ciir |@rr

h. r'lott.'l rn'l .ntli'd'

tortf,.rs..'.n' lAC t'qolt" !!' cortor'!todco'-

D.ri.r to ttep.t. .6a tubnt! rli' o! ' 
t'tul'r

h..i. .!on! stlh rh. !'nthrt op'r'tinr !"rlt' !o 
'he 

D T

!.nr .l .i. ilc. rh.3. dt!. rt' "'d 
to 'w'rutt' 'a'

.or..t. .h. r..t..t.t 'nd 
d'!'r"t' rn' r"ton' tot rli'

v.!i.r!.n.nd i.r'!r' !h"!!lci"ev lr rh' u!llit'tto'

oa l.to!., l.rrt.l .!' "t'ri't' 
?b' !^c ti'* r!6'i"

th' tlttlttrt o! ?r'du'rt" cor'rttt rb'



09.ra.ang errici.ncY

urir i'.rion or lrcil ft ie./.r!.ci t i.r

R.ld!iv. prolit!bilitY
"ni.! in th.

trrrri.rI .r diff.ren.iar cosr of
s.rrin! .nd turch.se Prtc.

Efl..tr or.rtcr..tiv. cou.r'3 tn'

.h. {inrr trY

ro.nhanc.6!ri.i.ncY
ro th€ obj'ctieer or rhe

lcorp.nL.3. 1:

corro.arion'/,ni.ries b.

Alons vtih !hv'i"r 'nd rlnlnctar notritortns'

b. oo.itorins or 
'he 'oni-

torins .se.!r rh€os.tv€3 ln th' ri'rd'1hi3 rhu3 c'rr3 ror

tt.rr o! th. ionirortns !rsr'6 Tha rtrn'ttdn or con!r'c-

tors /orher !.rfl !e.ton3ibr€ fo'

ririn! !r'€ ehv3i..l/con3rrlcrion lobr o'ed to b' oonir"'d'

Ards e!th thi3, ir !e tlso n'ce5'arv ro e'rirv the tPPoi'r-

'.nt of rhir 3.tf! in conronrn'e 'i'h thot' 'h'sn in rh'



tan ) is the PhY3i.aI

ooriro.ins (e'P.cirlrY in

v..ilicar ion

on of rlrse proj"' r ";'d " 
h""

! drtra3.trent inrore.!ton rvt!'n ( 1s) 
^rona 

rtth rlti3

irr tr'..u:""'r"' o! the 
'roi'ct3 

iu3i be

of rh' Proje'r
thi' i' 'ore irporrant for int'erat'd

d.v.lopo.nr ptoj..rs 'ithou! an 'deq!!!e
th. diff€r'it 'senci's 

invorv'd rith noni-

to.ine, no '..nin!trr 
noniLo'ins i3

or inPu'_'u'put Do'itorinr !r th' troi'cr

re!.r c.n b. inrroduc'd '

"rl}'i3 
eo!rd

stas'. both tor d'ir' acrrviti'3 r' 'err

i3,h.n rhe proj.cc n'ed3 ro b"evised

(hiSher !ha. r5 P!t c'nt)

'ritic'r 
ac!ivi!is!



.1.. b. !..a rrqrlrt rolt.crina t.
t.rh ch.n !h. aD? .nd Pc-I rlloc.r

3..td.. t!.JrtrP.tti.l6!

It.ld r!.fl .no!rd b. !'ll v'rt"

ol '1... coll.a.lo! tlo"ttiq '!d

rrc.... ri. cttrr..1
Loa do nor ..tnctd.'

..p.c! ol .onl!orl4' rh.

t! !t. 1.r... k.n!iq{.r

.!.1r.i.. l{o!.o{.t' rll'

co.t!..ritrt!o. roura b' ' 
v'rt 'l?"rtve 

t"r

d.rt!! !h. ro!ii.ti.3 !t...3.. i.e.r'r' !6 r!r' th"

er!.cr!v. r nlEb.! o! o!h.r,r'-!rquiti!" rr"t"n'irll

....! !h. irto.t.at ou.. t.ira ptot'r tt'i!t!t t! tn' d'

oro'trio. of

Anorh.r t!.-r.{ul't!' rot '!!'crte' 
!onttorlnr tl

tr.ln.d .t.t!. !t. to lrct 6! tr't!'i tt'll ri' tr!'l'r of

proj.... -n&o..d o.r qr..!'r it ln'l!!i'tcrlc' r' i'

tt!. n......tt !o i.r!.... tf,' E!'b'r :of tr:in'd 
'r'l' 

fot

Droje.! lontto!rns.tr !h.,.v ffo! ih' f"'rrr !' rh' 9ro_

j.G! r.t.r, t. !.ct' tt..bt"c' or tlt tttlilt"nt "!r-
to.!.a .a a.t.l.D.en! ProJ"tt " 

!h' tto't!3l'l r'r'r

.na .b..!c. of .!t..!av. ro!l!t't!t "llt 
ir rh' Dtnlt'rt'r/

dtvt3ion. t. nulb'r or ilri"d "'lr 'v'r_



.oni.6rlr3/.v.lu..lo. conri.!of.!!l!t.llr.lD-
tt..rt t..!, An.th.t::t.rt i.Oor!.!! !t.-..q!irtr. t .
!ull-ttr. Proj.cr Dlr.c!oi lor.v.rt !.6l.ci ritn.ullict-

...i.!.. !.q.ir.d br .i.

vI.r.a ||ld I... r.vi.e.
A rid y..! r.vl.r !..d. ro b. .ondr.t.c tn ordrr

ro !i. up th. r.l...€.l ,o.'1. rt!h !f,.i..c.o.l rtitr:.-
!to!. lrr rh. !.r.!.!. .a.!.i.. .nd .i.1..!1.. ...c .c h.
tnvorv.d tn thi. r.vier eh.r. .lon, itrh uilliz.rton or

tu.d., !t. 6:!.tllttr ol r.nt.o.l.A .!...1.r .rd ctr. pro-

ar..3 ol !h. r16l..e !!.r b..r{dt.d.

It .h. l..l.r.l l.r.!, .n... i. . !..d ror obj..!lv.
.nd p.flodt..v.lu.rio! ol rh. tlDl.!.n!.!ion
.h.. .i. pori.t.. l.ia.lorn r!. l.t.r c.*t.'l oli.nd.r..
d.t..rtn. tf .hor!t.tl. .r n.rrt.!.crr t. r..!
rh. r.!t.!. r.td d.rn. rf,t. rollt D. a fon or roilrolt!!
of th..r.r.rr pt.!.



und€r ob3.rvatton

viou. qq.rr.r'. rh. rlaron t.ins Proj'cts 're
not re!i.ved in the n.xt q!art.r ("ith.xe'etion) 

'nd
probref,r vlII dnly b. knoHn ro !ha roer.ient!Lion qins i'

!h. proj'Gt 
't!'ctor 

(if

he.xi!!3). Thi3 silr sav.. iie.!

vr. {. r gsug-!9glrg!

Pro!.€3' ooni!ortns ir b.tic'rlv inv'1v'd eirh

ri.r.ci.L 6dd phylic!r ooritortne ]|rons !ith thes€ r3D'c'3'

Eontrorl.s rhduld on qlari!v con!rd1 and

rectificstion of !echnicrr r,ulis ('h'r' th'v etr'rse)

ur.4.ro rd.nc: L cnt ion lllhgllllg!
;na i-"ir sor!rion!

Uith th. oul !iPriciLt

,irh th. Projecr.'!rins. !hev !hodd be tble to id€niitv

son6.o6hon bdttl.neck3 dilfei"t ivPes of

crdjec.rr ,lons ui.h .he ..uiriod Provid

niid Ls 'inirar



th.t. l. . dlt..t r.l.tio!.hit h.t{..r r'{"'!'tr!'

rrt. i..ontr.itlt/.t.r..!l.n.vtt..t r!' i'D!ov'd P"J"t

D.ra.t!.!c.. lb. .o.! ir.r!..a
..!tvi!l.s rhould i..trotn (.nd lu.rlft.6lv to) " r'ri '!
tt. or.!.rr t.ol..t ...t.. ttt' !!'ctl€' i' r't loiror'd

i! !.Li.!rn' r! at .b.!.tor. .o!a"tei !i'r rb"' c6tt'

'h.utd b. !.d. . t.rr ol Gh' rFj'r' corl thd! uid'r I

s.r.r.t. h..d tnd !tllt:''l " 'uct

r!. pc-tv i. ..lao..o.pr.r.d .nd ru[ritr'd !o tl'

Pl.nrinA .dd D.ra.9n.n! Dlvttton Th' Pc-v tt t' b' rcl-

.t...d.(t.! t t.tt. o! .i. G'rtr'!to' o' ch' prot'c'' thr'

i. .r.o r.ldo. (it .v.r) do!'' I' don" tb'r' rourd n'rt

c6...r..c.u.1 .!d ar!!clP't'A l'n'llt' 'nd
r..ed .o 1...!t ot ori"t" "orrt"itn
crn b.c..e t!id.t.... tor 

'crur'' 
th'

b. ur.a tot tolr-.vrru.tl'n turtot"' "' rh' p"t corDl'-

ri.n r.oortt !..d to b. tnt!irrri6ntlit'd'



or Pati!tan I

of P'ojec! tonitorins in P'ki3t'n'
fi973-31), P 26,

ro 9aLi3t'n
l::::::"i':i:i':l:"1:l'i:;:l:.::'



ANNEXURES



k.'.94-l}l. h .rE!r. 6. !b scE ..rt td o hL br

rnr.e rt6 ,. rlc c.dr.rrhi tn k dt rl i*r Ferd r.

6d trdl.! l D.v.rdt.n!(h lno

slr'ic .a. &u14 I ktu.

k'.l'ddtt rh l?th &.ddrrta3

rorlrrclrr!!

12. tiil!!.! tf !..or oN.nrqit

1(.sikh.d!hn,.c'ftd!*1ii(rr .b. .b.e*r o. n!&.e')



!r.r(rn h. 'b..*. ot itrr.b')

hri;i"! ai"ft *irrtd.
(rh .F-.d)
cbrn;, t4 !b! r rinr.F'r'
Doi'v^iihrdir chrr .f .n.r*r
O.%l.Fnt).f tn F6!r{

' ,,/-
( R4n nrc 

'ddrlro.ir te!!r.d

hrno .s Dast4 Drvliro!
t ici @.d tr"rH c_dr@ ,

br6(rr)n n cod-tvE^a D1-td! e ,6d &.dbr $a!

b r! |.g 6r s'lrrtlc r'_ii

s;:.lilift itf:*lni,*iilff li*:*m:::llu:tlx" ""



trh loc. 1)!J

rro.?1/crl35(rrir:.). drred zri, |prrr. 19ar, ine ,r!ru .1!ai l

i:1:)ri::tu
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